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March 19, 2019 

 

Dear Shambhala Community: 

 

In July of 2018, the Kalapa Council engaged the services of An Olive Branch, an independent 

third-party organization, to perform a variety of services in the wake of complaints raised about 

ethical misconduct on the part of Sakyong Mipham Rinpoche and other leaders and community 

members. Their assignment has now concluded.   

 

Through our work with An Olive Branch, Shambhala intended to provide direct support to 

individuals who had been harmed within Shambhala and to begin the process of understanding 

and changing the structural and institutional processes that allowed misconduct and abuse to 

occur. The Interim Board wishes to acknowledge what has occurred, the impact it has had on 

individual lives, and express our deepest apology to those who have experienced harm in any 

Shambhala program or environment. 

   

We are releasing all of the materials that An Olive Branch has delivered to the Interim 

Board.  These include: 

 

• The Listening Post Report, derived from the listening post service open from September 

2018-December 2018 that was available to current or past members of the Shambhala 

community to receive support around various types of harm they experienced in the 

sangha. The report is a compilation of data, themes and quotations from these phone, 

video or written contacts with An Olive Branch. We received the final version on March 

12, 2019. 

 

• The Final Report which was written for the Interim Board, however, we would like to 

share it with the entire community as it contains An Olive Branch’s recommendations for 

Shambhala. We received the final report on March 14, 2019. 

 

• The Code of Ethics, a new set of suggested policies and grievance procedures for 

community care and conduct. We sent this to the Process Team Steering Committee 

when they were seated, and have asked the Steering Committee to work with us on 

soliciting feedback from the community on the view, scope and feasibility of this 

proposed policy. 

 

 

 

 



 

 

Scope and Purpose of The Listening Post 

An Olive Branch was contracted to provide support, not to investigate claims. In this way, their 

scope and purpose is very different from a legal investigation. Reporters were not “investigated;” 

witnesses were not contacted; stories were not interrogated for veracity; reporters were not 

deemed “credible” or not (as is done in a legal investigation), and names were not disclosed to 

the accused for the purpose of getting both sides of the story. In fact, we recognize that to do so 

would be to put those who have experienced harm through yet another difficult process. Many 

who called into the Listening Post had already told their story to someone in Shambhala and 

were not believed or taken seriously. Therefore, it was critical to this process that individuals be 

taken at their word and not assessed for credibility.  

 

Decision Process to Share the Listening Post 

We would like to share openly with the community our process around deciding to share the 

Listening Post report in full. We received letters from sangha members, imploring us that 

flooding the community with graphic narratives of sexual violence that has occurred over the last 

40 years would only continue to traumatize the community. Some people pointed out that we 

could not confirm the veracity of reports, thereby requesting that we not publish what they saw 

as unverified reports. Others wrote us insisting that withholding the Listening Post report would 

be seen as a cover-up, or concealment by the Interim Board. The Interim Board was not 

unanimous in its decision to distribute the Listening Post report with verbatim interview 

transcripts included. The majority decided, however, that withholding or summarizing portions of 

the Report would be seen as concealing data that the community had a right to read—or not 

read—without editing. 

 

Issues of Confidentiality 

We have also struggled with the issue of confidentiality of the reporters of harm. Even though 

An Olive Branch did not include names or locations in their report, many stories may be easily 

identifiable. There are also second- and third-hand reports, giving us no way of knowing if those 

involved consented to their stories being told by others who were there.  

 

After receiving the report, we requested that An Olive Branch contact each person whose story 

is told in the form of a direct quote to solicit their explicit consent for their stories to be included 

in a report that would be sent to the Shambhala community. An Olive Branch informed us that 

many reporters wanted their stories to be public; however, we worried that not everyone who 

called The Listening Post understood or consented to a public release of their stories in the form 

of direct quotes. While this process delayed the release of the report because it took time for An 

Olive Branch staff to get back in communication with everyone whose story was included in their 

report, we felt it would be irresponsible, if not unethical, to publicize direct quotes of those who 

did not explicitly consent to it.  

 

A significant number of reporters, upon being contacted, did not consent to having their story 

made public. Some reporters asked to revise their quotes. And some consented to their quotes 



 

being shared as-is. On March 12, we received a revised Listening Post report from An Olive 

Branch, this time only including direct quotes for people who consented to a public release of 

their stories.  

 

As with the Wickwire Holm process, the Interim Board has not been given names of the 

reporters or the accused. When the accused was a current teacher or office holder, An Olive 

Branch encouraged reporters to contact the Care and Conduct Panel so that cases could be 

investigated. In some instances, reports were made to Care and Conduct, and they are under 

investigation. Some reporters expressed distrust that the current leadership would handle cases 

appropriately. A significant number of people indicated that they had already tried to report, 

formally or informally, within Shambhala and that they were ignored or did not receive a fair 

process. Because we do not have names, we again urge anyone who has experienced harm to 

contact both the proper authorities and careandconduct@shambhala.org so that these cases 

can be addressed.  

 

We are hopeful that the Process Team will facilitate community dialogue around existing 

structures of reporting and care so that we may improve them.  

 

Reflections on Viewing the Listening Post Report 

We encourage each person to reflect on whether they would like to view the enclosed Listening 

Post report. Rather than taking a paternalistic stance, which might lead the community to 

believe we are covering up misconduct, we felt that each person could make their own decision 

as to whether viewing the reports at this time was in their best interest.  

 

**Please know in advance that there are graphic narratives of sexual violence contained 

in the Listening Post report** 

 

There are instances of child abuse included in the Listening Post report. An Olive Branch staff 

are considered mandated reporters and they have notified the appropriate authorities according 

to state legislation where the abuse occurred (see Appendix 5 within Listening Post report for 

more detail on mandated reporting). The Interim Board requests that all instances of child 

abuse, sexual assault, or any other illegal activity be reported appropriately to the police; 

Shambhala should not attempt to adjudicate crimes internally. However, it is also important for 

Care and Conduct to be included in such reporting so that appropriate steps may be taken 

internally.  

 

An Olive Branch Recommendations  

As consultants to Shambhala, An Olive Branch submitted a final report detailing their work and 

making a set of recommendations to the Interim Board. Although this report was intended for 

the board, we wish to share it with the community. In this report, there are a wide range of 

recommendations about changes Shambhala could make at the organizational level to create a 

safer community. We would like the community to review these recommendations as we believe 

mailto:careandconduct@shambhala.org


 

they can help frame needful discussions. It will take time for the Interim Board to dialogue with 

the the sangha and Shambhala Process Teams to determine how to best relate to them.  

 

Next Steps  

At this time, there is a working group tasked with improving processes for vetting teachers and 

office holders in Shambhala. This group is comprised of Interim Board members, the Care and 

Conduct Panel, and representatives from Practice and Education.  Alongside this vetting 

process, we are considering a variety of child protection policies and looking at additional 

safeguards for any person in Shambhala who will be around children. We recommend that the 

community continue to look at training for teachers, MIs, and leaders around power and harm.  

 

The Shambhala community can no longer deny or ignore sexual violence, harassment, and 

other forms of structural violence. At this critical time, we ask the entire sangha to reflect on 

what needs to change, and what we wish to preserve. In this regard, we are eager for the 

Process Team to begin their work, and we intend to do whatever we can to support their efforts. 

 

These reports are shining light on longstanding systems of harm and abuse within Shambhala. 

We have an opportunity to demonstrate how a community can see itself clearly, learn from its 

mistakes and act decisively to better itself. The Interim Board is committed to doing this work 

and we invite all members to join us on this journey. 

   

Wishing gentleness and kindness to all, 

 

The Interim Board 

Veronika Bauer 

Mark Blumenfeld 

Martina Bouey 

John Cobb 

Jen Crow 

Sara Lewis 

Susan Ryan 

Paulina Varas 
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View 
 
Our Shambhala mandala is committed to manifesting an enlightened society. This commitment involves 
devoting ourselves to personal transformation, helping to develop a compassionate community of 
practitioners, and contributing to the creation of enlightened society in the world at large.  
 
Behaviors that are harmful arise naturally in human communities. Our community is no different. We 
endeavor to work with and learn from such situations in ways that are beneficial to those directly 
involved and beneficial to the Shambhala community as a whole. 
  
In 2002, Shambhala’s Board of Directors adopted the following resolution on Shambhala conduct: 

Shambhala is committed to a practice, study, and work environment in which all individuals are 
treated with respect and dignity. In addition to being bound individually and as a community to 
basic Shambhala and Buddhist standards of conduct, we are also citizens of the larger 
communities in which our centers are located worldwide and, therefore, must abide by public 
laws. These include but are not limited to laws pertaining to alcohol, drugs, and sexual conduct. 
Each individual has the right to practice, study, and work in an atmosphere that is free from 
discrimination.  

 
The Shambhala Code of Ethics is based on the profound view of basic goodness, manifesting as respect 
for each person regardless of age, race, gender, ethnic background, national origin, color, appearance, 
sexual orientation, physical/mental/perceptual capabilities, political beliefs, religious beliefs, social class, 
or occupation. Furthermore, it is each person’s right to be free from harassment, intimidation, and 
discrimination.  
 
All Shambhalians have a responsibility to co-create a safe and nurturing environment in which everyone 
can study and practice without hindrance. Further, we have a responsibility to avoid actions that cause 
others unnecessary distress or alarm as these are unskillful violations of the vows described below. 
 
We aspire to relationships that are characterized by appropriate action; relationships based on trust, 
cooperation, openness to differences, good communication, fairness, kindness, and respect. While not 
all Shambhala participants take the following precepts -- sometimes taken during intensive practice -- 
they inform the behavioral standards in this Code of Ethics. Traditionally, the first four precepts assist in 
establishing stable morality, and the fifth precept-to abstain from intoxication-supports the 
development of mindful awareness to adhere to the ethical standards. 
 
The Five Lay Precepts 

A practitioner does not kill but rather nourishes and protects life. 
A practitioner does not steal but rather cultivates and encourages generosity. 
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A practitioner does not misuse sexuality but rather cultivates and encourages open, honest, and 
healthy relationships. Practitioners do not engage in sexualized behavior that threatens or 
breaks the vows and commitments of others. 
A practitioner does not lie but rather cultivates and encourages truthful communication. 
A practitioner does not intoxicate themselves or others but rather cultivates and encourages 
clarity. 

 
The following vows, offered as part of one’s path in Shambhala, further support the cultivation of ethical 
behaviors, based on a connection to an experience of basic goodness. 
 
The Refuge Vow 

The commitment of taking the refuge vow is to abandon harm to oneself and others.  
 
The Bodhisattva Vow 

With a mind of love and compassion, to attain Complete Awakening in order to benefit all 
beings. 

 
The Shambhala Vow 

The acknowledgement and proclamation that all beings have basic goodness. 
 
The Enlightened Society Vow 

Affirming that based on humanity’s goodness, a good society can come about. 
 
The Samaya Vow 

Without going into the nature of samaya in this introduction, there are two points to highlight.  
The first is that teachers and students who take samaya vows hold and maintain the previous 
vows and have a special commitment to do this thoroughly. The second is that a root downfall 
of samaya on the part of either the teacher or the student is to act immorally, speak unkindly, or 
deceive someone so as to impair, damage, or reverse their faith.  

 
There are many other teachings and practices which support the development of ethical conduct, 
including contemplations, chants, Paramita Practice, Slogan Practice, the Shambhala Edicts of 
Wholesome Human Conduct, and more. 
 
 

Examples of Unethical Behaviors 
 

To reinforce expectations for adherence to the vows and precepts above, Shambhala identifies certain 
areas of human interaction that are causes for concern and further clarifies the Ethical Principles of the 
Shambhala Code of Ethics. 
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Unethical actions are harmful to others and ourselves. Examples include but are not limited to: 

● Sexual misconduct 
o actions that violate specific vows and oaths taken by teachers, meditation instructors, 

program directors and coordinators, staff, and other leaders in Shambhala 
o harassment, sexualizing gestures, inappropriate touching, verbal innuendo, invasive 

personal questioning, or stalking 
o use of the dharma or other spiritual principles to obtain sexual favors 
o behavior that interferes with the development of an individual’s spiritual path including 

false teaching and implying that intimacy with the teacher will lead to enlightenment or is 
falsely justified by the excuse of following samaya 

 

● Inappropriate speech 
o destructive gossip 
o verbal or emotional abuse including screaming, name-calling, shaming, intimidation, threats, 

and bullying 
o insults or demeaning comments 
o manipulative or deceptive speech 
o demeaning language with regard to race, gender, class, sexual identity, nationality, age, 

ethnicity, language, physical ability, and other differences 
 

● Harmful physical actions 
o violence, including pushing, hitting or kicking 
o harmful or addictive substance use including that of drugs and alcohol 
o threatening behavior, aggression, or extreme or regular displays of anger toward others 

 

● Unlawful behaviors 
o abuse of children and vulnerable adults (which also requires mandatory reporting to law 

enforcement officials) 
o rape 
o financial malfeasance 
o vandalism 
o theft  
o disobeying local/national laws 

 

● Other behaviors that splinter the community 
o discrimination or exclusion with regard to race, gender, class, sexual identity, national origin, 

age, ethnicity, language, physical ability, and other protected characteristics 
o shunning or otherwise retaliating against those who report harm 
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o behavior that causes a level of disturbance within the community – such as the effects of 
unconscious racism or insensitivity to the experiences of others – requiring a formal 
response 

o abuse of privileges or requiring unreasonable special treatment 
o distorting and using teachings for personal advantage 
o non-disclosure of a conflict of interest. 

 
These actions violate the spirit of Shambhala, Buddhist vows and precepts, and the Ethical Principles of 
Shambhala.  
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Appendix A 

 

Misconduct by Shambhala Office Holders 
 
Description of Office Holders 

 
Shambhala Office Holders: Office holders in Shambhala include but are not limited to the following:  
 

- Pillar of Government - Kalapa Council, Kalapa Executive, Centre Directors, members of the 
Mandala Council, members of Land Centre and Shambhala Centre Executive Committees and 
Governing Councils  

 
- Pillar of Practice and Education - Acharyas, Shastris, international and local Directors of Practice 

and Education, authorized Teachers, Meditation Instructors, Guides, Assistant Directors, Practice 
and Education administrators and Program Coordinators. This also applies to program staff for 
the duration of each program, course, class, and event, etc. with which they are involved.  

- Pillar of Protection, the Dorje Kasung - Dorje Kasung holding a command post that lasts more 
than 24 hours (including Garsung, Rusung, non-commissioned officers, and all line command), as 
well as any officers and non-commissioned officers who hold a substantive rank (whether or not 
they currently hold a command post), and active-duty Kasung.  

 
- Pillar of Economy office holders.  

 
- Members of the Kalapa Court and Kalapa Envoys including Their Majesties the Sakyong and the 

Sakyong Wangmo 
 
Duty of Care and Responsibility of Shambhala Office Holders 
 
Office holders in Shambhala are formally appointed and represent the Shambhala organization.  
Misconduct by office holders while in performance of their duties has the possibility of negatively 
impacting Shambhala, financially, legally, and due to negative publicity.  Misconduct that occur while 
not in performance of their duties has the possibility of bringing negative publicity to Shambhala, 
hindering the capacity of Shambhala to follow through on its mission. 
 
Since Shambhala is a spiritual organization that focuses on the transmission of Buddhist and Shambhala 
teachings, we explicitly acknowledge the great harm, both psychological and spiritual, that results from 
teachers becoming sexually involved with their students. This harm impacts both the teacher and the 
student as well as the Shambhala community as a whole. We, therefore, consider it always unethical for 
a teacher to engage in sexualized behavior with her or his students. Power dynamics are inherently built 
into teacher/student relationships. The teacher holds the power in the relationship with the student and 
therefore is responsible for preserving the teacher-student boundary. The power differential influences 
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how students respond to the teacher (admiration, adoration, etc.) and makes it impossible for any 
sexual relationship, even consensual, to be ethical. Instead, teacher-student relationships should be 
based on mutual respect, compassion, and kindness. 
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Appendix B 
 

Shambhala Code of Ethics Panel 
 
Individuals who make a complaint about the conduct of a Shambhala Office Holder may bring a 
complaint to the Shambhala Code of Ethics Panel. 
 
The Code of Ethics Panel will have the following positions: 
 
Code of Ethics Officer – this person will receive all complaints, inform other panel members that a 
complaint has been received, collaborate with other Panel members about how to address the 
complaint, and be responsible for keeping records of complaints, relevant correspondence, and findings. 
 
Code of Ethics Information Officer – this person will notify Center administrators, Pillar Heads, and 
others as needed when a complaint has been received.  This person will also write regular reports, at 
least once a year, summarizing the activities of the Code of Ethics Panel and deliver it to the Shambhala 
governing Board of Directors.  This person will also make public the name of office holders who have 
their responsibilities suspended or terminated as a result of a complaint. 
 
Code of Ethics Panel Members – The Panel shall be comprised of at least three members from Europe, 
and five members from North and South America, and the Pacific region.  The Code of Ethics Panel are 
members of Shambhala who are especially skilled in addressing trauma, interpersonal conflicts, 
behavioral health issues, addictions, and methods to mediate in painful situations. Prospective members 
of the Board of Ethics Panel will be vetted to be sure they have the community respect, history of 
virtuous conduct, and the interpersonal skills to work collaboratively with others when addressing 
painful conflicts in Shambhala.  The Code of Ethics Panel will reflect the diversity of the community. 
 
Appointments to the Shambhala Code of Ethics Panel will be approved by the Shambhala Board of 
Directors. 
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Appendix C 
 
Complaint Procedure Regarding Shambhala Office Holders 
 
The intent of this Complaint Procedure is to provide the path for persons who believe they have been 
inappropriately treated and who seek resolution. Anyone who brings forward a complaint is to be 
treated with care and respect. 
  
Steps in the Complaint Procedure 
The Complaint Procedure consists of five sequential steps.  

1. First is the initial report of alleged harm – a description of what happened; followed by an offer 
of immediate care along with an explanation of the procedure and an opportunity to discuss the 
requests, needs, and interests of the complainant. 

2. Second is communication of the alleged harm – inform Shambhala leaders responsible for 
administration of this Code of Ethics about the complaint. 

3. Third is notification that a report of alleged harm has been filed – enable specific leaders to take 
appropriate steps and provide protection for the complainant, as needed.  

4. Next is investigation – discover the facts of what happened using interviews and other methods.  
5. The final step is adjudication – a review of the evidence resulting in a decision about the status 

of the individuals involved in the case. 
6. An appeals process will be defined after the Interim Board of Directors is in place. 

 
 
Steps in the Complaint Procedure Explained 
 

1. Initial Report of Harm 
• Anyone wishing to make a complaint about the conduct of a Shambhala office holder may 

speak with a local leader such as the Centre Director or Group Coordinator, Rusung, Desung, 
or Societal Health and Well-being Representative. The office holder who receives a 
complaint will then refer it to the Code of Ethics Officer. 

• If for any reason the complainant does not feel comfortable filing a complaint with a 
local leader, they may directly contact the Code of Ethics Officer who handles all 
incoming complaints on behalf of the Code of Ethics Panel. 

• Before proceeding with remaining steps, the Code of Ethics Officer processes the complaint 
and confers with the reporter to offer immediate care, answer questions about the 
procedure, and address their requests, needs, and interests.  

• Note: This Code of Ethics does not replace the use of legal remedies for unlawful conduct 
including reporting to law enforcement. 

 
2.  Communication 
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• The Code of Ethics Officer confers with the Code of Ethics Panel. 
• In jurisdictions where mandatory reporting is required, complaints involving abuse of a 

minor or vulnerable adult require the Desung Ethics Officer to contact law enforcement 
officials.  Also, anyone in Shambhala who is a mandated reporter with first-hand knowledge 
of the incident must make the appropriate reports as defined in the local jurisdiction. 

• NOTE: Violations of the Ethical Principles of Shambhala will no longer be addressed by the 
office holders in the Pillar of Practice and Education, even if the alleged violation occurs 
during a program. However, teachers and meditation instructors may be asked to support 
the process of investigation and follow-up.  Additionally, local centers will no longer process 
complaints regarding Shambhala office holders without first reporting the complaint to the 
Code of Ethics Officer and with the knowledge of the Code of Ethics Panel. 

 
3. Notification 

• After consultation with the reporter and to insure the care and protection of the reporter, 
the Code of Ethics Information Officer or the Code of Ethics Officer notifies the following 
people expeditiously: 

o The Land or City Center Director(s) where the violation occurred, as well as the 
home Center of the respondent, to assure their awareness of the complaint. If a 
Director is named as the offender, the Code of Ethics Officer and the Information 
Officer will consult with the Code of Ethics Panel to decide which leaders should be 
notified. 

o The heads of the appropriate pillars. 
 

4. Notifying the office holder of the complaint 
The Code of Ethics Officer notifies the office holder that a complaint has been made 
about their conduct and forwards the written complaint to that person.  The Code of 
Ethics Officer requests that during the investigation of the complaint that the 
respondant, or anyone on their behalf, not contact the complainant or others who may 
bring this issue up with the complainant.  The Code of Ethics Officer requests the 
respondent to provide a written response to the complaint.  Suspension of a teacher or 
leader pending adjudication can occur at the discretion of the panel except in cases of 
sexual misconduct where temporary suspension is mandatory.  The intention of the 
suspension during the Code of Conduct investigation is not to convey a sense of “guilty 
until proven innocent” or to stigmatize the respondent, but to communicate that the 
complaint has been received and is being taken seriously.  This will allow the 
respondent, the complainant, and the surrounding community a chance to pause, 
reflect on what has happened, and care for themselves during the period of the 
investigation, without triggering secondary anxiety that the respondent is still in a 
position of power. 
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o The person in charge of the Shambhala database. This person, when requested by 
the International Ethics Panel, changes the respondent’s status to “inactive” to 
avoid inadvertent invitations to teach/lead during the period of the investigation.  

 
5. Investigation 

• Within five business days of receiving the notification of the complaint, the Code of Ethics 
Panel will discuss appointing an investigation panel to conduct the investigation of the 
complaint.  

• The investigation panel may be comprised regionally, internationally, or in combination and 
may include possible outside resources, depending on the case.  For instance, if the 
complaint occurs in Europe, having the investigation panel include Europeans would be in 
order.  Additionally, utilizing Panel members with particular expertise relevant to the 
complaint is recommended.  The investigation Panel would typically be comprised of two or 
three members.  

• During the course of the investigation, no Shambhala teacher or leader, panelist, the 
reporter, or the respondent will make public comment of any kind (e.g. social media, press) 
about the existence of a complaint or the investigation.  

 
The objectives of the investigation are to: 
• Discover the veracity of the complaint that the Ethical Principles of Shambhala have been 

violated. Until the investigation and adjudication are completed, there will always be an 
assumption of good faith on the part of the complainant and innocence on the part of the 
respondent. 

• Identify any harm that has arisen as a result of the complaint regardless of its veracity. 
• Hear the requests of the reporter for redress (e.g. personal apology, public apology, 

reimbursement for therapy fees, other damages etc.). 
• Offer all parties the opportunity for support during the Complaint Procedure process. Both 

the complainant and the respondent may choose an advocate to accompany them during 
the process. The Code of Ethics Officer can refer the complainant and the respondent to 
advocates if needed.  

• Provide a provisional report to the entire Code of Ethics Panel detailing what has been 
discovered during the investigation including: 

o Specifics of any violation of the Ethical Principles of Shambhala 
o Specifics of the harm (both direct and collateral) resulting from any demonstrated 

misconduct by the respondent 
o Recommended actions to make amends for the demonstrated misconduct 
o Recommended actions regarding the future status of the respondent 
o Recommended actions regarding the future status of the complainant if it is found 

that the complaint was made in bad faith and that it constituted an act of harm 
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o Recommended measures to be taken by the appropriate pillar or by any or all parts 
of the Shambhala mandala that could help lessen the likelihood of any such 
violation occurring in the future. 

 
6. Adjudication  

• At the conclusion of the investigation, the entire Code of Ethics Panel reviews the evidence 
and recommendations and makes a decision about whether the allegations have been 
proven and the future status of the individuals involved in the case. 

• If a violation of the Ethical Principles of Shambhala has occurred, the Code of Ethics Panel 
may initiate actions that include but are not limited to the following: 

o Suspension of the respondent from leadership or teaching activities, if applicable. 
o Initiate legal action if indicated. 
o If appropriate, encourage the respondent to attend counseling, participate in a 

rehabilitation program, or reconciliation process. If the respondent accomplishes 
suitable remediation, the Code of Ethics Panel may reinstate the individual, taking 
into consideration the well-being of the reporter and others impacted by the 
behavior described in the original complaint. 

o If it is determined that no violation has occurred, the International Ethics Panel will 
tailor an appropriate response to each case in consultation with the respondent.  

o The Complainant and respondent will be notified of the conclusions regarding the 
complaint.  

o If the adjudicating panel determines that the complaint was made in bad faith and 
that it constituted an act of harm, the adjudicating panel will work with the 
individuals involved to establish the most effective way in which amends can be 
made.  

o A Shambhala teacher or leader who unreasonably refuses to participate in this 
process may in their absence be deemed unfit, on the grounds of a lack of 
confidence, to teach or hold a particular leadership role, and be suspended or have 
their participation in the community limited in some way. 

 
7. Appeals  
An appeal process will be determined in the future, after the Interim Board of Directors is in place. 
In the meantime, individuals wishing to appeal a Code of Ethics decision can indicate their intent to 
appeal to the International Ethics Office so as to receive notification when the appeals process is 
published. 
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Additional Provisions 
 
Anonymity 
If the complainant wishes to remain anonymous and requests that the person about whom the 
complaint is being made not be informed of their identity, this anonymity will be respected to the 
greatest extent possible, while acknowledging that an effective investigation may require disclosure. 
Anonymity will be discussed with the complainant during the investigation and the complainant must 
acknowledge that their anonymity may limit the nature of what can be done.  

 
Relationship between the Code of Ethics and Violations of the Law 
The Code of Ethics is an internal Shambhala policy for the benefit of our community.  It is not part of the 
legal system of the general society.  The existence of a Shambhala process for responding to complaints 
within the Shambhala community does not preclude the rights or obligations of individuals or office 
holders to report violations of the law to the appropriate law enforcement authorities.  Individuals and 
office holders are directed to be aware of and comply with applicable local requirements to report 
possible violations of law, if any.  In particular, there may be mandatory reporting requirements 
regarding the possible threat or harm to children and vulnerable adults, and a duty to warn if someone 
makes a viable threat to harm another person or themselves. 
 
Limits to Confidentiality 
All parties involved in a Code of Ethics case should be aware that there are limits to confidentiality when 
the possibility of physical violence is present or if a vulnerable person is at risk of harm or has been 
harmed.  If at any point within the complaint process an officer of Shambhala is made aware of a 
situation that involves a threat of physical harm to self or other, there may be a duty to warn the 
relevant local authorities and/or the person being threatened.  In such cases, the Ethics Officer should 
be contacted immediately.  They will assist in determining the best course of action. 
 
Proper Use of the Code of Ethics  
This Code of Ethics enables individuals to report wrongdoing and unethical behavior without fear of 
retribution.  Shunning or retaliating against reporters of harm are violations of the ethical principles of 
Shambhala and may be cause for filing a complaint.  When seeking justice, complainants are requested 
to use this policy rather than resorting to social media or other vehicles. 
 
Objections 
If either the complainant or the respondent wish to object to the presence of an individual on an 
investigation panel, they may do so in writing to the Code of Ethics Officer, who will be responsible for 
deciding the merits of the objection.  If the objection is to the presence of the Code of Ethics Officer on 
the panel in a particular case, the decision will be the responsibility of the entire Code of Ethics Panel to 
consider.  If a member of the Code of Ethics Panel feels they cannot remain impartial, or has a conflict of 
interest (i.e. a personal relationship with either the complainant or the respondent), they must recuse 
themselves from that panel.  
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Confidentiality  
Shambhala believes it is important to ensure that no one involved in the Complaint Procedure is 
subjected to unsubstantiated or harmful gossip. Adherence to the Buddhist precept vowing respectful, 
useful, non-demeaning speech is fundamental to our practice. This standard applies both to the 
person(s) bringing the complaint and to the person(s) against whom the complaint is made.  
 
Individuals engaging in the Complaint Procedure commit themselves to confidentiality. Airing 
complaints on social media or other vehicles during the Complaint Procedure fails to safeguard the well-
being of all individuals involved.  
 
The principle of confidentiality means that the matter is not discussed with people who are not involved 
in the process, but may include discussions by the parties with counsellors or close confidants, to whom 
the principle of confidentiality also applies. The principle of confidentiality should be explained to all 
those involved and an agreement to respect confidentiality should be obtained from each person prior 
to their making oral or written statements.  
 
The principle of confidentiality begins when the reporter making the initial complaint speaks with the 
first leader. 
 
The principle of confidentiality applies to: 

• The leader receiving the report of harm except when there is a mandatory reporting 
requirement (abuse of minors and vulnerable adults), a duty to warn of potential harm to self or 
others, or a potential violation of the law.  

• Local sangha leaders and governing bodies who are aware of the complaint. 
• The Code of Ethics Officer 
• The International Ethics Panel and any investigation panels with the acknowledgment that there 

may be a need to disclose essential information as part of this process. 
 
Once adjudication has been completed, the principle of confidentiality continues for the International 
Ethics Panel and any other panels involved in the case. Confidentiality for others, however, no longer 
applies. All Shambhalians are encouraged to reflect on the lay precept of right speech. 
 
Limitations 
Some complaints about divisions within a community are outside the scope of this policy.  Examples 
include but are not limited to complaints due to conflicts between intimate partners and complaints 
about the quality of teachers.  Complaints about teaching competency should be addressed to the Pillar 
of Practice and Education.  Complaints about leadership competency should be addressed to the Pillar 
of Government.  Efforts will be made to identify resources to assist in addressing such conflicts.  
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Appendix D 
 

Complaints about Shambhala Members Who are not Office Holders 
 
The Code of Ethics Panel does not have the responsibility to address ethical complaints not involving 
Shambhala Office Holders.  However the Panel may have members who can be consulted, or otherwise 
suggest resources when issues come to them. 
 
Sometimes ethical misconduct is beyond the capacity of local Shambhala Centers to address.  Having a 
robust Office of Social Health and Well-Being provides the support and structure for talented and caring 
individuals  to be available with empathy, resources, and assistance in such circumstances. 
 
The Code of Ethics Policy establishes a standard for local Centers to open a discussion about instances of 
possible misconduct.  The Shambhala Code of Ethics is intended to support a shared sense of propriety 
in which respectful relationships and social interactions proliferate in Shambhala.  The capacity to 
experience Basic Goodness in oneself, in others, and in the world altogether occurs more readily in a 
community in which ethical standards exist. 
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Appendix E 
 

Notices and Oaths 
 

Notice to the Community 
Each Shambhala city and land center is directed to post public information about the right to safety and 
freedom from harassment, mistreatment, and discrimination.  

Notice to be prominently posted in all centers 
 
Shambhala is committed to a practice, study, and work environment in which all individuals are 
treated with respect and dignity. It is each person’s right to be free from harassment, mistreatment, 
and discrimination. Each individual has the right to practice, study, and work in an atmosphere that is 
free from abuse of any type, including sexual, verbal and emotional abuse. 
 
In addition to being bound individually and as a community to basic Shambhala and Buddhist 
standards of conduct, we are also citizens of the larger communities in which our centers are located 
worldwide and, therefore, must abide by public laws. These include but are not limited to laws 
pertaining to alcohol, drugs, and sexual conduct. 
 
If any individual is concerned that the behavior of a member of the Shambhala community, including 
any of its teachers or leaders, may not have been in accordance with this statement of principles, 
please contact the Director of this Centre, the Rusung or Desung of the Dorje Kasung, or any 
appropriate person in the local leadership. Any such communications will be handled in accordance 
with the procedures set down in the Shambhala Code of Ethics, a copy of which is available at this 
Center.  
 
Shambhala Centre 
 
Director:      phone number:  
 
Rusung:      phone number:  
 
Desung:      phone number:  
 
SHWB representative: ___________________ phone number:  
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Shambhala Code of Ethics 
Guidelines (Requirements?) for Office Holders 

 

1. The Shambhala Code of Ethics Policy is profoundly informed by the view that all beings have 
basic goodness, and this view is articulated at the beginning of the Policy and imbues the 
entirety of the Policy. 

2. This Policy also applies to all Office Holders in Shambhala.  This includes Meditation Instructors, 
Guides, Course Leaders, Assistant Directors, authorized teachers including Acharyas and 
Shastris, members of the Kapa Court, and administrative leaders.  Dorje Kasung officers, 
Rusungs, Center Desungs, and individuals holding a post of longer than 24 hours in duration are 
subject to the this policy.  All other Dorje Kasung while holding a post represent in a very visible 
manner the Shambhala Lineage and the Makkyi Rabjam, and should adhere to this policy. 

3. All office holders are responsible to make reports of possible incidences of misconduct.  These 
reports should go to Center Directors, Group Coordinators, Center Rusung or Center Desung, 
and Office of Societal Health and Well-Being representatives.  One can also directly contact the 
Code of Ethics Officer on the Code of Ethics Panel. 

4. What might constitute a breach of the Code of Ethics Policy? 
- Sexual misconduct 
- Inappropriate speech 
- Harmful physical actions 
- Unlawful behaviors 
- Other behaviors that splinter the community 

5. You may be required to notify local authorities if there is a viable threat of harm that a person 
makes towards themselves or others.  Complainants should be informed that using the Code of 
Ethics Policy does not prevent them from also informing law enforcement if they choose to do 
so.  If there is an emergent issue requiring first responders and there is time, consult with others 
and if available with the Center Rusung, otherwise call authorities then consult with the Center 
Director and Rusung. 

6. By signing this statement I agree to adhere to the Shambhala Code of Ethics Policy. 
7. I understand that the names of individuals who are terminated from teaching or leadership roles 

due to misconduct will be published.  
 
 
Signature: 
 
Date: 
 
Program: 
 
Position: 
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Oath of Understanding and Adherence 
 
All teachers and leaders within Shambhala are required to sign this Oath of Understanding and 
Adherence. 

● As a teacher and/or leader in Shambhala, I have read and understand the Shambhala Code of 
Ethics. I understand and agree to the Ethical Principles of Shambhala and will conduct myself 
accordingly.  

● I understand that the Code of Ethics pertains to my current role(s) as a teacher and/or leader in 
Shambhala, as well as to any future roles I may hold.  

● I understand that this Code of Ethics is binding to all Shambhala teachers and leaders as defined 
in the Ethical Principles of Shambhala, whether or not they sign the Oath of Understanding and 
Adherence. I will adhere to this policy and support fellow teachers and leaders to also adhere to 
this policy.  

● I understand that if a complaint is lodged against me, I may be temporarily suspended from the 
duties of my role pending the outcome of an investigation. I also understand that if my behavior 
does not comply with the Code of Ethics, I may no longer be acknowledged as a teacher or 
leader in Shambhala until such time as the International Ethics Panel agrees that I have 
accomplished suitable remediation which they defined in the Adjudication Step of the 
Complaint Procedure.  

● I understand that the names of individuals who are terminated from teaching or leadership roles 
due to misconduct will be published.  

 
Signature ____________________________________  
 
Position (s) held:  
_______________________________________________________________________  
_______________________________________________________________________  
Date _____________________________________  
 

The following is a link to signing the oath on-line: (link to be established) 
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Appendix F 
Additional Provisions 
 
Amending the Code of Ethics 
Shambhala is committed to continuous improvement of the Code of Ethics. During the first year of 
implementation, comments and questions should be sent to an individual to be determined by the 
Interim Board of Directors. This individual will collect and organize input and make recommendations for 
amendment to the Interim Board of Directors. The Interim Board of Directors is responsible for 
amending the Code annually or more often as needed. 
 
Application of the Code of Ethics and the Care and Conduct policy 
Cases that occurred between 2002 and September 2018 are subject to the Care and Conduct policy. 
Cases occurring after the date that the Code of Ethics is approved are subject to the Code of Ethics 
policy. Reports of harm occurring before 2002 should be made to the Desung Care and Conduct Officer. 
These cases may be difficult to resolve for example because of limited access to evidence. Every effort 
will be made to find solutions to these complaints. Conciliation, mediation, restorative justice, or other 
solutions will be discussed with reporters. 
 
Training on the Code of Ethics and the Principles of Healthy, Respectful Relationships 
To reinforce and increase awareness of Shambhala’s Ethical Principles, it will be important for training to 
be provided throughout Shambhala. This training is yet to be developed.  
 
 
 
 


