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“The essence of warriorship, or the essence of human bravery,  

is refusing to give up on anyone or anything.”    
 

Chögyam Trungpa Rinpoche 

Dear Shambhala Members and Friends,

We hope you are all healthy, safe, and that you continue to be well supported during a time of ongoing challenge. 
We are pleased to share the 2020 Shambhala Annual Report with you, which outlines the activity of the Shambhala 
nonprofit organization during the 2020 calendar year. 

2018 and 2019 were challenging years for our community, during which Shambhala was faced with major leadership 
transitions and the direction of our community was both explored and questioned by practitioners, teachers, leaders, 
and members at our Centres and Groups around the globe. These challenges have continued into 2020 - and we 
have also continued to grow and evolve as a community and organization so that we can be together in ways that are 
even more supportive, genuine, and kind. 

The world beyond Shambhala has also been rife with upheaval and strife. Global problems and issues related to the 
pandemic continue to be of concern and people around the world have been grappling with ongoing isolation and 
economic stress. And social and racial justice issues continue to dominate both the headlines and the ache in our 
hearts that tells us there is so much work to be done to bring about real equality, peace, and dignity for humanity. 

As a Board, we are committed to leaning into all of it. We will do our best every day to create a community and 
organization that is aligned with the principles of basic goodness, warriorship, and enlightened society so that we can 
be of the most possible benefit to one another and the wider world. This is not an easy path, but it is a worthy path 
and it is a journey we hope we can all take together. For it is only together that we can create a truly kind, just, and 
caring society. 

Thank you for joining us on the road ahead. We are forging onward with joyful exertion!

Message from the Shambhala Board of Directors

Mark Blumenfeld
Susan Engel
Lilly Gleich
Peter Nowak

Tai Pimputkar
Susan Ryan
Paulina Varas
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Shambhala is based on trust in human dignity. We offer a path of meditation practice and contemplative arts oriented 
towards modern life. Our communities around the world cultivate kindness, bravery, and genuine dialogue. Our vision 
is to inspire compassionate, sustainable, and just human societies.

Shambhala is a global community of people inspired by the principle that every human being has a fundamental 
nature of basic goodness. This nature, our innate wisdom, can be developed so that it benefits our own lives and 
helps meet the many challenges facing the world.

Shambhala welcomes people from all walks of life, faiths, and backgrounds. They come together to practice 
meditation, gather, and celebrate in order to develop a global culture that cultivates dignity and sanity in an 
increasingly chaotic and stressful world.

There are thousands of members and friends of Shambhala on all continents. We have online communities and more 
than 175 Shambhala Centres and Groups, as well as individual members, located in major cities, towns, and in rural 
settings in over 35 different countries. 

In addition to meditation, study and contemplative practices, Shambhala centres and groups offer teachings in the 
arts and offer a range of cultural and social activities that cultivate wakefulness and creativity. Many people enjoy 
visiting local Shambhala Centres and Groups when they travel. Two qualities stand out: that the heart of Shambhala is 
universal, and is expressed in diverse ways through local cultures.

Shambhala as a Global Community
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Shambhala as a larger society and mandala 
is made up of all our various parts: friends, 
families, members, teachers, leaders, volunteers, 
Centres, Groups, Land Centres, and all the 
various legal entities that comprise our non-profit 
organizations and affiliated organizations. 

As the Shambhala Board, our legal purview is to 
oversee and manage the non-profit entities that 
provide the main support to Shambhala Centres, 
Groups, and members. These include Shambhala 
U.S.A. and Shambhala Canada Society, as well as 
Shambhala Europe GmbH, which is a subsidiary 
of Shambhala U.S.A. These entities collectively 
work together as a team to provide services 
world wide and are referred to as “Shambhala 
Global Services.”

Individual donations and Centre and Group 
transfers to Shambhala U.S.A. and Shambhala 
Canada Society, as well as a portion of 
transfers from Centres and Groups in Europe to 
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About Shambhala Global Services
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Shambhala Europe, collectively fund these services. Some regions outside of Canada, the U.S., and Europe also pay 
affiliate fees to support the work of Shambhala Global Services. 
 
Shambhala Global Services provides support to Centres, Groups, members, and the wider community worldwide in 
some of the following ways:

 
In Canada and the U.S., SGS also provides the vital services of maintaining your Center or Group’s nonprofit status 
with tax authorities and your liability, property and/or renter’s insurance, and Directors and Officers liability insurance.

• Shambhala teachings and curriculums and international programme planning
• Weekly online global Sunday Gatherings
• Shambhala Database services and resources
• Use of the Shambhala.org web platform that hosts local websites
• The Shambhala Times and Shambhala Network
• Up-to-date Community Care and Conduct and policies and resources, including trainings related to right 

use of power and inclusivity and diversity, as well as background checks for key leaders and teachers and 
people working with children

• Leadership support, including mentoring, Revenue Generation Trainings, and local fundraising support. 
• Critical communications to leaders and all members in multiple languages, as well as other translation 

services
• Shambhala Online, Kalapa Publications, and the Shambhala Archives
• An umbrella cyber security insurance policy for Shambhala IT systems, data, and platforms, and  property 

insurance across the mandala as well
• Support for Dorje Kasung activity



6

Shambhala Global Services comprises a team that is dedicated to supporting Land Centres, Centres, Groups, 
members, and the wider Shambhala community with cheerfulness, exertion and good heart. This list designates the 
primary liaisons in each of these key areas:

  Mark Blumenfeld     Susan Engel        Lilly Gleich

Shambhala Board of Directors

Shambhala Global Services Staff

Peter Nowak   Tai Pimputkar Susan Ryan Paulina Varas

Operations
Melanie Klein
Director of Operations

David Brown
Executive Secretary

Communications
Rose Keyes
Director of Communications

Natasha Huffman 
Communications Associate

Information Technology
John David Smith
IT Manager

Care & Conduct
Tara Templin
Director of Community Care & 
Conduct

Development
Faradee Rudy
Development Director

John Shaw 
Donor Relations &  
Centre Transfers Coordinator

Dorje Kasung
Nina Migliari
Dorje Kasung Liaison

Finance
David MacLellan  
Finance Director

Practice and Education
Jeff Scott
Director of Practice and  
Education

Shambhala Europe
Joanna Francis
Operations Manager

Shambhala Online
Mimi Valiulis
Director of Shambhala Online

Kalapa Publications
Emily Sell
Director of Kalapa Publications

Translation
Sophie Léger
Director of Translations

Shambhala Archives
Jeanne Riordan



It is important to place 2020 in Shambhala in context. In 2018, the Shambhala community was thrown into crisis as 
reports of misconduct by Sakyong Mipham Rinpoche and others in Shambhala led to the resignation of the Kalapa 
Council in July 2018, and the subsequent stepping back from leadership of the Sakyong. The outgoing Kalapa 
Council convened and empowered a Transition Task Force (TTF) to assist in filling the leadership vacuum. The TTF 
began its work by selecting and appointing an Interim Board in October 2018 to manage the legal and fiduciary 
needs of Shambhala. Their second step was to assemble a Process Team and Steering Committee in late 2018 and 
early 2019 to help the community discover what was needed at that time. 

2019 was a year of significant challenges with new Board leadership finding its way in the midst of community 
upheaval, confusion, and much questioning of the way forward. (See the 2019 Shambhala Annual Report.) This led 
into 2020, which was also a year of incredible strife and upheaval - due to not only ongoing community turmoil, but 
the global COVID-19 pandemic which has caused suffering for so many. 2020 was also a time of painful but needed 
awakening due to major incidents that highlighted the deep roots of harmful systemic issues related to racial justice. 
In the midst of these ongoing crises and process of awakening, we are heartened that there were also significant 
activities and initiatives by the Shambhala Board, Process Team, and the wider community that have had positive 
impact during yet another transitional and groundless year.

The 2020 Year in Review is an inclusive look at the events of the previous year. As a Board, we will continue 
to operate with a commitment to transparency and the belief that it is only through looking at who we are with 
unflinching bravery and clarity that we will be able to move forward. We can look boldly and fearlessly at both the 
incredible goodness and wisdom of our community and where we have clearly fallen short and need to strive to do 
better. This is healthy and good. 

We would be remiss if we did not say that this report contains the activities and initiatives that have relied upon so 
many of you. We are constantly buoyed and encouraged by the warriorship of the many leaders, teachers, volunteers 
and community members who have worked with living in this ongoing challenge with such courage and care. 

Following the 2020 Year in Review is an update on where we are going in 2021 and beyond. 

2020 Shambhala Annual Report

2020 Year in Review

7

https://www.shambhala-transition.org/
https://shambhala-process-team.org/about-us/
https://shambhala-process-team.org/about-us/members-of-the-process-team-steering-committee/
https://drive.google.com/file/d/1SPviPZLeidKyHXyJR9WnGwRqRoLOMl3G/view


January 2020

• Three new key Shambhala Global Services staffing 
hires are announced: Melanie Klein as the Director of 
Operations; Tara Templin as the Director of Community 
Care and Conduct; and Jeff Scott as the Associate 
Director of Practice and Education (now the Director of 
Practice and Education).  

• The Process Team launches the Sense of Shambhala 
Online Survey to current and former Shambhala 
members and friends. 

• The Shambhala Archives develops a new Media 
Database, modernizing the collection and organization 
of metadata related to lineage teachings. Ongoing 
development and maintenance continues. 

February 2020

• The Board hosts a webinar for leaders on Feb. 2 and 
later makes it available to the entire community. A wide 
range of topics is explored, including the invitation to 
the Sakyong Mipham Rinpoche to offer the Rigden 
Abhisheka at Dechen Choling in France in the summer 
of 2020.  
 

• The Board sends a community message clarifying their 
support of Dechen Chöling hosting a Rigden Abisheka 
with the Sakyong (later cancelled due to the pandemic). 
“Our decision was neither intended to “take sides”, 
nor endorse one side over another, nor signal that we 
have completed working on the Sakyong’s relationship 
with the community.” This communication also reflects 
the various views held in the community about the 
Sakyong. “Our continuing intention is to help forge a 
path forward with renewed vision and lungta for the 
whole community. We have expressed this intention to 
Sakyong Mipham Rinpoche and the Sakyong Wangmo, 
letting them know about the strong and divergent 
feelings in the community.” 

• Pema Chödrön announces her resignation as an 
Acharya and expresses her disapproval of the decision 
to support the Rigden Abisheka and its implications that 
it appeared to be “business as usual.” The Board meets 
with Ani Pema and clarifies to the community that she 
has no intention of leaving Shambhala. 

• The Board shares the 2019 Year End Financial Summary 
with all members: 

• Total Liabilities and Net Assets  
As of Dec 31, 2019 - $4,920,782 USD

• 2019 Total Revenue - $1,050,434
• 2019 Total Expenses - $956,052
• 2019 Operating Profit - $94,383 USD 

• The Board shares the 2020 Budget with all members. 
Key points from the 2020 Budget commentary: In 
addition to regular operating revenue, restricted funds 

will be used to cover specific initiatives related to 
sustaining and rebuilding the community. Restricted 
funds include proceeds from the sale of Marpa House, 
one-time gifts or bequests, and funds from targeted 
fundraising campaigns such as support for the Care 
and Conduct initiatives. In 2020, $306,000 USD from 
restricted funds will be used to provide funding support 
for the following efforts:

• Projects for Community Care and Conduct
• Support of two new SGS staff positions - Director 

of Community Care and Conduct, Director of 
Operations

• One-time costs to support long delayed 
Information Technology infrastructure projects

• Support for Lady Könchök’s family 

• Shambhala Day in 2020 is on Monday, February 
24 and we enter into the Year of the Iron Mouse. 
Centres, Groups, and Members around the world join 
an international broadcast jointly hosted at Karmê 
Chöling, Vermont and Prague, Czech Republic, and 
also celebrate the Shambhala New Year with local 
celebrations.  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

• Members of the Council of the Makkyi Rabjam (CMR), 
the leadership body of the Dorje Kasung, resign from 
their posts, after appointing nine members of the Dorje 
Kasung General Staff (DKGS). The primary reason for this 
transition is that CMR members feel that fulfilling their 
duties without more communication with and direction 
from the Makkyi is untenable.  

• The European Dorje Kasung, led by the European 
Command Council (ECC), face different challenges due 
to being more diverse (geopolitically, linguistically and 
culturally), and follow a different organizational trajectory 
by redesigning itself to conform as closely as possible 
to the DKGS organizational model, in order to facilitate 
communication between the two groups. 

• The Process Team shares a year in review document, 
Journey of the Shambhala Process Team - Year One, with 
the Shambhala Board and the community.
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Winter skyline at Dorje Denma Ling. 

https://shambhala-process-team.org/sense-of-shambhala-survey-the-results-are-here/
https://shambhala-process-team.org/sense-of-shambhala-survey-the-results-are-here/
https://shambhala-process-team.org/pt-journey/
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March 2020 

• The COVID-19 outbreak is now classed as a global 
pandemic. The Board sends a communication to the 
community advising Centre and Group leaders and 
members on best practices for staying safe and offers 
a resource webpage where World Health Organization 
information is shared. 

• The Board approves a new Child Protection Policy 
(CPP) and releases it to the community.  Background 
checks for people responsible for activities with 
children begin. 

• The Board continues to work with the Process Team, 
for example the Government Models Subgroup and the 
Offering Group, to move forward with the assessment 
of community feedback and how to develop proposals 
based on their work. 

• From March through June, the Office of Community 
Care and Conduct, in partnership with the Shambhala 
Process Team, offers 30 Code of Conduct “Preparing 
the Ground” presentations across the community.  

• A webinar on the Child Protection Policy is also offered 
and a Child Protection Working Group is formed.   

• The Board advances a loan of $80,000 USD to 
Shambhala Mountain Center to cover operating costs 
because of later-than-usual postings of advanced 
assembly programming. 

• Jen Crow retires from the Shambhala Board. 

April 2020

• The pandemic worsens in Europe and North America. 
The global Shambhala community rapidly moves most 
open house meditation sessions, programming, and 
retreats online. 

• In response to the emerging pandemic, the Shambhala 
IT Team supports the great Shambhala migration 
online with improved registration, autoresponders 
and payment gateway, improved calendars (Virtual 
Cushion), and further support for Center and Group 
volunteers. 

• In Shambhala Europe (SE), Joanna Francis is hired as 
the Operations Manager and Helmut Krächan as the 
Managing Director for SE.  

• The Board Advisory Nominating Group (Patricia 
Anderson, Gabe Dayley, John Cobb, Christine Heming, 
Susan Ryan, and Fred Van Welsem) send their list of 
new Board candidates to the Board. 

• The Office of Practice & Education sends out guidelines 
for online practice events to support Centres and 
Groups through the pandemic. 

May 2020

• Free online Shambhala Sunday Gatherings for the 
global Shambhala community launch. In 2020, 
over 6,000 people will participate in these weekly 
community gatherings. 

• Five new Board Members are announced: Phil Cass 
(Columbus, Ohio), Susan Engel (New Brighton, 
Minnesota), Lily Gleich (Tatamagouche, Nova Scotia), 
Peter Nowak (Vienna, Austria), Tai Pimputkar (Fairfield, 
Connecticut). 

• The Board invites feedback on the new Code of 
Conduct. “Preparing the Ground Presentations” for 
the entire community are launched and present an 
overview of the policies and processes, how they differ 
from the previous Shambhala Care and Conduct policy, 
and the next steps in regards to the implementation of 
the new Code of Conduct framework. 

2020 Year in Review (continued)

Visitors ar Shambhala Mountain Center in Colorado.
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https://code-of-conduct.shambhala.org/files/2021/03/Guideliness-for-Implementing-the-CPP_-Oct_24_2020.pdf
https://communitycare.shambhala.org/#PTG
https://communitycare.shambhala.org/#PTG
https://communitycare.shambhala.org/#CPP
https://docs.google.com/document/d/1YSf25alHsE5Lrl2btIRzuf23K7oBxTnX3cis43bNzUo/edit?usp=sharing
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• The Board updates the community on their 
recent Zoom meetings with the Sakyong and his 
representatives: “The Shambhala Board has had 
a number of Zoom meetings with the Sakyong’s 
representatives and correspondences with the 
Sakyong Potrang to discuss the relationship between 
Shambhala and the Sakyong and Shambhala and the 
Sakyong Potrang. The Board is firm in its aspiration to 
find a way to heal the community and to hold space 
for all aspects of the Shambhala community to thrive.” 

• The “Sakyong Pilgrimage Organizers” post an open 
letter that speaks to the Sakyong’s view based on their 
experience in Nepal. This letter is posted outside of 
the Shambhala organization and independently of the 
Shambhala Board. They state that, “[The Sakyong] is 
supportive of the new care and conduct policies being 
developed and does not condone any kind of sexual 
abuse or innappropriate relations between teachers or 
students… . At the same time, it is our understanding 
from published reports of the investigations and from 
private conversations that many of the allegations 
about the Sakyong were exaggerated or completely 
false. If someone felt hurt or confused by their 
relationship with him, he has done his best to address 
their concerns personally. …. [The Sakyong] has 
shared that in the face of widespread confusion, it is 
by practicing the dharma that we can connect with 
our own wisdom and compassion and be of benefit to 
others. [The Sakyong] has shared he will do his part 
to help facilitate healing by teaching and connecting 
with students in a gradual and organic manner. … In 
October 2019, [the Sakyong] was invited to bestow the 
Rigden Abisheka by Dechen Chöling. This invitation 
was supported by the Shambhala Board as a single 
teaching event. Other than this, the Sakyong has 
not been invited by the organization to resume his 
traditional teaching and leadership activities. … The 
Sakyong is aware that some members …are unclear 
about Shambhala’s identity and the place of the 
lineage within the organization. …The Sakyong has 
shared that in terms of going forward, it must be 
understood that the Shambhala organization is based 
on the spiritual teaching of the lineage under the 
guidance of the living lineage holder. …There is no 
Shambhala without the Sakyong.” 

• Virtual Choling, an online calendar for vajrayana 
practitioners to join together to do specific practices on 
a regular basis, launches in May.  

• Shambhala Online offers a year-long course on the 
Teachings of the Hinayana (foundational Buddhism) 
called Foundations For Freedom with over 320 people 
attending. 

• The Board offers ongoing support to Centre and Group 
leaders struggling to offer online programming during 
the pandemic. 

• Community grants that have been awarded are 

announced:
• Touching the Earth Collective - $22,000 USD 

funded
• Expansion of the Shambhala Art Heritage 

Teachings - $7,014 USD funded
• Technical Upgrade of the Shambhala Archives 

Data Management - $12,800 USD funded 

• Advanced summer programs and other retreats 
at Shambhala Land Centres are cancelled due to 
COVID-19. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

• The results of two surveys sent by the Board are 
shared with the community about important activities 
in the time of COVID-19 and how Centres and Groups 
are faring financially.  These surveys help the Board 
understand how they can help support both members 
and Centres and Groups during the pandemic. 

• The Process Team (PT) designs a new leadership 
structure for the PT and selects a new  
Coordinating Body: Catherine Eveillard, Nora Wiser, 
Janet Bronstein, Kristine McCutcheon, Jim Fladmark,  
and Shel Sampa Fisher.

 
June 2020 

• Following the murder of George Floyd on May 25, 
2020, the Board sends out a message to the global 
community. “As we witness yet another instance 
of violence against Black Americans—a moment 
which stems from hundreds of years of systemic 
oppression—we Shambhala leaders wish to speak out 
not only to express our sorrow, outrage and emotion 
over this moment in time but to demonstrate a tangible 
commitment to action. ...Shambhala has lost some of 
its most dedicated members and teachers of color due 
to [our] failings. This must be acknowledged. We must 
do better.”  

• The Board encourages personal donations to social 
justice organizations and offers a second round of 

Lhasang at Dechen Chöling. 

https://www.dropbox.com/s/bidk32e3o2xv7gx/May 2020 - Nepal Pilgrim Letter.pdf?dl=0
https://www.dropbox.com/s/bidk32e3o2xv7gx/May 2020 - Nepal Pilgrim Letter.pdf?dl=0
https://shambhala-process-team.org/coordinating-body-2020-2021/


11

Community Grants that focus on initiatives of diversity 
and inclusion. They also announce that the Office of 
Community Care and Conduct will be releasing a policy 
on Diversity, Inclusion and Anti-Discrimination, along 
with the new Code of Conduct policies, and a training 
on Right Use of Power for the entire community. The 
Board states, “Those of us who identify as white must 
take action to understand whiteness. The Board is 
committed to listening to BIPOC voices, educating 
ourselves, and further developing an ongoing course 
of action. We urge you to join us in this work. Black 
Lives Matter. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

• A Right Use of Power Training is offered to all 
Shambhala leaders at no charge. This training supports 
individuals in positions of trust to relate with awareness 
and insight to the power that derives from their 
positions, and with increasing sensitivity to the impact 
of the use of power on others and in their field of 
influence. This training was funded and made available 
free of charge due to the generosity of Jon Ransohoff 
and the Shambhala Trust.  

• A group of 68 “Dharma Brats” post an open letter to 
Sakyong Mipham Rinpoche that expresses a heartfelt 
request for the Sakyong to engage in a path of authentic 
accountability for his actions that harmed specific 
individuals and the community at large, many of which 
came to light in June 2018 and thrust Shambhala into a 
public controversy within the #MeToo movement. “We 
are saddened not to have seen any movement from you 
toward more genuine apology or toward taking full and 
direct responsibility for the harm that your past behavior 
has caused—both to individuals who were directly 
harmed by misconduct and to the community as a whole 
through emotional turmoil, the closure of Shambhala 
Centers, and more. We have not seen from you a 
sufficient public attempt to acknowledge these harms, 
to listen to community members, or to initiate healing 
in any other fashion. We are deeply concerned that the 

lack of genuine accountability will be the undoing of the 
Shambhala community and lead to the disappearance of 
the Shambhala teachings in our lifetimes.” 

• A Financial Stabilization Training is offered three times 
by Shambhala Global Services to all Centre and Group 
leaders to help them address the financial challenges of 
the pandemic. 32 Centres and Groups and 96 leaders 
participate in these three trainings. 

• The Shambhala Global Services Team launched a 
Strategic Planning Process: In this first of two parts, 
the SGS Team identifies Shambhala’s challenges and 
opportunities, determines six top priorities, and creates 
an SGS mission statement to keep focused on how best 
to support leaders and members. It is later agreed that 
the second part will follow the results of the ongoing joint 
Shambhala / Sakyong Potrang assessment process. 

• The Process Team Governance Models Working 
Group meets with the Shambhala Board and presents 
background and drafts of proposed governance models 
for Shambhala. 

• The Office of Translations and Interpretation activates 
the Zoom interpretation feature on several Shambhala 
Online Zoom accounts and organizes training sessions for 
interpreters. More and more online events and retreats 
begin using this feature, including the Rain of Blessings 
retreat and Shambhala Sunday Gatherings.

 
July 2020

• On July 5, a group of 13 Acharyas step down from their 
posts and release a letter to the Shambhala sangha 
explaining their reasons. “In the midst of the crisis 
around sexual misconduct and abuse of power, in an 
effort to support the community and encourage the 
Sakyong to engage in a process of accountability and 
healing, we acharyas asked him to step back from 
his teaching role. We openly shifted our focus toward 
serving the community. At that time, and since then, 
his communication with us has been minimal. When 
the acharyas finally met with the Sakyong on May 21, 
2020 via zoom, it became clear to us that he intends 
to work with a smaller, exclusive group of students. 
It was our sense that, at least at this point, he would 
not focus on rebuilding relationships with the many 
students and practitioners who are longing for further 
healing and transformation. Instead, he articulated a 
path forward based on clarifying lineage rather than 
attending to community well-being. To us, this feels 
different from the broad and inclusive social vision 
that inspires us….In leaving this position, it is not our 
intention to abandon the Sakyong, for whose inspiring 
teachings we feel deep gratitude. Nor is it our intention 
to abandon the sangha and the vast community of 
warriors. ...We are not giving up. We join with the 
community to collaborate on ways to move forward 
together. We are open to dialogue, to continue to 

Yellow building at Dorje Denma Ling. 
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https://shambhalaonline.org/calendar-details/?id=453221
https://shambhalatimes.org/2020/06/30/open-letter-from-68-dharma-brats-to-sakyong-mipham-rinpoche/
https://drive.google.com/file/d/1TD64SMmBXQCtEVQq6LEi1_2ayUtF39Pc/view?usp=sharing
https://shambhalatimes.org/2020/07/08/acharya-resignation-letter/


12

teach as we are able, and to serve the vision of good 
human society in every way we can.”  

• Lady Diana Mukpo posts a letter that outlines her 
intention and plan to open up access to the teachings 
of Chögyam Trungpa Rinpoche. “[Shambhala] is in 
peril because of us. ...we failed in our duty to listen 
to and protect the vulnerable among us. This was a 
collective failure of leadership that stretched across 
eras, and we cannot brush it aside. I know that this 
letter will be read by some of those who were abused 
by teachers or fellow practitioners in our community, 
or who were subjected to harm and dismissed when 
they tried to express what had happened to them. 
To you, I say: I am sorry. We failed you, and there 
are no words that can fix what you experienced. You 
deserved better. ...I feel that it is important to say this 
clearly and without hesitation: Shambhala is all of us. It 
is the community of warriors, teachers, meditators, and 
workers who have devoted their sweat and tears to its 
propagation across decades and generations. ...When 
the Vidyadhara died, he passed on responsibility for 
his legacy and sangha to a number of people. While it 
is undeniable that he hoped the Shambhala tradition 
would be carried forward by his son, he left me with 
control over the copyrights for all his writings, practice 
instructions, sadhanas, translations, and termas. 
I believe that this was intended to provide checks 
and balances in case there were difficulties in the 
future. After his death, in my role as the Druk Sakyong 
Wangmo I periodically gave authorization to sangha 
members who wished to practice the Werma Sadhana. 
I will now be making all of that material available to 
those who wish to carry his legacy forward, outside 
of any single line of strict control. In the coming 
months I will be convening a representative group of 
practitioners across generations and eras to discuss 
how we can provide opportunities for all those who 
wish to receive those materials in the future to do so.” 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

• The Shambhala Board sends out a call for community 
grants, welcoming proposals that collaborate with 
groups or individuals outside of Shambhala who are 
working in areas such as: racism and racial injustice, 

gender bias, supporting the LGBTQIA+ community, 
socioeconomic inequality, education and awareness 
around whiteness and white fragility, and more. These 
grants are available to individuals and groups working on 
projects sponsored by Shambhala Centres, Groups, and 
other nonprofit organizations. 

• The Process Team releases the results of Parts 1-3 of 
the Sense of Shambhala Survey. 

• The Shambhala Archives begins digitizing over 200 
aging analog video tapes, part of ongoing project 
of digitizing any remaining analog teachings by 
Shambhala lineage teachers. 

August 2020

• The Board of Directors ratifies and introduces to the 
community the new Code of Conduct consisting of the 
following documents:  
Shambhala Code of Conduct; Child Protection Policy;  
Policy for People Holding Positions of Authority;  
Policy to Address Sexual Misconduct;  
Policy on Diversity, Inclusivity and Anti-Discrimination. 

• A new Code of Conduct hub website goes live and 
community feedback is invited. 

• The Board expresses its gratitude for the work of 
the Code of Conduct Support Group and shares 
the following with the community: “[They] spent 
countless hours reviewing past codes, other sangha 
organizations, getting feedback from experts 
within and without the sangha, and then drafting 
in collaboration with others. ...They listened and 
researched the painful parts of our history, developed 
a framework for behaviors, and thoroughly trusted 
in a community dialogue. Their work is truly a gift to 
Shambhala.” 

• A group of 15 still active Acharyas post a letter to the 
community expressing their support for the Sakyong 
lineage, the students who want to study with him and 
the overall Shambhala community. “Many ...students 
are requesting the Sakyong to teach, and he is 
responding to these supplications. We support these 
students in their aspiration to move forward with their 
teacher. As grateful and deeply appreciative students 
of the Sakyong and long-time community members, 
we are dedicated to supporting the Sakyong lineage 
and the community. We wholeheartedly support 
finding ways to move forward together that encourage 
healing and sustain the deep connections we all 
have with the Shambhala lineage. ...We supplicate 
the Sakyong to continue to teach and offer the 
transmissions and blessings of the lineage for all those 
who are inspired to receive them, and we offer our 
service and full support for this to happen.” 

• The Process Team forms the Community Engagement 
Task Force to organize community conversations. 

Lhasang at Dorje Denma Ling.

https://shambhalatimes.org/2020/07/16/letter-from-lady-diana-mukpo-2/
https://code-of-conduct.shambhala.org/policies/code-of-conduct/
https://code-of-conduct.shambhala.org/policies/child-protection-policy/
https://code-of-conduct.shambhala.org/policies/people-in-authority/
https://code-of-conduct.shambhala.org/policies/addressing-sexual-misconduct/
https://code-of-conduct.shambhala.org/policies/diversity-inclusivity-anti-discrimination/
https://code-of-conduct.shambhala.org/
https://mailchi.mp/d7bcb21d7d6e/acharya-letter-aug2020
https://mailchi.mp/d7bcb21d7d6e/acharya-letter-aug2020
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• The Board awards numerous Shambhala Centre Grants: 
More than $200,000 is approved to support Land 
and City Centres struggling with pandemic-related 
challenges, including the temporary closure (and 
continued maintenance) of Sky Lake Lodge and Milk 
Lake Retreat Centre, and much needed infrastructure 
projects for the Boulder Shambhala Center. 

• The Finance Office shares a mid-year financial report 
with the community: 

• The first six months of 2020 for SGS presented 
many challenges due to the COVID-19 pandemic 
and the continued challenges faced by the 
Shambhala Community, all of which impacted 
revenues and activities. SGS had Net Income 
of $58,098 through June 30, which was 45% 
below the budgeted goal of $106,674.

• Revenue: For the first six months of 2020 is 
$600,498, which is 11.5% below the budget of 
$678,994. The revenue gap is due to shortfalls 
in one-time and recurring donations from 
individuals, as well as transfers from city centers, 
groups, and land centers.

• Expenses: In response to the dual challenges of 
a weak fundraising environment and the global 
pandemic, SGS has worked to control costs 
closely. Expenses are almost $30,000 under 
budget during the first two quarters of 2020, 
even after distributing $37,000 in Community 
Grants and financial support.

• The Board updates the community on its recent 
meetings with various Shambhala stakeholders, 
including: the Sakyong and the Sakyong Wangmo, 
Lady Diana and Ashoka Mukpo, representatives of 
the Sakyong, different groups of the Process Team, 
various groups of Acharyas, Centres and Groups, and 
individuals. In this update they state that they are ”...
committed to creating and maintaining: 

• A mandala centered on the teachings of both 
Sakyongs, the Shambhala terma and the Kagyu 
and Nyingma traditions of Tibetan Buddhism.

• A view of the Shambhala sangha as a 
community of practitioners at various points on 
the path, from entry level meditation practitioner 
through the Vajrayana, joined by the Shambhala 
dharma and its lineage, united in a view of Basic 
Goodness and the principles and practice of 
warriorship and Enlightened Society.

• Inclusive, supportive, and responsive local and 
regional communities which invest in ongoing 
initiatives and training, to promote and sustain 
community health and well being.

• An uplifted society, interested in working with 
the arts, the environment, physical warrior 
practices, the household, the family, personal 
recovery, and health and wellbeing, as well 
as social engagement, governance, and 
leadership.

• A well-run non-profit organization with 
excellence in compliance, legal and financial 
affairs with transparency and community input.

• A supportive organization, caring for its 
members and staff, with well-conceived policies 
and codes with appropriate and responsive 
supportive structures.

• A governance approach in which there is 
radiance and responsiveness back and forth 
between center and fringe.

• Inviting and listening with an open mind to all 
the diverse views and insights throughout our 
mandala to learn from the past and carefully 
guide necessary organizational changes for a 
prosperous and harmonious future.

• That it is the Board’s responsibility to provide 
governance and an organizational container 
that supports these paths which requires us to 
take a long view into our future.”

• New data privacy agreements that are aligned with 
GDPR compliance are drafted in consultation with 
attorney-specialists to ensure proper care of member 
data by partners and vendors. 

• Shambhala Online offers a Rain of Blessings Vajrayana 
retreat for both the Americas and European/African 
time zones. Over 105 people participate in this four-day 
retreat. 

Pond at Dechen Chöling. 
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September 2020 

• A devastating wildfire burns through Shambhala 
Mountain Center in Sept and Oct, causing millions of 
dollars in damage.  Remarkably, the Great Stupa of 
Dharmakaya and main public building are untouched, 
but staff housing across the land is most affected, as 
well as the Stupa Support Building. 

• The Board sends Harvest of Peace greetings to the 
community. Due to the pandemic, Centres and Groups 
around the world celebrate Harvest of Peace online. 

• The Office of Community Care and Conduct creates a 
Heart of Recovery Coordinator Group and launches a 
new Heart of Recovery webpage. 

• A new planned giving website is launched. 

• The Process Team assists the volunteer support group 
for Shambhala community members taking the online 
class in Theory U. 

• A 33 question leadership survey is sent to Shambhala 
leaders worldwide and provides considerable insight 
regarding centre and community strength and 
concerns. The results are later published as the Centre 
Leader Survey Report. 

• Veronika Bauer retires from the Shambhala Board. 

October 2020 

• The 2019 Shambhala Annual Report is made available 
to all Shambhala members. 

• The Shambhala Board offers a webinar with global 
leaders on October 11 to both provide an update on 
governance, community grants, leadership surveys, 
advanced programming and care and conduct issues, 
as well as to have breakout rooms to discuss current 
issues with our centres and groups. During this webinar, 
the Board clarifies its intention to work towards 
a Shambhala governance model with continued 
autonomy of the Shambhala Board to work with 
other leadership groups in the community to lead the 
community forward.  

• The Process Team finalizes proposed governance 
model options and prepares for community 
engagement. 

• SGS creates an online moderation team for the 
Shambhala Network (known as the Mod Squad) and 
revises the Netiquette to reflect a higher standard of 
online decorum.

November 2020

• The Process Team releases Part 4 of the Sense of 

Shambhala Survey. 

• The IT Team makes numerous back-end improvements 
to make Shambhala’s data systems safer and more 
maintainable, with a minimum amount of disruption 
visible to system users. 

• An online European Trident Assembly for the Dorje 
Kasung is held, during which 60 participants receive 
Dorje Kasung teachings from Sakyong Mipham 
Rinpoche and the Sakyong Wangmo. This is the first of 
three Trident Assemblies, two of which are held later 
in March and April of 2021 for East and West North 
America. 
  

 
 
 
 
 
 
 
 
 
 
 
 
 
 

December 2020

• The Shambhala Board announces a Therapy and 
Counselling offering to support community members 
through the Peoples’ Counselling Clinic based 
in Halifax, Nova Scotia. Through this initiative, all 
Shambhala community members and leaders who have 
been harmed by misconduct in Shambhala can have 
access to a free counselling session, and an ongoing 
therapy subsidy.  

• The Board sends an update to the community in 
which they clarify their views on the governance of 
Shambhala going forward: “The Shambhala Board 
recently surveyed our community’s leadership and 
understands that the majority of leaders believe that 
we need to have governance changes in order to have 
decision-making that reflects the best interests of all 
parts of the sangha. …. In July, we sent the Sakyong 
and the Sakyong Potrang a list of legal and charitable 
status concerns about Shambhala USA, Shambhala 
Canada, the Sakyong Potrang USA and the Sakyong 
Potrang Canada. In October, the Shambhala Board 
sent a comprehensive proposal to Sakyong Mipham 
Rinpoche and the Sakyong Potrang Board with a 
proposed restructuring for a more independent 
Shambhala Board, the role of the Sakyong, and 
resolution of many issues which have divided, and 
could continue to divide, the sangha in its recovery 
and revitalization. It remains our intention to continue 

Shrine at Shambhala Mountain Center. 

https://shambhala.org/community/heart-of-recovery/
https://plannedgiving.shambhala.org/
https://shambhala.org/files/2020/10/EN-10-29-20-Shambhala-Annual-Report-2019.pdf
https://shambhala.us10.list-manage.com/track/click?u=76e527900434e4c4d8651bf30&id=ee5663cc9f&e=b250f17d12
https://shambhala.us10.list-manage.com/track/click?u=76e527900434e4c4d8651bf30&id=ee5663cc9f&e=b250f17d12
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working with the Sakyong Potrang and the Sakyong on 
a way forward.” The Board also expresses its concern 
that Acharyas and Shastris will no longer be authorized 
to give the vows and lungs that they previously could 
give, and that the Sakyong will be offering teachings 
that started in November called Foundations of Dharma 
and Refuge. They clarify that this course is being 
offered outside of Shambhala, includes refuge vows 
with the Sakyong, and that a subsequent course will 
offer the bodhisattva vow. The Shambhala Board further 
states, “We seek to ensure that opportunities for study 
and taking vows are not reduced within the sangha 
and will explore opportunities for those who are not 
studying with the Sakyong.” 

• The Office of Community Care and Conduct announces 
the Diversity and Inclusivity Community Grant Projects. 

• The Child Protection Policy working group launches 
the resource: “Implementing the Shambhala CPP with a 
View Toward Preventing Abuse.” 

• The Process Team launches the first Shambhala 
Community Conversation, “Belonging in Shambhala.” 

• The Shambhala Board shares the third quarter financial 
report with the community: “The first nine months of 
2020 presented many challenges for SGS due to the 
COVID-19 pandemic and the continued challenges 
faced by the Shambhala Community, all of which 
impacted revenues and activities. SGS had Net Income 
of $33,198 through September 30, which is 51% below 
the budgeted goal of $65,634. We expect the macro 
environment to be challenging for the rest of 2020 and 
into 2021. Based on our results for the third quarter 
and current trends, we expect to end the year with a 
loss. While the loss this year can be covered in part by 
restricted giving and by cash reserves, we will continue 
to manage with the objective that expenses must be 
covered by operational revenues so the reserves can 
be used for strategic projects, long term investments 
for the community and to avoid falling back into debt.”

• The Office of Practice & Education co-leads an Online 
Expansion working group with Shambhala Online 
to explore how Shambhala can best support online 
activities and events. A survey about online activities is 
sent to the community. 

• Together with Shambhala Mountain Center (SMC), SGS 
initiates planning for a new Stupa Visitor Center and other 
fire recovery projects and leads the effort to maximize fire 
insurance proceeds for these activities.  

• In 2020, the Office of Translation and Interpretation 
completes 100+ emails, letters, Board Updates, and 
newsletters, 75+ pages of Code of Conduct policies 
and other Office of Care and Conduct documents. 70+ 
talks are also captioned and translated.  

• Over 40 years of paper files, and 30 years of 
electronic files related to the history of the Shambhala 

organization are archived over the course of 2020. 

• Over the course of the year, the Shambhala Archives 
uploads over 15 TB of media related to Shambhala 
lineage teachings to a secure cloud storage backup, 
providing a new level of redundancy and security. This 
work is ongoing. 

2020 Shambhala Annual Report

Other Resources:

Shambhala Board Website
http://board.shambhala.org/

Shambhala Care and Conduct Hub  
http://communitycare.shambhala.org/

Shambhala Process Team Website  
http://shambhala-process-team.org

https://code-of-conduct.shambhala.org/files/2021/03/Guideliness-for-Implementing-the-CPP_-Oct_24_2020.pdf
https://code-of-conduct.shambhala.org/files/2021/03/Guideliness-for-Implementing-the-CPP_-Oct_24_2020.pdf
https://code-of-conduct.shambhala.org/files/2021/03/Guideliness-for-Implementing-the-CPP_-Oct_24_2020.pdf
https://board.shambhala.org/
https://communitycare.shambhala.org/
https://shambhala-process-team.org/
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We are now halfway through 2021, and we have continued to work with the energies of transition and 
groundlessness that have been such a prominent hallmark of the last few years. Added to the ongoing uncertainty 
and upheaval within the Shambhala community, we also continue to be faced with responding to a devastating global 
pandemic that has caused suffering and illness around the globe. Yet in the midst of such difficult circumstances, 
we continue to be encouraged and heartened by the commitment and hard work of the Shambhala Global Services 
Team and the incredible leaders, volunteers, and community members who continue to offer the practice of 
meditation and share the Shambhala dharma with others. As a sangha, we continue to be steeped in working with 
obstacles and are somehow still managing to not just survive, but in some areas even thrive.  

This is not to trivialize or minimize the very real issues that still need to be resolved and how much contraction has 
occurred in many Centres and Groups around the world over the past three years, but is a testament to the resiliency 
of the Shambhala community and its commitment to sharing the Shambhala teachings with the world. As we continue 
to learn, evolve, and grow, many new activities, initiatives, structures, and ideas for ways forward are manifesting and 
taking shape. These include:

• A joint Shambhala/Sakyong Potrang Assessment 
Process that is working to resolve some of the key 
issues facing our community and to provide clarity 
about the relationships of the lineage of Sakyongs, the 
various entities in Shambhala, and its communities of 
practitioners. This work is ongoing at the time of writing 
this report.

• The Office of Practice and Education is reinvigorating 
the teacher mentorship and training path that was 
begun in 2016 and will be rolling this out in the months 
ahead. 

• The People’s Counselling Clinic Therapy Offering, which 
offers free leadership support services, counselling and 
therapy subsidies to anyone who has been harmed in 
Shambhala, is still operating and has helped numerous 
Shambhalians around the world. A new branch of this 
service has just been launched in Germany and was 
designed specifically for the European sangha. 

• The Ahimsa Project is a new listening and restorative 
justice service that will be made available to all 
Shambhalians very soon.

• A new Leadership Forum in North America and a 
Governance Forum in Europe have been launched as 

a way to better support Shambhala leaders during this 
time of ongoing uncertainty.

• A “Digital Refresh Project” is being initiated to upgrade 
Shambhala’s front-facing digital platforms and bring 
them up to date with how people are using and 
connecting to technology. The intention is to upgrade 
Shambhala’s digital platforms to make them more user 
friendly, internally consistent and attractive.

• We are re-launching our social media platforms and 
engaging in wider outreach with what Shambhala has 
to offer, including Shambhala Online programming, 
Shambhala Sunday Gatherings, and the Sunday 
Gatherings Podcast. 

• A Gender Dynamics Training was launched in 2021 with 
over 150 participants.

• Shambhala Online will be offering courses on the Nine 
Yanas of Vajrayana Buddhism with John Rockwell,  
courses and offerings on Death and Dying, a series 
featuring recently digitized videos of Chögyam Trungpa 
Rinpoche led by senior teachers in Shambhala, 
courses on new chants from Walker Blaine, and much 
more. Shambhala Online has also recently launched 
Shambhala Training Levels 1-5, featuring Acharyas as 
directors.

Looking Ahead in 2021 and Beyond



17

We are pleased to present the 2020 financial statements to the community.  
 
These results are for Shambhala Global Services (SGS), which represents a portion of our global mandala. Please 
click here for a comprehensive overview of SGS and its work.  

SGS had a Net Income of $54,038 (USD) in 2020, slightly above the budgeted goal of $25,843 (USD). This result 
included $69,810 (USD) in Canadian Emergency Wage Subsidy (CEWS) funds received in response to the Covid-19 
pandemic. Absent those wage subsidies, there would have been a net loss of $15,772 (USD).  
 

Revenues
Total 2020 revenues were $865,599 (USD), which were 9% below budget. Recurring and one-time donations from 
individuals, as well as transfers from city centers and land centers, were all below plan, due to a combination of our 
community’s struggles and the impacts of the Covid-19 pandemic.  

The Released from Restricted revenues are amounts released from restricted gifts and funds to offset the costs for 
initiatives critical to the long-term health of the community. In 2020, these initiatives included financial support for 
Shambhala Centres, Care & Conduct programs, Community Grants and more. The release of restricted funds was 
higher than budgeted due to some initiatives and centre support being added during the year. All Released from 
Restricted revenues have an equal and offsetting expense associated with them, so they have no impact on the net 
profit. 
 

Expenses
Total 2020 expenses were $1,233,538 (USD), which were 11% above budget.  Most of the increase was due to 
$165,325 (USD) in unbudgeted centre support and Community Grants.  Without these initiatives, expenses would 
have been $41,105 (USD) ahead of plan.  In general, SGS has worked hard to control costs in 2020, with payroll costs 
9% below budget due primarily to not filling vacant roles.  

2020 Financial Review

2020 Shambhala Annual Report

https://docs.google.com/document/d/1P5s32-imA8n-UGergdu11eZaUR-uSDbB2kLN0oys2C8/edit
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2020 Financial Review Cont.

Balance Sheet
Shambhala Global Services
As at December 31, 2020

USD

Dec. 31, 2020 Dec. 31, 2019
Assets
Cash ( 2,913,059)       ( 2,910,432)       
Accounts/Notes Receivable ( 375,468)          ( 238,286)          3

Prepaid Expenses ( 42,761)            ( 16,922)            
Land, Buildings, Equipment ( 1,743,826)       ( 1,756,388)       1

Total Assets ($ 5,075,114)     ($ 4,922,028)     

Liabilities
Accounts Payable ( 148,530)          ( 79,578)            3

Deferred Revenue ( 177,106)          ( 80,877)            4

Prepaid Revenue ( -  )                  ( 18,888)            
Total Liabilities ($ 325,636)        ($ 179,343)        

Equity/Net Assets
Net Assets ( 2,262,981)       ( 419,461)          
Internally Restricted Funds ( 2,483,250)       ( 2,606,517)       2

Net Income ( 3,247)              ( 1,716,707)       
Total Net Assets ($ 4,749,478)     ($ 4,742,685)     

Total Liabilities & Net Assets ($ 5,075,114)     ($ 4,922,028)     

Annotations to Balance Sheet

1. Land, Buildings and Equipment reflects real estate and other property donated directly to SGS. Depreciation is included.

2. Internally Restricted Funds are all funds restricted by the Board for Shambhala related activities or investment and reflect 
retained proceeds from the Marpa House sale. 

3. Receivables are loans to centres, internal transfers, and insurance for centres. Payables are costs for insurance, donation 
transfers, and internal transfers.

4. The increase in Deferred Revenue over 2019 is $100,000 from an advance on a pending insurance claim.

Statement of Activities
Shambhala Global Services

For the year ended December 31, 2020
USD 

Revenue Year End 2020 2020 Budget
One-Time Donations $219,587 $274,851
Recurring Donations 249,925 300,823
City Centre Transfers 147,977 186,487
Land Centre Transfers 35,171 88,506
Program Fees 7,946 3,098
Other Income 84,905 1,725 1

Grants from Affiliates 90,564 88,164
Archives Income 29,525 8,198 3

Released from Restrictions 421,977 183,310 4

Total Revenue $1,287,576 $1,135,162

Expenses
Bank & Merchant Fees $15,767 $13,206
HST Expense 3,584 3,004
Insurance 20,677 12,052
Legal Fees 83,154 60,250
Office Expenses 6,063 12,000
Parsonage Expense 30,600 30,600
Professional Services 40,502 10,139
Fundraising/Printing/Advertising 24,732 16,376
Grants to Affiliates 165,325 0 2

Rent & Storage Expense 24,157 27,371
Restricted Expenses 8,462 4,000
Other Expenses 5,737 50,525
Payroll & Contract Labour 697,819 768,441
Software & Web Services 23,224 20,400
Travel 0 27,500
Shambhala Europe IT 38,664 38,664
Archives Expenses 45,059 14,266 3

Write-Off 12 525
Total Expenses $1,233,539 $1,109,319

NET INCOME $54,038 $25,843

Annotations to Statement of Activities

1. Other Income includes $69,810 from the Canadian Emergency Wage Subsidy.

2. Grants to Affiliates includes centre financial support and community grants.

3. Archives Income and Expense reflect the utilization of donor funds and Shambhala Community grants to 
modernize the Archive database and digitize assets for long-term storage.
4. Released from Restricted funds are released to fund specific community initiatives; the source of the funds 
include, bequests, project-specific donations, and retained proceeds from the sale of Marpa House.
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2021 Financial Outlook

The overall environment continues to be challenging in 2021. Based on our results for 2020 and current 
trends, we expect to end 2021 with a small loss. 

Shambhala Global Services
2021 Pro Forma Budget Summary (USD)

Revenue
Centre Transfers $  167,660
One-Time Donations $  250,000
Recurring Donations $  269,484
Grants from Affiliates $    91,764
Other Income $    55,898
Release from Restricted $  155,534

Total Revenue $  990,340

Expenses
Bank/Merchant Fees $    16,660
Fundraising $     22,011
IT Services $    60,538
Konchok Family Support $    30,600
Legal & Professional Services $    79,791
Admin. Expenses $    47,990
Other Expenses $    39,490
Payroll $  766,416

Total Expenses $ 1,063,496

2021 Net Revenue $ (73,156)
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Shambhala Europe gGmbH - 2020 Activity Report

By Managing Director Helmut Krächan and Operations Manager Joanna Francis

Shambhala Europe gGmbH is a charitable organization whose purpose is “to promote the teachings of Shambhala 
Buddhism on basic goodness and enlightened society, as presented by the Sakyong lineage of Shambhala”. To 
read the full statutes of the organisation please click here. We have great confidence in our tradition, our teachings 
and our community, which includes a wide range of practitioners: dharma artists, Vajrayoginis and Scorpion Seal 
students; Shambhala Sadhana, Shamatha/Vipassana and Shambhala Meditation practitioners; Dorje Kasung, families 
and many others. We aspire to make space for all voices to be heard and hope we can all be united in the mantra of 
kindness. We are looking at new ways of working together, using deep listening and dialogue to move forward as a 
community with humility and joy.  We are happy to support the Code of Conduct with its principles of accountability, 
transparency, inclusivity and care. These principles are the ground for restoring trust in our sangha and offer a path to 
heal old wounds and establish dignity and safety in our ongoing relationships.   

In May 2020, Helmut Krächan was brought on as the Managing Director for Shambhala Europe (SE) and Joanna 
Francis was hired as the Operations Manager. Shambhala Europe has five paid employees, mostly part-time, as well 
as a number of volunteers. 

Operations and activities in 2020 included: 

• Supporting the management and operations of the Dechen Chöling Land Centre in the south of France, which 
belongs to Shambhala Europe.

• Creating and supporting online spaces for European and international practice gatherings
• Support of Regional Coordinators in seven European regions, as well as reaching out to connect with areas not 

supported by a Regional Coordinator.
• Establishing clear lines of communication with Shambhala U.S.A. (the only shareholder of Shambhala Europe).
• Coordinating the activities of the Shambhala Europe team with regular online meetings and trainings.
• Working to establish the Code of Conduct in Europe.
• Financial planning and accounting.
• Monitoring and maintenance of registered trademarks.

Shambhala Europe would like to thank the many Centre and Group leaders, volunteers, and community members 
who make offering the Shambhala dharma in Europe possible.  
 
 
Shambhala Europe 2020 Financial Statements 
Profit & Loss Statement 
Balance Sheet 
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https://drive.google.com/drive/folders/1jDu44WRKo4FE3n2jvbxvhBosRPCwCKR6
https://docs.google.com/spreadsheets/d/1hIOqlYOaqRKtdqiIzZ_RCcJ8gLPLG-JG/edit#gid=231417056
https://docs.google.com/spreadsheets/d/13WiOhSwb-g5HP0lKF-s153EN7ALZpiZxlNcsWqITWEA/edit?ts=60ba67d1#gid=19785641


Dechen Chöling - Limoges, France
By Transition Director Francois Grimbert 

2020 is a challenging year for Dechen Chöling (DCL), but 
the DCL Team responds with determination, creativity, 
and resourcefulness. Key initiatives and activities in 2020 
include:

• DCL responds to the COVID-19 pandemic by 
reducing activities and staff to a minimum. 

• DCL implements an emergency finance plan and 
stabilizes their finances through bank-backed loans, 
funds, and donations. 

• DCL establishes a small practice community. 

• All buildings are secured during a time of being in 
“caretaker mode” with no on-site programming. 

• Regular practice is moved online, including 
offering a weekly lhasang and creating new online 
programming. 

• The banner of Shambhala is held aloft unwaveringly 
in the midst of chaos and turmoil.

To view Dechen Chöling’s 2020 financial statements, click 
here.

Dorje Denma Ling - Nova Scotia, Canada
By Executive Director Catherine Neill

Most of the year of the Iron Mouse is spent adapting to 
the changing circumstances caused by the COVID-19 
pandemic:  

• Dorje Denma Ling’s (DDL) overhead expenses are 
significantly reduced from the previous year.  

• In July, DDL opens the Drala cabins and Gyatso 
Lodge to solo retreatants, which provides program 
income that is not in their projections for the year. 
They continue to host retreatants throughout the fall 
and winter.  

• DDL begins offering online courses which have now 
become a regular feature of our schedule. 

• DDL uses their outdoor pavilion for regular nyinthun 
days and occasional programs for the community. 

• A grant from the Shambhala Trust provides funds to 
make changes to DDL’s main driveway and parking 
areas to create a better container for programs on 
the land.    

• Joint fundraising requests with other Shambhala Land 
Centres and other one-time contributions bring in 
more than $36,000 CAD in 2020.  

• Two Canadian employee support programs are 
implemented in mid-2020, which support the payroll 
and allow DDL to maintain essential staff positions 
throughout the year. 

To view Dorje Denma Ling’s 2020 financial statements, 
click here.

Shambhala Mountain Center - Colorado, U.S.A.
By Executive Director Michael Gayner

Along with the shared challenges and heartbreak of 
the COVID-19 pandemic, in 2020, Shambhala Mountain 
Center (SMC) is overrun by the devastating Cameron 
Peak Fire. This interrupts their residency program and 
efforts to carry out limited in-person rental programs. SMC 
evacuates on September 20th, returns on October 20th, 
and spends much of the remainder of the year assessing 
and working with the damage, while maintaining their 
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financial viability and planning for our eventual reopening.

• The linked reports below provide an analysis of 
how SMC survives the closure due to COVID-19 
and the Cameron Peak Fire. SMC’s survival at this 
time is dependent on the support of so many in the 
Shambhala community who give - in many cases 
multiple times. Executive Director Michael Gayner 
would like to express his gratitude to everyone who 
offered financial support during this difficult time: 
“From the bottom of my heart and on behalf of 
everyone here, thank you!” 

• Other sources of income in 2020 include online 
courses, which also allow SMC to continue to support 
participants and teachers, insurance proceeds, and 
government support such as PPP loans. 

• A skeleton staff remains throughout the year at SMC 
(other than during the evacuation) working on repairs 
and upkeep. Approximately half of SMC’s staff lives 
off land, with many off land staff working in program 
development, marketing, fundraising, and planning. 

• SMC plans to reopen in July 2021 for programs, and 
will soon be announcing when they are open for day 
visits.  

• 2021 marks the 50 year anniversary of SMC, and they 
hope to see many of you on the land this year to help 
mark this important anniversary!

 
To view Shambhala Mountain Centre’s 2020 financial 
statements, click here. 

Karme Chöling - Vermont, U.S.A.
By Executive Director Betsy Railla 

• Karmê Chöling (KCL) celebrates its 50th Anniversary. 

Over 250 people join their week-long celebrations 
online and in-person. Celebrations include online 
presenters such as Jack Niland, outdoor panel 
discussions, and an absurdly formal dinner party. 
Click here to watch videos of a few of the wonderful 
teachers who have graced Karmê Chöling’s shrine 
rooms. 

• KCL begins the Residency Program in August to 
adapt to the COVID-19 crisis and the changing needs 
of our community. The program now includes study 
groups, teaching cycles, and individual path support 
to help residents fully engage their practice path 
while in residence.  

• KCL moves their daily practice and programs online, 
creating online communities around offerings like 
How to Lead Strategically, Mudra Space Awareness, 
and Sadhana Mahamudra.  

• A quieter summer/winter 2020 offers the opportunity 
for more repairs and upgrades to KCL’s buildings, 
including wood floors in all our guest rooms and a 
new green roof for the Pavillion.  

• KCL begins routine background checks on all 
residents and staff as a part of our Code of Conduct 
policy and continues their work on the living KCL 
Code of Conduct, working with residents to adjust 
our policy to residency. 

• KCL partners with local groups to create two new 
programs: Regenerative Gardening and Meditation 
and a Basic Carpentry program. 

To view Karme Chöing’s 2020 financial statements, click 
here.
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The work of Shambhala Global Services is vitally important.  
 
These services and resources provide the basic infrastructure that allow Centres and Groups to offer the practice of 
meditation and the Shambhala teachings to others.  
 
Please help us continue this important work and consider making a donation to Shambhala Global Services so that 
people around the world can benefit from the profundity and brilliance of the Shambhala dharma and in turn help create 
a more sane, just, and kind world. 

Please CLICK HERE to make an online donation now, or print this page and use the tear away donation form at the 
bottom. Gifts of any amount really help! 
 
Donations can be mailed to:  
Shambhala Office of Finance 
2178 Gottingen St.
Halifax, NS B3K 3B4, Canada 

Please also consider becoming a Lotus Donor and contributing $42 or more monthly to support Shambhala Global 
Services, for an annual total of $500 or more. 

Help Us Help The World 

Name: ________________________________Centre: _____________________

Address: _______________________________ City: ______________________

State/Province: __________  Country: _____________Zip Code: ______________

Phone: _____________________   E-mail: _______________________________

Payment Information:  
______ Cash ______ Check 

Credit Card Payment (Visa or Mastercard):
Number: ________________________ Exp: ___ 

I would like to make a gift of:
______  10
______  20
______  50

______  75 
______  100
______  200

______  500
______  1000
______ Other

Shambhala  
is a nonprofit  
organization. 

Your generous gift 
allows us  to work 
toward the vision 

of creating a good 
human society on 

this earth.
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Make my donation a monthly recurring gift ___

https://donate.shambhala.org/


We would like to remind you of the planned giving website for Shambhala community members in the U.S. that was 
launched in 2020. This website has helpful information about making bequests, as well as other ways to support 
Shambhala with planned giving. Please click here to access helpful resources and information about planned giving 
in the U.S. You can also general information about leaving a bequest  by clicking here. 

We will be working on further developing planned giving resources and support materials for Shambhalians in 
Canada, Europe, and other parts of the world, but this is quite complex as the tax laws and planned giving structures 
vary greatly from country to country. We hope to be able to provide this level of planned giving support to all 
community members over time.

The Board would like to offer our deepest thanks and gratitude to the many individuals, members, donors, and 
patrons who supported Shambhala in 2020. The important work of supporting the community and sharing the 
Shambhala teachings could not happen without you. 

We would also like to thank the 125 Shambhala Jewel Patrons and 235 Lotus Donors for their generous support. Your 
commitment to the Shambhala community has made a huge difference during a very challenging time and we would 
like to express our deep appreciation for the tremendous impact of your collective giving.

We would be remiss if we did not also offer a special thank you to our volunteer translators who have worked 
tirelessly to translate and interpret so many teachings, communications, webinars, meetings, and courses for the 
Shambhala community around the world in 2020. This bodhisattva activity is what is allowing the Shambhala dharma 
to be shared so widely and we want to acknowledge this important act of service to our community. 

And we want to thank everyone in the community for your warriorship. Whether you are a leader with a great deal of 
responsibility, a volunteer who helps occasionally, or a member who contributes monthly dues and pitches in when 
they can, you are the beating heart of Shambhala.  
 
You are what allows the profundity of meditation practice and Shambhala teachings, forms, and culture to deeply 
impact the lives of so many. None of what Shambhala is, or offers, exists without you. Thank you for your dedication.  
Thank you for not giving up. Thank you for being a Shambhala Warrior. We offer you all a deep bow.

Planned Giving to Shambhala

A Wholehearted Thank You
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