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1. Purpose

Shambhala centres all over the mandala are offering innovative programming. Part of this
innovation is enabled by inviting a range of teachers and presenters from inside and outside
of Shambhala.

The purpose of this document is to provide support to Centre/Group and P&E leaders with
the process of identifying, inviting, contracting and hosting guest presenters - including the
process of obtaining agreement to abide by Shambhala’s Code of Conduct policy and People
in Positions of Authority Policy (POA). The Code of Conduct applies to everyone in any
activity associated with Shambhala, in person or online, regardless of where the activity
occurs. While many of the elements included here are presented as suggestions, centres
and groups must have guest presenters sign or contractually acknowledge (see
Contracting paragraph below) the POA and secure permission to conduct a
background check when presenters are responsible for activities with children.

The term “guest presenter” is intended to include all Buddhist teachers outside Shambhala
teaching authorizations, clergy from other faiths, community leaders, public speakers, and
facilitators leading workshops of all kinds. In addition to guest presenters, it may be
necessary to review these guidelines with current or former presenters authorized in
Shambhala to ensure they are up to date with the new care and conduct policies and
processes.

For clarification, this document is not intended to replace the Visiting Teacher Policy, which
specifically describes the process of inviting and hosting Tibetan lineage teachers and is
now under review. If you need support with inviting Tibetan lineage teachers beyond the
guidance provided here you can review this document and/or contact Jeff Scott, Director of
Practice and Education.

https://code-of-conduct.shambhala.org/files/2020/08/EN-07-12-2020-The-Shambhala-Code-of-Conduct.pdf
https://code-of-conduct.shambhala.org/policies/people-in-authority/
https://code-of-conduct.shambhala.org/policies/people-in-authority/
https://shambhala.org/files/2020/07/Teacher-Invitation-Guidelines-2019.pdf
https://shambhala.org/files/2020/07/Teacher-Invitation-Guidelines-2019.pdf


2. Process Overview

Identifying

Once you’ve determined through annual or bi-annual reviews what your programming
needs are, your next step is to invite a teacher, speaker or facilitator to lead it. For core
Shambhala Buddhist courses or practice events, the Shambhala database provides teacher
authorizations. Be sure to confirm that the teacher you’re interested in is, in fact, authorized
for the specific course in question. If the Shambhala teacher of your choice is new to your
centre, you may wish to consult with other Centre or P&E leaders to become more familiar
with what they offer and how they’re received.

For guest presenters, it’s important to become familiar with their background, reputation,
view, and credentials or lineage.

To learn about a presenter’s background and reputation, you can utilize Google, review their
website, watch their videos and talk to those who have worked with them previously. As for
their view, consider if their subject matter recognizes or is consonant with the basic
goodness of all humanity and the vision of enlightened society.

As for the presenter’s credentials, verify them, if need be. For dharma teachers, it’s
important to understand what lineage they represent. While not a hard and fast rule, dharma
teachers without connection to an established lineage can indicate an unwholesome
situation. For Tibetan lineage teachers, there may be a history of relationship with the
Shambhala lineage to consider. If so, please consult the document linked in Section 1 for
guidance.

Inviting

When inviting a guest presenter, you’ll naturally wish to represent Shambhala with dignity
and cheerfulness and convey something of our vision (you could use the following in an
invitation):

Shambhala Vision invites us into an experience of natural radiance and brilliance in the
world, our community and our selves which is our innate wakefulness that we access



through the practice of meditation. From this wakefulness it is possible to create what the
Shambhala tradition calls “enlightened society,” or simply, a good human society.

Your invitation will convey, especially to those presenting in Shambhala for the first time,
what our Shambhala culture looks like and feels like. Be clear and kind as you communicate
the topic, date, proposed honorarium, expenses to be covered (e.g. transportation,
accommodations) and any requests for information, as described above. If the information
you seek is sensitive, consider having a conversation instead of asking via email. Also be
sure to advise that we have a Code of Conduct policy they’ll be asked to review, a People in
Positions of Authority Policy (POA) which references the Code they will be required to
sign1, and, for those presenters responsible for children, a background check requirement.

It’s also essential to enquire into the presenter’s past conduct, including whether the
presenter is or has been involved in any grievance processes, or has been censored for any
reason (see checklist below for specific questions). For Shambhala teachers, if concerns
arise (“red flags”) you may contact Shambhala’s Community Care and Conduct Director to
learn if there were prior care and conduct complaints and the outcome of any process
(details of the matter will remain confidential). In any case, when inquiring about a teacher’s
past you can present as context the challenges Shambhala is currently addressing, and, of
course, please apply discretion.

Contracting

When the guest presenter has agreed on the event details, memorialize these agreements in a
written (digital) contract or letter of understanding and clarify payment terms, cancellation
policy, expectations regarding recording rights and other particulars. Also include the Code
of Conduct and People in Positions of Authority (POA) policies. Once the guest presenter
has reviewed the POA policy, they are required to either sign electronically here, or
sign a contract that includes an agreement to abide by the Code of Conduct and POA
Presenters can sign the POA either through their member page which will then appear in
their profile in the SDB, or via a PDF or scanned copy that the inviting team will record (in
the case that a presenter is not in the SDB). For events where the presenter is responsible for

1 In general, it is not necessary for representatives of outside organizations to whom you lease space for one or
more events to sign the POA. However, if the organization will engage the Shambhala community or be an
ongoing part of the centre’s environment, it is recommended that you create an SDB profile for the
individual(s) and invite them to sign the POA through their member page, or include contractual
acknowledgement of the POA.

https://members.shambhala.ws/code-of-conduct/
https://code-of-conduct.shambhala.org/policies/people-in-authority/


children, obtain the presenter’s permission for a background check and obtain the
information required to conduct it (see checklist below for details).

You may also wish to ask for a photo and “bio” and brief description of the event or
teaching for marketing purposes.

Hosting

The main thing to keep in mind is that you’re inviting the guest presenter into Shambhala,
into an environment of wakefulness and warriorship. Be sure to introduce the presenter
clearly to participants (e.g. reading their “bio”) so participants understand the context or
lineage of the presenter and their relationship, if any, to the Shambhala teachings. If the
presenter is expected to present views that seem to contradict various tenets of Buddhism or
Shambhala, you can consider including the presenter in a panel with others offering multiple
perspectives.

As always, provide hospitality in the form of a quiet location for the presenter to gather their
thoughts and rouse windhorse; a Centre/Group representative to support them throughout
the event (for physical set-up, tech, chants, meals, transportation etc);  and receptions with
participants as indicated. If appropriate, formally presenting the honorarium at the close of
the event in front of the participants can be a warm way to express appreciation for what
they’ve offered. If heart gifts are invited, these can be presented instead, with the
honorarium offered separately.

Inviting participant feedback at the close of the event is a good practice that will help you
and other Centres/Groups offer future invitations with confidence.

3. Guest Presenter Checklist

Identifying

1. If applicable, confirm the Shambhala teacher is authorized for this course in the
SDB.*

2. Research the presenter via Google, their website, video teachings; contact those
who know them.



3. Corroborate credentials and/or lineage connection if indicated.

* If you believe the teacher’s authorization level is incorrect in the database, please
write to either your local Shastri, or Jeff Scott, International Director of Practice &
Education: Jeff.Scott@shambhalaglobal.org

Inviting

1. Identify topic, date, proposed honorarium, covered expenses, and all relevant
questions.

2. Include a copy of the 3-page Code of Conduct for them to review and a copy of
the People Holding Positions of Authority policy for them to review and sign
(electronically if they have a profile in the SDB or as part of the contract).

3. For programs involving children, share the Child Protection Policy, which
requires a background check for those responsible for activities with children.

4. Pose the following 3 questions and ask for further information if there are
affirmative responses:

a. Have you ever been the subject of any charges, complaints, or
grievances concerning your conduct as a teacher or facilitator,
including any now pending?

b. Have you ever been suspended, reprimanded or disqualified as a
teacher or facilitator by any organization?

c. Within the past five years, have you exhibited any conduct or
behavior that would call into question your ability to act as a teacher
or facilitator in a competent, ethical and professional manner?

5. If red flags are present, determine if they’ve previously been involved in a
Shambhala care and conduct complaint process by contacting the Director of
Community Care and Conduct at tara.templin@shambhalaglobal.org.

Contracting

1. The signed contract (or letter of understanding) includes topic, date, honorarium,
covered expenses, payment terms, cancellation policy, expectations regarding
recording rights, agreement to abide by Code of Conduct and POA, etc.

2. Before signing, confirm that the POA policy has been signed or referenced in the
contract itself.

https://code-of-conduct.shambhala.org/files/2020/08/EN-07-12-2020-The-Shambhala-Code-of-Conduct.pdf
https://code-of-conduct.shambhala.org/files/2020/08/EN-07-12-2020-Policy-on-Conduct-of-People-Holding-Positions-of-Authority.pdf
https://members.shambhala.ws/code-of-conduct/
https://code-of-conduct.shambhala.org/policies/child-protection-policy/


3. Before signing, identify if a Background Check is required and, if so, have the
presenter provide their full name, email address, country(ies) of residence for the
last 5 years and duration of residence in each country, and the role for which they
are applying. Contact tara.templin@shambhalaglobal.org to obtain a background
check through SGS.

4. Requests for photo and bio, if needed.

Hosting

1. Arrange for a coordinator to engage with the presenter.
2. Identify special hospitality requirements.
3. Plan for any receptions.
4. Determine how feedback will be invited and utilized.
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