
Shambhala Community Conversations:
2021 Summary Report

This report records the perspectives and aspirations of Shambhala community members, as
captured in a series of 41 open Shambhala Community Conversations held throughout 2021.

About Shambhala Community Conversations
Shambhala Community Conversations is a self-organized, self-governed project within the
Shambhala community. We are a growing team of around 25 trained conversation facilitators
and around 10 project administrators.

Our mission is as follows:

To strengthen community by giving voice to the diverse experiences and aspirations of
our sangha, through conversations we design and facilitate.

Some of our conversation facilitators
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About the 2021 Summary Report
In 2021, we hosted a total of 41 conversations which drew 515 members of the Shambhala
community throughout the year. Each of these conversations was open to all members of the
Shambhala community, past and present.

These conversations were facilitated along specific topics. For each topic, we developed a
detailed summary based on recorded conversation transcripts. The transcripts are the unedited
and directly expressed voices of the community, including the many differences, contrasts, and
uncertainties we are experiencing. You can see them at
shambhala-process-team.org/conversations/.

In this document, we present our topic summaries, in order of most to least recent:

Sharing Shambhala, Part II Page 4
With the conversation summaries from Sharing Shambhala Part I as a reference, looking for
practical steps we can take to move forward together.

Sharing Shambhala, Part I Page 11
Mapping the experiences and aspirations of Shambhalians with different practice relationships
to the Sakyong.

Shambhala Practice and Study Paths Page 21
Discussing our individual experiences within, and aspirations for, Shambhala's practice and
study paths.

Shambhala Governance Page 27
Discussing our experiences, aspirations, and questions around governance, and identifying
possible governance models for Shambhala.

Belonging in Shambhala Page 44
Exploring our varied experiences of belonging and not belonging within Shambhala.

These conversations do not and cannot present every perspective held by someone in our
community. However, for all conversations, we made our best effort to actively invite all
segments of our community, and we were careful to include all perspectives we encountered in
the summaries we are sharing.

Moving Forward
We hope you will accept our invitation to:

● Read any section of this report that interests you, to hear the voices of the community on
these key topics. You can also read full conversation transcripts anytime.
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● Share this report with your local community, and with anyone in the Shambhala
community, past or present, that you think may benefit from reading it.

● Join upcoming Community Conversations in 2022, and encourage others to do the
same. With the ongoing mediation soon to be concluded, our community has much to
discuss about how we will move forward together. Join our mailing list to stay in the loop
as we offer new Community Conversations.

● If you want to learn more or join our facilitator team, or if you would like us to host
specialized Community Conversations for your local sangha, please contact us at
communityconversationsteam@gmail.com.

Thank you!

Warmly,
The Shambhala Community Conversations Team
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Reflections on Sharing Shambhala Part I Summary

Respect
“I just wanted to say that the word respect came up for both groups, that were students
and non-students of the Sakyong, respect for the paths that individuals have. I think
that’s a really good starting point personally. I was glad to see that and it’s somewhat
new in a certain way, but that’s how I feel as well. I think that’s a cornerstone, a good
place to begin building something.” (November 9)

“Sadness seemed to be pretty common among all the groups, and I think that may be
part of our path to reconciliation. We all are familiar with the genuine heart of sadness,
certainly now firsthand, if we weren’t before. So hopefully that is some of the lubricant
that we can use to understand each other better, and realize how deeply personal each
person’s and each group’s feelings are. Not to change each other, but to understand
and to put ourselves in each other’s place. We can’t become someone else, but we can
try to understand other people.” (November 13)

“While there’s so much feeling of different opinions and polarization, in fact the
fundamentals are so similar, in many ways. The appreciation for people having different
paths, sadness about divisions. It’s a good sign that people, regardless of their
viewpoint, can have some respect for each other. That’s absolutely the ground that
would be needed to sustain a functional community. If that’s possible to do, you would
need that. And there’s some evidence that it’s there.” (November 18)

Commitment and Connection
“There’s an intangible in all three categories of people, clearly a strong connection to
Shambhala. And the ingredients of that are kind of mysterious, but it’s there. And at this
point people who are participating and caring and working on this, there’s some strong
binding factors.” (November 9)

“I’m studying with the Sakyong, and my primary concern is the survival of the
Shambhala vision, which in my understanding, is actually a very inclusive vision. I think
trying to limit things down to any particular group is a disaster. I hope we can avoid
that.” (November 13)

“I think the difficulties are that people on all sides of this question have something in
their life that is absolutely too precious to lose. And a fear of what will happen if that is
lost.” (November 13)
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To the Lineage
“What I’ve understood from the more advanced teachings of Shambhala is that the
blessings for understanding the teachings come from the lineage. And so without a
teacher, you wouldn’t understand the deepest teachings. You just wouldn’t have the
means. And that’s something I can’t explain in a Western language, but I’ve
experienced it myself, so I have faith in it. So maybe there’s a part of Shambhala that
everyone can’t access without having a relationship with a teacher. And I know that’s
always been the case.” (November 13)

“For some people, priorities are first, save the kingdom, basically, and then we’ll worry
about harm. And then there are people saying, let’s worry about harm and then save the
kingdom. And yet somehow it’s really a non-issue, because we all want to do both.”
(November 20)

To the Community
“I couldn’t help but have a hard feeling that all the people who have left are not even a
part of these conversations, and don’t want anything to do with Shambhala. I just want
to connect because some of them are my closest friends. I just want to connect with the
sadness, and the sense of incompleteness with people that have actually left and don’t
feel like they were heard or met from the current situation.” (November 9)

“At this point, we’re not losing more people. The ones who have stayed, it’s like we want
to be together. And we don’t have the same practice paths. Some of us are studying
with the Sakyong, some of us are not. And we simply want to be together. And, you
know, we’ll figure it out. Because we want to be together.” (November 20)

“I don’t understand the people who are so rigid in saying, if the Sakyong teaches, I’m
out of here—or if he doesn’t teach, I’m out of here. Because on a local level, that just
hurts all of us. Why are people saying goodbye? Where are they going? You know,
these are people I know, in my community, and why can’t we be together? We’re just
hurting ourselves if we can’t get together.” (November 20)

Challenges

Lack of Shared Understanding
“My sense at the moment is we don’t have a shared sense of what went wrong or what
the harms were. For some people the harm was people abandoned the Sakyong. For
some people the harm was something the Sakyong did. For some people the harm was
how people responded to how someone else did something. And when we think about
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what the problem is, we’re all actually seeing different things. We’re having arguments
about different things.” (November 9)

“There was a quote in there that there’s not a party line for the Sakyong students. But
there’s maybe an impression that there is the one party line, and that there’s no
alternative being offered. And it feels like there’s a big imbalance there. So I guess that
wasn’t a surprise, but it stood out to me.” (November 9)

“Sometimes on the ground level, people can be okay with each other, but somehow the
top things can’t be worked out, structurally. And I think that’s one of the challenges that
we have.” (November 18)

Pain, Doubt, Fatigue
“I’m a trauma therapist, and I’m looking at it with a trauma lens. And I feel like what
stops us from moving forward is really being activated by our own feelings. The deeper
we go into our feelings, if they’re trauma triggers, that creates a lot of disruption. The
deeper we go into this, there is more activation for some of us. That’s where it feels
stuck to me.” (November 13)

“As a student of the Sakyong, it’s hard for me—it’s just hard for my path. Because I’ve
already got the voices in my head going, ‘But you know, but the…’ and when I hear
human beings outside of me doing the exact same thing, it gets harder to ignore the
inner nag.” (November 9)

“There’s a lack of lungta in a lot of centers—not all of them, some of them are actually
quite perky. But that issue of lungta being low in our communities, the Board is
exhausted, the leadership at many centers is fried. We don’t know where the resources
are coming to support a burgeoning spring here.” (November 20)
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What actions can we take to move further?

Improve Governance
I’m quite big on the whole issue of getting a more comfortable sort of governance
structure. I’d still very much like to continue studying with a Sakyong or anybody else,
but I think I need that to radically change. I don’t know where that’s at, and the whole
process of things, so I’m feeling that I don’t really know what’s going on. (November 9)

Who is the responsible organizational body for how things are conducted and dealt with
in Shambhala? That’s very unclear to me. It’s almost like it’s an organization with no
structure. How does this go on for three years, and there are still focus groups about
how do you feel about it? I’m just kind of amazed by the whole thing, and why it hangs,
hangs and hangs and hangs and isn’t dealt with. Why isn’t there some Shambhala
structure to deal with issues in the organization that are as disruptive as whatever all
has happened here, and all of the fallout? I’m just kind of overwhelmed by the
organization, or lack of it. (November 9)

I’m definitely not in favor of going back to business as usual. The same sort of Tibetan
medieval, totalitarian, patriarchal governance structure is a disaster for the modern
world. It doesn’t work. And it’s probably never worked, and caused harm to a lot of
people for many years. We can’t do that. We’ve got to have a far more representative,
comfortable system of governance. (November 13)

It seems like the first thing we need to do is establish, what is our current procedure? If
something were to arise now, what are we doing? I know there’s the new Care and
Conduct that’s been written, but not everybody has fully digested and adopted and
signed up to and all that. At least, we haven’t completely done that process yet. And so I
feel like it would be nice to if there was something that could be done going back, but
that step one is to make sure we’re really solid on the present, and processes for going
forward, so that we can actually—I don’t know if you can use the word guarantee, but at
least promote a safe and secure situation going forward, and have some basis for that
rather than just being words. (November 18)

I think that major change is going to be to have regular nonprofit governance, and local
communities that are really inclusive where people who choose to take vows and work
with the Sakyong in that way are included—but the people who don’t are fully
empowered in the local organization. (November 20)
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Truth and Reconciliation
The commitment to Shambhala is there in all these groups, but none of them grapple
with: How did this all happen? How did we get to this place? Why did so many people
just immediately turn on the Sangha, turn on the Sakyong with viciousness, and leave in
high dudgeon, in very large numbers? (November 9)

I am sensing that other people who are studying with the Sakyong are concerned about
how others are impacted or perceiving them. And I think that’s why we need to have
these conversations. Because I don’t think any of us are bad people, you know. But
somehow, from a relative perspective, we can’t really move forward until we have these
conversations with each other. (November 13)

How to have some kind of truth and reconciliation process that would go back decades
and would somehow be safe. And I feel like we probably don’t have the expertise, even
within Shambhala international global. But how to talk about the shadow side of the
brilliant, you know, cheerful toasting people after their events, and Ki Ki So So and all of
that. And there was a shadow side. And unfortunately for me, all I see now is the
shadow side—I almost can’t see the brilliance. (November 18)

Is there a situation where the Sakyong could become implicitly trusted? If he would
speak to the community and get familiar with the community? You know, I can imagine it
would take a couple of years, but is that a possibility? Trust? (November 18)

Support Local Communities
Traditionally, it takes time, place, teacher, teachings, and students for the teacher to
teach. And I think until there’s some degree of harmony, the teacher won’t teach in
Shambhala. I’m not saying people have to change their beliefs to create harmony, but
somehow we have to work out in our own local communities and our international
community. Addressing harm, addressing inequality, addressing power issues. And I
want to put out a word of optimism that we are doing this—just slowly, slowly, in our
Shambala way. (November 13)

I think probably the Board and the Potrang, somehow, the fundamental infrastructure
will be intact. And then what we’re learning now, which is actually how to have
conversations, is going to really be important once we sit down in our local center.
(November 20)

Bringing attention to how we support the health, the fundamental health of our
communities, regardless of how we’re dealing with these issues. It’s almost like there’s
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issues, and then there’s a fundamental health that needs to be strengthened for all of
us. (November 20)

To help with long-term support, support from the Board or from the Process Team,
directly to local centers, facilitators from outside to support conversations like this within
each sangha. There’s a trust issue there. I think, and so having outside folks who are
deeply knowledgeable about Shambhala would be really helpful to have us help us
have those conversations we need to have. (November 20)

Embrace Accountability
Accountability is a sticking point. What does accountability look like in Shambhala in a
way that still upholds someone’s basic goodness? I think it needs to be modeled from
the top and I don’t think it has been, and we’re a little bit lost there. (November 9)

We need some direction to move in as a group to say, “This is how we’re going to hold
not one person, but how we’re going to hold everyone accountable,” and what that looks
like, and how we step into that in a way that is not based on shame. It’s not based on
“You’re a bad Shambhalian or a bad human being,” But like, “Hey, you need you need a
little help, you’re missing something, you’re not seeing something and let’s support you.”
Something like that. (November 9)

Clarify Nature of Path
There is a difference between a meditation path and a Vajrayana path. And that is
something that is not going to be easily covered by just having sort of one big wrapping
group or whatever, because there are some specific challenges in presenting Vajrayana
teachings. So, that could be looked at within a group of these different types of people
who all have a commitment to inclusivity. (November 9)

10



Summary of October 2021 Sessions of
Sharing Shambhala Part 1

“What is your heart wish, or deep longing, with respect to your
relationship with the Sakyong and the Shambhala community?”

Summary Without Illustrative Quotes 12
Participants currently studying with the Sakyong 12
Participants currently not studying with the Sakyong 12
Participants ambivalent about their practice relationship with the Sakyong 13

Summary With Illustrative Quotes 14
Participants currently studying with the Sakyong 14
Participants currently not studying with the Sakyong 15
Participants ambivalent about their practice relationship with the Sakyong 18

Word Cloud from Transcripts 20
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Summary Without Illustrative Quotes

Participants currently studying with the Sakyong
Appreciation that everyone has their own spiritual and practice path that they are
committed to following.

Great appreciation for the Sakyong’s current teachings, and a heart wish that others
would have a chance to hear and benefit from them.

Recognition that the students studying with the Sakyong hold a wide variety of views.

Challenging issues that would need to be resolved in order to share Shambhala
inclusively. Some participants were not convinced that these issues are resolvable.
Some issues include:

● Concern about inaccurate views that others hold about them because of their
practice path.

● A sense that hearing critical views expressed about the Sakyong disrupts their
own practice path.

● Lack of clarity about how people who are not studying with the Sakyong
understand Shambhala.

● Practical issues such as how shrine rooms could be set up to accommodate
different practitioners.

Recognition and sadness about the situation in the sangha and of trauma in the
community, and a wish for some kind of healing to occur.

Participants currently not studying with the Sakyong
Appreciation that everyone has their own spiritual and practice path that they are
committed to following. This includes individuals now studying with the Sakyong.

Aspiration that the Shambhala community be inclusive across practice paths and
relationships with the Sakyong.

Reference to the principles or teachings that were thought to bind us together across
different paths.

Some participants feel very connected to the Sakyong, and would very much like to
hear from him and interact with him.
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Strongly expressed view that the Shambhala community needs to be accountable for
harms and dysfunctional patterns that have been damaging to people. This included
concerns about the Sakyong’s actions, but also concerns that span the community.

Concern about the tenor of discussion in Shambhala that results in people of all views
being misunderstood by others.

Sadness and concern about the impact of divisions on themselves and the community.

Participants ambivalent about their practice relationship with
the Sakyong
Keen interest in finding a framing for the situation that was not polarized between
studying or not studying with the Sakyong. Framings that were suggested included:

● Emphasizing not having a fixed view, and focusing on binding factors for the
community.

● Having compassion, perspective and a sense of humor.
● Exploring what is needed for the teachings to continue.

Sadness and concern about divisions in the community.
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Summary With Illustrative Quotes

Participants currently studying with the Sakyong
Appreciation that everyone has their own spiritual and practice path that they are
committed to following.

● I don't think anyone's going to change anyone's mind about whose path they're
on or who they're following. But it becomes a question of how could we
accommodate and work together? (Oct 8)

● A general sense of wanting to for there to be a way for everybody in Shambhala
to be able to pursue their own paths, without conflict amongst ourselves, and to
be able to work together (Oct 12)

Great appreciation for the Sakyong’s current teachings, and a heart wish that others
would have a chance to hear and benefit from them.

● Some expressed their commitment to that path of teaching with the Sakyong.
One wanting others to hear his teachings, his current teachings, which are
brilliant (Oct 8)

● We share concern about students who are not currently studying with the
Sakyong. Shambhala teachings are too precious to politicize. (Oct 21)

Recognition that the students studying with the Sakyong hold a wide variety of views.
● Students studying with the Sakyong, it’s not a monolithic thing. Everybody has a

different angle on what's going on. So there's no, like, party line. (Oct 12)
● I didn't say it explicitly, but my heart wish is one Shambhala…. So just to note

that, that was -not everybody felt that way. (Oct 21)

Challenging issues that would need to be resolved in order to share Shambhala
inclusively. Some participants were not convinced that these issues are resolvable.
Some issues include:

● Concern about inaccurate views that others hold about them because of their
practice path.

○ People are so divided along political lines, that we can't even agree on
reality. I see a lot of similarity in our Sangha. And it's really scary. How can
we create enlightened society when we can't even agree on basic facts,
and when we think the other side has nefarious motives? (Oct 21)

○ A wish that people who were not so into the Sakyong would understand
that by being a student of the Sakyong, it does not imply condoning any
past behavior. (Oct 12)
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○ I get a sense of feeling like, oh, how could you possibly be a student of the
Sakyong when he's done this and this and this, and I don't see how that's
going to turn into - ‘we can all share the same place to practice’. (Oct 8)

● A sense that hearing critical views expressed about the Sakyong disrupts their
own practice path.

○ It doesn't feel good. It doesn't feel right. For me to be practicing with
people who are criticizing my teacher. That's just how I am. (Oct 21)

● Lack of clarity about how people who are not studying with the Sakyong
understand Shambhala.

○ I still am really hoping to hear how students not with the Sakyong would
like to experience Shambala. I hear a lot of what they don't want, but not
really getting a sense of what they do want. (Oct 8)

○ In order not to have insularity, how do we hold together? How do we hold
together a very broad umbrella? What's the center pole of the umbrella?
How do we relate to that? (Oct 8)

● Practical issues such as how shrine rooms could be set up to accommodate
different practitioners.

○ We began talking about what how could a center accommodate us and
other people on this screen or in the world that are not Sakyong students
or are brand new, or are on the fence or following Trungpa RInpoche but
not the Sakyong, etc, etc. And we think we'd only just began talking about
that, what that might look like or feel like, if we could be cordial to each
other, friendly to each other. If we could agree on some way of having the
shrine room look a little different, depending on who was in it, which group
or which practice was going on. In terms of thanka’s, in photos, we just
scratched the surface of that topic. (Oct 8)

Recognition and sadness about the situation in the sangha and of trauma in the
community, and a wish for some kind of healing to occur.

● We had some discussion about a wish that everyone involved would, to the
extent they can bring their own experiences, to the path to their own practice.
And see this as an opportunity to apply our practice to quite a difficult situation.
We had an interesting discussion about using the trauma paradigm in this
situation to see our community as having been traumatized and then looking at
the path for healing from trauma that might be quite worth looking into more. (Oct
12)

Participants currently not studying with the Sakyong
Appreciation that everyone has their own spiritual and practice path that they are
committed to following. This includes individuals now studying with the Sakyong.
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● There is an element of -- your path is your business. It's each individual to decide
for themselves. I think there's the sense of the large umbrella, the larger
umbrella. (Oct 8)

Aspiration that the Shambhala community be inclusive across practice paths and
relationships with the Sakyong.

● There's a strong sense of community, agreeing, wanting those who want to study
with the Sakyong to be able to do so - but be able to include everyone. (Oct 12)

● The wish is that we can respect each other's choices without feeling that we need
to correct people who don't feel like we do. And that there are genuine warriors
that respect the teachings who may not be studying with the Sakyong. And that
can be part of the diversity. So again, it's accepting each other as we are. And
living together despite having a different path. (Oct 16)

Reference to the principles or teachings that were thought to bind us together across
different paths.

● This is from the Sacred Path of the Warrior. It says, with the great problems now
facing human society, it seems increasingly important to find simple and
non-sectarian ways to work with ourselves and to share our understanding with
others. Okay. That's my version of Shambala. And it's a sense of radiation, you
know, that it actually goes in many ways. (Oct 8)

● There's something about Shambhala that has really helped people learn
something they haven't learned in other places. (Oct 16)

Some participants feel very connected to the Sakyong, and would very much like to
hear from him and interact with him.

● I think in our breakout group, all of us would love to hear from the Sakyong. But
he's not speaking to us…..I just feel like he has left us rather than we leaving
him. (Oct 21)

● One heart wish for closure, a heart wish that the Sakyong would talk to us,
explain himself, his appearance, some form to members to explain. And also a
sense of wanting to know what's going on, it still just feels like we're up in the air
without closure…..And also, that maybe then there are people who are not that
concerned about what the Sakyong is going to do. They have their own practice.
And the Sakyong is not part of that. (Oct 12)

Strongly expressed view that the Shambhala community needs to be accountable for
harms and dysfunctional patterns that have been damaging to people. This included
concerns about the Sakyong’s actions, but also concerns that span the community.

● I personally don't know how we can have all one Shambhala without
accountability. We as a community over 40 or 50 years have been through more
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than enough crises for any community in terms of ethics and accountability. And
we cannot not deal with this and change and so on. (Oct 21)

● One thing I would add is, I don't focus my disappointment just on the Sakyong,
but on a systemic culture that people began to report on, thankfully, a couple of
years ago. That wasn't being noticed by the most senior practitioners, it was even
being committed by the most senior practiced representatives of the Sangha.
And so yeah, I think the care and conduct issue is what has affected me most but
that I don't include it as just the Sakyong, but I hold him responsible for not being
able to understand how to administrate better if he didn't want that to happen.
(Oct 8)

Concern about the tenor of discussion in Shambhala that results in people of all views
being misunderstood by others.

● The thing that makes me angriest is the feeling someone is telling me, I'm doing
it wrong. I'm not a good Shambhala person. Because I'm not a student of the
Sakyong anymore. And I can sometimes connect with the sense that those who
are students at the Sakyong feel the same way. Because they hear, you should
not be studying with the Sakyong. So it's possible for me to recognize my own.
That is where we need to kind of get past that reaction. And that accusation,
which is a strong word. That's what we need to get past. And I kind of feel like
part of the problem is that everyone's assuming we're still reacting the way we
did three years ago. And we need to move past that. We've had three years. (Oct
16)

● But will people go with that, wishing and wanting for the situation to be able to
manifest in a way that we can live with ourselves individually and that everybody
can identify with? Just the question about will people be able to feel that they can
be part of the United Sangha, and also a general question that the community is
pretty under-informed and really needs information. And it would be very helpful
to have some kind of Q&A sessions, maybe even with the Process Team to say,
you know, what's going on. So much confusion, so much speculation really
doesn't help things. (Oct 12)

Sadness and concern about the impact of divisions on themselves and the community.
● I’m concerned about what would happen for our future centers, if we are only

able to do one thing, either secular teachings or Vajrayana teachings or
something, we want so much more to hold things together. (Oct 12)

● It's a really sad situation when the Dharma itself is actually manifesting as
divisiveness for people who actually want to be whole and to know themselves.
So again, the main theme was really having a caring, respectful community that
really is inclusive of people at all stages of their path, which could be beginning
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student to advanced student and to be inclusive of the whole situation, and not to
have a club. (Oct 16)

Participants ambivalent about their practice relationship with
the Sakyong
This group was very interested in finding a framing for the situation that was not
polarized between studying or not studying with the Sakyong. Framings that were
suggested included:

● Emphasizing not having a fixed view, and focusing on binding factors for the
community.

○ We had an interesting path of one possibility of having other teachers just
enrich the situation so that we don't stay stuck in the situation. So the idea
is not to be stuck. (Oct 8)

○ I would like to add that we can all help by focusing on what binds us, what
we share, confidence in our basic goodness, our awakened nature and
our ability to bring out our natural wisdom and compassion through
meditation practice. And I've just tuned in to the love that we feel before
we get into political conversations and to try to see this period of
uncertainty as a path to help us find our ground in the uncertainty. (Oct 16)

● Having compassion, perspective and a sense of humor.
○ Instead of just staying stuck on the question of whether the Sakyong,

committed sexual abuse and whether people were sexually abused, is to
spend more time having compassion towards sexual abusers and people
who are sexually abused. So we move forward with this topic rather than
just stay in the same place. And the fruition is to have compassion be
connected to basic goodness. And to have a sense of humor to get
beyond frustration (Oct 8)

○ My sort of gut intuitive feeling about what's needed to begin with is that we
somehow managed to stumble our way back towards some kind of sense
of humor about the whole thing. You know, once it becomes so humorless,
and dry, you just feel like you're being beat up. (Oct 12)

● Exploring what is needed for the teachings to continue.
○ I think the sense of the heart wish is that we have received so many

precious things from our teachers, the teachings, but also the magic of
walking into a shrine room - the magic of the connection to the guru and
the heart wish that that can be carried that can be preserved and
preserved as much that that can be alive for the current generation and
generations to come. And what that form looks like, not a clue. (Oct 12)

○ The events of last years has opened up a tremendous amount of
opportunities for practice and study, through the zoom through different
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ways of approaching the teachings through different people presenting the
teachings who've had received different transmissions and just the
incredible wealth of Dharma on the bright side of things that is now
available to people and I would even call it an ocean of dharma. That's the
bright side of things. (Oct 16)

Sadness and concern about divisions in the community.
● An incredible sense of loss and longing was mixed into everyone's presentations

and aspirations, and a hope for sanity. (Oct 16)
● There's this huge group of people that will never come to these zoom meetings,

who have these very definite feelings about the Sakyong and Shambhala. And
what about them? Are they out there? You know, I feel so bad about that. (Oct
12)
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Word Cloud from Transcripts
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Recommendations Drawn from
Shambhala Community Conversations
on Practice and Study
This document examines the Practice and Study Paths series of Shambhala Community
Conversations between February and April. These eight conversations were open to anyone,
and each included between eight and 25 participants.

Each conversation has been transcribed, summarized, or both by the Shambhala Community
Conversations team. Transcripts and summaries of all conversations are available in this
Google Drive folder. We highly recommend reading these transcripts and summaries as an
immediate record of the Shambhala community’s voices on practice and education issues.

Our team, members of the Process Team’s Paths, Teachings, and Practices Working Group,
has worked to synthesize these conversations toward answering the following question:

What core principles, if the Shambhala community adopts them in relating
across our differences, seem most aligned with the best future in terms of
our paths, teachings, and practices?

Format
We have identified four emerging principles from this process. They are listed below.

Each principle has a succinct description, followed by a “Relevant quotes” section of quotes that
support, elaborate on, or highlight challenges with each principle.

Each quote is referenced by its date; quotes and the surrounding conversations can be
accessed in the Google Drive folder containing transcripts and summaries of all Practice and
Study Paths conversations.

Note that we have also included one relevant quote from a Community Conversation on
Governance, and three from Community Conversations on Belonging in Shambhala. As those
conversations reside in a different folder, we have linked directly to their transcripts rather than
providing a date identifier.
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Emerging Principles

1. Respect and appreciate everybody’s path, and do not
disparage others’ paths.

Relevant quotes:
“You can’t practice when you’re surrounded by people who hate your guru. It’s very, very difficult
when you don’t feel safe in your practice environment, or in your meditation centre.” (Link)

“The Dharma has so many languages, and so many paths. And actually, each of all, each of us
has their own path, their own interpretation, we couldn't even help it. So the only thing we have
to do is to let other people realize that other people have their own paths, and leave them be
instead of saying they should do this or that.” (2/27/21)

“We need to be respectful of people's connections to their teacher.” (3/5/21)

“For me, the elephant in the room is and what I find heartbreaking is that [the Sakyong’s]
teaching again, but he's unable to do it in the container that was constructed for the
transmission of the teachings and that his students, not me alone, but me for one for sure.
Feeling welcomed in my own center. That's the elephant for me. That's the discomfort. So
adding more pictures, you know, Gampo Abbey, Pema put her picture up instead of the
Sakyong’s. Hard to practice in that room too.” (3/30/21)

“I think the people who don't want to relate to the Sakyong or think he's unfit, need to let us have
him. And let us have his picture on the shrine and not consider that an endorsement of the kind
of behavior that was revealed in the Sunshine Report… So that's what the people who can't
relate to the Sakyong need to do, they need to let us have him and respect us and not cancel
us. And then the people who are relating to the Sakyong need to allow the people who don't to
be full members of the community.” (3/30/21)

“Having a higher tolerance for, and appreciation for diversity, in terms of paths and practices
within Shambhala, is important. Accepting others and their diverse paths, and being inclusive
and kind to all, is vital.” (3/5/21)
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2. Follow our own paths, while keeping shared connections.

Relevant quotes:
“We’re all one family, we all want to be under the same umbrella, regardless of differences, juicy
as they may be. And we all want to be respected and not have arguments, and get along. . .We
all have to recognize and live these teachings which say that emptiness and compassion,
basically openness,  is to allow people to have their differing views.” Transcript 3/30/21

“Having a ‘big umbrella’ in Shambhala, where people can feel free to study with other teachers
and do the practices that inspire them, is important -- seemed to be important to everyone in our
breakout group.” Summary 3/5/21

“How can our community move forward together under a multi path umbrella when there are
disagreements around pictures on our walls?” 3/30/21

“When we talk about the umbrella, we don’t acknowledge the core post that hold it up  -- a big
tent without a core central pole is not attractive.” (3/19/21)

“Having opportunities for all the students of Shambhala to share in practicing, administrating,
and teaching in centres is the direction that seems healthiest.  The umbrella, with a space for all
of us.  Dialogues together once centres are open again might be helpful.” 3/30/21

“I feel like things are more workable now even after a few conversations.  I’m interested in Big
Tent Shambhala where there is activity of the Sakyong, other paths set in play by LDM, a path
supported by SGS and other teachers welcome.  I see our community as a large gathering of
impossible views, much like a large family gathering where there are different politics, but we
are bound by blood. In this case we are bound by our connection to the terma.” (3/19/21)

“I miss the time when we had other realized teachers coming to our community. The more Rimé
time in our sangha.” (Link)

“When I first started coming into Shambhala, and when I had this sense that it was very
accommodating, and there was not well you're a vajrayana student and you're not.” (3/30/21)

“I feel there has not been a lot of healing yet. We still need more time to really understand what
has happened. When I hear that people felt excluded because as Mahayana practitioners they
were treated as lesser, it makes me so sad. We need to understand much better, what is meant
by ‘yana,’ what are the yanas. We need to acknowledge that practice paths are very individual.”
(4/11/21)
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“We first have to clear the ground. As long as we are a split sangha, it will be very difficult to
continue. If no lineage, it will be very difficult.” (3/5/21)

“A Shambhala center needs the reference to the lineage, the Mukpo lineage. The purpose of a
Shambhala center is the battle with ego and what results from it, for example resulting from it is
enlightened society. This battle with ego is absolutely essential. Ego is the greatest trickster'. All
practice and study should be directed to the realization of ego; everything else everything else
will follow. Without a lineage holder, in the form of a father, friend, guru, ego will take over.”
(4/11/21)

“There are Vajrayana students that have asked the Sakyong to be released from their samaya
vows, such as myself, yet still feel a deep connection to the Shambhala sangha, the Shambhala
teachings and Chögyam Trungpa Rinpoche. In order to be able to continue  with their Vajrayana
journey they need guidance from other Kagyü and/or Nyingma  Lineage masters.” (3/5/21)

“Somehow we need to reconcile or we will either divorce or just live on opposite sides of a large
tent … and that would be heartbreaking.” (2/27/21)

“To be Shambhalian is to be open to the world in its greatest and deepest dimensions.  I hope
for cultural and social contributions from elsewhere, that we can recognize as being ours and
that we don't do things in isolation.” (4/4/21)

“There’s always been an interesting complication about the fact that the Shambhala path is
presented as a secular path and non-sectarian right off the bat. The whole idea was to have
human beings be able to communicate with each other their wisdom in a non-sectarian way. I
thought that so brilliant. . .  That’s what I appreciate about it, that people do not have to be
Buddhist in order to be Shambhalians.” Transcript 3/30/21

“We are eager to practice in-person and enjoy the warm companionship of the group again;
appreciating more open possibilities of teachings at our centers; hoping and trusting that people
who are and are not loyal to SMR can continue to share practice space and celebrate what we
have in common: appreciation for our basic goodness/ innate wisdom and the compassion that
arises from that.” (3/5/21)
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3. Take responsibility for ourselves.

Relevant quotes:
“What we experience as a community invites us to be responsible not only for our practice but
for how we conduct ourselves in the world. I find this to be an opportunity for personal and
collective maturity” (4/4/21)

“Taking responsibility for our own darkness first, really struck me as helpful for each of us.
Individually, in terms of darkness, I interpreted that as, you know, like my own doubt, my own
self doubt, my own, the things that I am choosing to forget about in my history with Shambala,
or..Yeah, I didn't, I feel like that was a really provocative thing to say, and I really appreciate it.
So that's something to chew on for me.” (2/27/21)

“I encountered Gaylon Ferguson. He's a fantastic teacher. And he, he feels very embodied to
what he's teaching. And that was what was missing. In the majority of the local teachers said,
they didn't. They will they quite honestly express it that they were not embodying the teachings.
They were following a curriculum. And I don't know how to correct that. No, I'm just saying it's a
severe problem.” (2/25/21)

“It is good to see that a lot of us are confident and open to the situation as it presents itself .. but
we also have to remember that the situation includes us and how we move and offer our help
and heart.” (3/5/21)

“We've never been very good at that at talking and not listening. And actually hearing and
accommodating. So I feel like that whole world of things is an important part of our path
forward.” (2/27/21)

“Why am I here? Shambhala teachings are wisdom, which I want to protect and share. I am
here because Shambhala teachings have inspired me to open my heart. Without open heart, I
cannot sit. I have learned that I can be as dignified as a king or queen.” (4/11/21)

“For me, the difference when we mentioned trauma is it's about really respecting what people
bring to the path. Like everybody walks in the door, they have their own personal background.
And there's a lot of trauma that people bring with them psychologically, and historically, and from
their personal life path. And so I think there is a lack of recognition sometimes for that. I'm in a
therapeutic profession as well. And I've had the good fortune to have a path that's parallel to my
meditation path of working through traumatic stuff in my own self, that has helped me be able to
meditate. And I think this stuff that has come up with the Sakyong has laid bare, what happens
maybe when people go on a meditation path, and maybe haven't worked through, as well as the
Sakyong, how we really have some deep rooted issues to work with that. That's what that
speaks about, to me, with the Regent as well. It's not the gossip of it, the drama of it. It's more
like the underlying work that people bring into the center that's the residue of a lot of different
challenging stuff that we have to maybe be more transparent and courageous to admit that,
yeah, just teaching them to meditate is not going to erase all right.” (Link)
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4. Cultivate a strong and wise community, enacting the vision of
enlightened society.

Relevant quotes:
“So the primary question remains - how does our practice and waking up individually contribute
to the maturation and growing up of our community, in all its diversity?” Summary 3/11/21

“I think some of what's happening now this open space that we've had for a couple of years, for
us collectively as a community to design some alternatives... We want the power spread out
more diversified and we want to be able to make different choices and everything. And here we
have a blank canvas and an opportunity to suggest a different way. More often than not, again, I
hear the question is when is someone going to fix this or when is someone going to decide what
to do? Someone's us, right?” Transcript 3/30/21

“But we don't have anybody to make up paths, so to speak, right now, that used to be made up
by people who were employed by Shambhala International. And here we would be delivered the
path, you know, but I think that's changing now. And it feels like it might be up to us to do some
thinking about what a path looks like all together for these diverse possibilities.” (3/11/21)

“A year ago when I started having this this conversation about race in Shambhala, there was not
a lot of desire really to talk about it. Almost. And what I understand is that's a common thing that
white sanghas say well, this it's actually not that's not a spiritual issue. That's that's racism.
Another thing it's not, it's not sort of a,a Buddhist understanding of reality. It's, it's, like, we get,
we fall into an absolute view of reality. And until we begin to realize the relative and absolute
have to be related to at the same time, I think we're gonna have a rocky road. So it's not just
race, it's, you know, it's gender. It's, you know, LGBTQ issues. It's social. I know this is a loaded
term, but social issues. So I think that's what I meant by Shambala must diversify.” (Link)

“Living through crises makes us deepen the non-conceptual experience. In Montreal, we went
through a lot of powerful emotions: anger, love, fear. Never before have we gone through such a
rich period of teachings, unconventional teachings, different from spiritual instructions. We
realized the power of fear, of aggression, of attachment to opinions. We learned to
accommodate, to suspend judgments; to stay in the energy of co-emergence, when it is said
that confusion is the dawn of wisdom.   Crises make us realize the preciousness of the
teachings. Today we are embarked on an immense field of exploration, on an experience of
sharing, one could say democratic, but it is more than that, it is an experience on another way of
listening.” (4/4/21)

“The most interesting thing is actually the process we are going through: do we manage to stay
in conversation, and heal the wounds that have occurred?” (4/11/21)

“What makes us a community is frank and gentle conversations, without aggression, like this.
This is new to me. Here the teaching and practice infuse my life. I don't know how to talk about
it, I never thought this would happen.” (4/4/21)
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Introduction
The community conversations were widely published and every member could attend.
Actual attendance  was only  by a small fraction of the sangha; presumably those who
are really interested in the subject. For the greater part, they are very long term
members with long experience in the Shambhala mandala. Some people attended more
than once – a sign of real interest.

This summary is about the topic of governance. In the PT, this was the topic for the
Governance Models Group. Part of what this group has done is providing:

● A list of background material from various sources about governance
organisation and administration from inside as well as outside of Shambhala

● Four examples of possible governance models, variously worked out in more or
less detail

● A ‘timeline’ of remarkable events since the crisis broke out.

By  request of the Governance Models Group in the PT (see attachment for some
information about the group), two consecutive series of conversations were held: a
general one, for which no background was required, and a follow up series:
‘Governance Going Deeper’ for which part of the background was provided as study
material for those who wanted more information.

All in all, a total of 11 conversations were held where governance and leadership were
(sometimes part of) the topics; most in (sometimes ‘slow’) English, but also in French;
German and Spanish. Summaries and raw material from the English conversations can
be found here. The average number of participants was around 10 and some people
attended more than once, or even more than twice. As it happened, the ‘follow up’
sessions were partly also attended by ‘first timers’. Nevertheless, many of the
participants in the ‘Going Deeper’ series had read (some of) this material and the follow
up conversations really went deeper and turned out to yield new insights. In this
summary we present first the general results, common to both series. The newer
insights resulting from the second series are presented at the end under the heading:
‘The Dawning of Insight: Emergent Possibilities’.

This whole summary is about content. Numbers are irrelevant for this – they can be
found in other material. Words like ‘some’ and ‘many’ used below apply to the times the
various views are uttered in the conversation. They have nothing to do with
‘representativeness’ of the view uttered.
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All topics in Shambhala are intimately interwoven. This summary is mainly about
governance – more specifically, the ‘macro’ aspect of governance as it applies to the
international mandala as a whole. Of course other subjects, like local leadership,  come
up too. However, they were not the main focus. For more background on the views
about teachings, we refer to the summaries of the conversations about teachings, and
the ‘Recommendations Drawn from Shambhala Community Conversations on Practice
and Study.’ See this link.
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Shared Background and General Consensus

Nobody doubts the dharma or the Shambhala teachings

‘And I feel that we need to concentrate on what we share in common, you know, our,
our trust in basic goodness and the path of meditation and as a way to awaken our
wisdom and compassion’ [May 18 th]

Shared grief and loss

‘When I think of Shambhala, I feel deep sadness and mourning, because Shambhala as
we have known it no longer exists. I don’t think we can go back to that either...But I also
notice, as I am saying this, how sad I am about what is going on.’ [November 2020]

‘I had this image come to me of a big glass jar that was broken, and all this honey was
just oozing out. And the feeling was, well you can’t put that honey back in the jar. And
there’s so much sweetness.’ [March 19 th]

‘Humpty Dumpty had a great fall’ [April 27 th]

Some changes or development are needed

Safeguards

‘I wouldn’t say that the Potrang should be banned, but that it’s the Sakyong’s
organization, and there have to be connection points with Shambhala. And they need to
be clear, so that there’s a maturity of what each group’s mission is, and how that’s
expressed’ [March 19 th]

‘I would like to have a governance structure that has organization that is clear,
transparent. With the Sakyong at the center, I would like to have a congress that has
fiduciary responsibility to the people who pay membership dues, and transparency
about where that money is being spent’ [May 18 th]

Communication

There is a universally shared desire for better communication between the ‘grass roots’
– members and local  leadership - and ‘higher echelons’ in the mandala.

‘[…] when I stayed a little longer in Shambhala, I began to notice certain things. At the
center level, there was always a small ingroup, and there was always an outgroup. And
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that didn’t feel right. Not even from a dharmic point of view, but just being an ordinary
Dutch guy. I don’t like the ingroup-outgroup stuff. […] And then I found it was the same
on the national level, and on the international level. There’s an ingroup of cronies of the
Sakyong. And you were part of that. And then you were also plugged into some kind of
communication system. But if you were not part of that ingroup, you didn’t get to hear
anything. So you were just guessing, who was doing what and why.’ [March 26 th]

A lot of people’s input has to do with finding ways for more and better and broader
communication. Two come up specifically for long term students:

Better communication by a Congress

The reinstitution of the ‘Congress’ from Richard Reoch’s time:

‘I’m on the Governance Models group in the Process Team. We came up with four
different models, and the one thing that those four models have in common is
something along the lines of a Congress.’[March 10th]

‘I went to all of the congresses in the Richard Reoch era. And that was when I started to
feel like the Shambala ideas started to land real in samsara, very, like earth, joining
heaven and earth. And when they stopped, I remember being very upset.’ [March 10 th]

Better communication through ‘Delegs’

The reinstitution of ‘Delegs’ is mostly mentioned by long-term students from bigger
Centres – they worked for a while, especially in Boulder – but were never broadly
instituted throughout the mandala and were abolished after a time. Some believe it
might be a good idea to revive them:

‘A deleg was an original neighbourhood. People would gather in each other’s houses,
and have fun, and food, and also discuss issues. And there were deputies who would
represent all deleg desires and concerns, and bring that to governance. It was both that
people have good relationships with each other, and also send in messages to the
authorities. They feel more comfortable talking about the hard things because they
know each other, and they care about each other’ [March 10 th]

Both a congress and delegs can be used in many ways – they are forms of
communication, of action, of process, and take shape in ‘doing it’. What comes out
depends on the view, the mandate, and the inputs/outputs.

The above gave an overview of the views shared by all participants. In what follows we
sketch the many differences in view as they were brought forward.
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Range of Different Views – 4 Ways to React
Views on governance tend to cluster together with views on the role of the Sakyong;
views on the range of teachings, teachers, and programmes to be presented, as well as
views about  a broader or more defined role for the sangha as community. However,
particular issues are stressed more than others in the context of governance – e.g.
finance.

The local situation in each Centre or group obviously influences feelings and views –
and moreover, they are not static. As time goes by developments continue and  feelings
and views sometimes subtly change colour.

In almost all sessions, an emphasis on the structure, the ‘model’ of governance is taken
for granted. People express their preferences from there, as will become clear below.

1. Primarily devoted to the Sakyong

Returning to full Sakyong leadership

A portion of participants  remain totally loyal and devoted and want him to remain the
Governing Head of the Shambhala mandala. They want the Sakyong to be the King and
only teacher in Shambhala, and see membership reserved only for students who accept
the Sakyong as their (main) teacher.

‘So the governance structure that I would like to see is where the Sakyong is the sole
head of Shambhala. And the main qualities that I would like to see within that
governance structure is loyalty and appreciation between students and the Sakyong,
and provide your students, we call it samaya. So strong samaya connection’ [May 18 th]

Possible split

Some of these devoted students feel uncomfortable and unwelcome in their Centres,
surrounded by people who think differently, and think dividing the sangha might be the
only solution.

‘I’ve related personally to the Sakyong as my Vajrayana teacher. But I can also feel that
there are many people who do not want to have that experience of Shambala. And I’m
not entirely sure that we can keep those two things together. I don’t think that’s a
governance issue—I think that’s central, even before governance, that’s a view issue.’
[March 19th]
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‘You can’t practice when you’re surrounded by people who hate your guru. It’s very, very
difficult when you don’t feel safe in your practice environment, or in your meditation
centre’ [Febr 24 th]

2. Wishing for significant changes in governance

Most participants acknowledge the role of the Sakyong as lineage holder and teacher.
The main trend in the conversations was set by those who would like to see more
change in the way the mandala is governed.

This issue in many forms has been the main issue in the conversations, so the greatest
part of this summary is devoted to the issues around this change.

The shortest summary would be that there is a widespread desire for structural change,
characterised by less hierarchy, more responsibility for the grass roots and an open
attitude where different kinds of students (and teachers) are welcomed in the mandala:
in other words, ‘open umbrella’.

Broadly shared

Less hierarchy, more grass roots

Most participants in the conversations have fulfilled various roles in the running of
Centres and/or other ‘leadership’ roles in the Shambhala mandala; many are still
involved. Almost invariably they express the view that the hierarchy was too rigid and
felt sometimes oppressive.

‘I’ve seen a lot of confusion about who what empowerment individuals have. I think we
lost the bottom-up quality, and that felt oppressive’. [March 10th]

‘With the Sakyong as only leader there was a strong pressure for conformity. That has
to change. No hierarchy.’ [May 11 th]

‘The Director model is problematic: the Director has all the authority and has mandate
from the Centre of the mandala. The Council has none. I was part of a Centre where the
director dissolved the council. Although Council members complained to SGS staff, they
talked to us but in the end nothing was done.’[March 10th]

However, there are also other voices about hierarchy, mostly from the group of loyal
Sakyong students described above under 1:
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I really think that what we need is a very clear hierarchy. And I know the word hierarchy
is not popular. But I think the clearer the hierarchy is, the safer everyone feels, and the
more the communication can flow up and down and all around. And so I want to
destigmatize the word hierarchy, and ask that we have good hierarchy, that hierarchy is
okay. And that the clearer it is, the better people actually feel. [March 10th]

Laying down responsibility to the lowest level

‘Never let a good crisis go to waste. This is the opportunity we have now, to change
stuff. Whatever we can, we do locally, the basis is local power., Only what of necessity,
needs to be done on a higher level is what we do on a higher level.’ [March 26 th]

Broad Umbrella

The expression ‘Broad Umbrella’ is used many times during the conversations. It covers
various wishes: the wish for teachings from other great (Kagyü, Nyingma) teachers, as
well as the wish to prevent divorce within the Shambhala mandala.

‘Our governance should quantify an Open Gate policy of inclusivity and accountability.
An umbrella that serves both Sakyong devotees and those who cannot go there’ [April
27th]

‘Yes, an umbrella for all to practice and follow the broad range of practices and
teachers; having a mutual respect for one another’s choice and connection.’ [April 27 th]

‘Multiple teaching streams in a time of global challenges’ [May 30 th]

Ideas for Structural Change

Separation of ‘Church and State’

Specifying the role of the Sakyong more clearly, quite a few mention the role of the
Sakyong as teacher should be separate from his role in governance: separation of
secular and religious power.

‘The separation of powers is so basic that it belongs in the foundations of an
enlightened society’ [From the Dutch report: November 2020]

Role of the Sakyong

The separation of Church and State seems to clash with the Shambhala teachings of
enlightened society, where these two aspects are indivisible. From where would come
the sacredness/enlightenment if we deny the Sakyong’s role as king?
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‘Can we organise ourselves into that sacredness? We need the concentration of an
embodied reference point’ [May 11 th]

‘We need the Sakyong in Shambhala to have a certain role, otherwise, there's no
Shambhala.’ [May 18 th]

Voices differ about the influence of the Sakyong on governance - from complete
dissociation to an advisory role. The possible solutions that are brought forward could
be applicable in various combinations.

A constitutional kingdom

‘I thought, when everything first started grinding to a halt, that we had reached sort of a
Magna Carta moment in Shambhala’ [April 27 th]

Democracy

A ‘Western democracy model’ is not really popular, although the word is mentioned:

‘Again, coming from a democracy, we’re used to be able to ask questions to people. I
would like to ask the question to the Sakyong: How come this culture has also spawned
abuse of power and mismanagement? And do you think you personally have played a
role in that? There is no communication possible on on that level, and it’s very disruptive
for me.’ [March 26 th]

‘The teachings cannot be determined by democracy, but some dance and engagement
is needed. Teachings need to respond to community as a whole.’ [April 27 th]

Concentric circles - Sociocratic Models

Influence from the community on higher echelons in the mandala by way of ‘a horizontal
mandala,’ not a pyramid hierarchy.

‘In our local situation we could not wait for Boards to figure things out – we had to
design our own model based on sociocracy – circles of decision making. SMT does not
appear to be in a place to be open, cannot imagine him being part of a council that
determines teachings – he would not likely participate’ [April 27 th]
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Federation

‘So I really see much more like a federation approach, where the Sakyong and his
students as well as profound Treasury and Chronicles and Wisdom Seat and anything
else that feels as if it is part of the larger Shambhala lineage can all be members, and
that the governance is to provide the services that those individual members request,
but probably isn’t that much: access to texts and curriculum and access to shared
promotional activities and communications and maybe some financial support.’ [April
27th]

Finance and property

A wish is expressed for total separation of finances between the Sakyong Potrang and
Shambhala (SGS).

‘In terms of the practical approach to governance, I see that the arrows of control by the
Potrang need to be cut, and that the Potrang is there to serve the succession of the
Sakyong lineage, which is really important. But it doesn’t need land centres or anything
else to do that.’ [April 27 th]

‘… the administration of Shambhala regarding Financial and legal matters should be
primarily responsible to (the needs. sic) of the community and not foremost those of the
current lineage holder.’ [May 1st]

3. ‘Amicable divorce’: Separation between the Sakyong
and the Shambhala organization

The mirror image of the unconditionally devoted students who just want the Sakyong
and think a split is unavoidable is the other minority. Some want nothing to do with the
Sakyong anymore and are preparing to go their own way or have already done so:

‘Amicable divorce is probably the next step. Lady Diana has taken us there. One is
either a member of Shambhala or Open Tori. Each group has to figure out their
individual governance and finances. Shambhala International (as an organization) splits
into 2 groups’ [May 18 th]

‘We do not in our community does not have to be all things to all people. And I don't I
don't really get why so many of my fellow older students are so concerned about
keeping everybody who has ever been part of Shambhala together and keeping it all
intact and holding on to everything, change is inevitable, whatever comes together, falls
apart.’ [May 18 th]
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4. Hesitation, doubt

The continual waiting for developments from ‘higher up’ or answers from the Sakyong
often led to discouragement, uncertainty and a feeling of loss of identity, thus paralysing
people and preventing outreach for new members. Many feel powerless to act, hesitant
and passively waiting for a solution to be provided – ‘a bardo.’

‘I think having to sit with this Bardo has been very good for us.’ [March 19 th]

‘The non responsiveness of the Sakyong results in uncertainty and problems in effecting
the communication changes needed.’ [May 30 th]

The questions go on, starting with, “Who are we?” [March 19th]

‘It seems kind of clear that until this issue is in one way or another, resolved, young
people are not going to touch it. People who are attracted to Shambhala a bit are not
going to touch it with a 10-foot pole, until we can all sit in the same room together and
do shamatha.’ [April 27 th]

‘We will lose people if there is no clarity about the path or paths we offer.’ [April 27 th]

The Role of the Community: Centres and
People Empowering Themselves
As time goes by, the emphasis changes more towards taking their own decisions and
feeling their own responsibility. Some Centres have already formally announced their
continued  allegiance to the Sakyong, or formally dissociated.

The most important issue and desire, however, seems to stem from Centres seeing
their own responsibility for action and change.

‘And what I wish for to change is that people are empowered themselves. For many
years, nobody was really empowered, everything was such a hierarchy. Such stiff
positions, and everybody was competing with each other.’ [March 26 th]

‘Each Shambhala group needs to manage itself, and join other groups nationally and
perhaps continentally, but opposed to any central monarchy structure. Bottom up, only
what is needed in center, meetings of representatives of local groups’ [April 27 th]

Even adverse circumstances are sometimes seen in a favorable light, and yield
favorable results when people work with them:
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‘And now people keep asking me, when are we going to rent a new space? And I’m like,
I don’t care. I like being homeless. I like not spending money on rent.’ [March 26 th]
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The Dawning of Insight: Emerging Possibilities
As the second series of Governance conversations – ‘Going Deeper’ –went on, the
focus seemed to shift in two ways. As we saw in the paragraph before:

● Not passively waiting, but actively engaging – taking responsibility. Instead of
describing problems, dealing more with finding possible solutions – with the
responsibility of decision making resting on our own shoulders – not the
Sakyong’s.

● From Structure to Process: a shifting from a structural approach with focus on
models etc. to an approach emphasizing process – a process in which the
sangha itself is creating enlightened society in its own interactions.

From Structure to Process

Signs of this shift in understanding were already present in earlier conversations, and it
became more clear and explicit in the last one, from which most of the quotes below are
excerpted.

‘Governance should not be reified as a thing that only some people do, it is one way of
talking about some aspects of the everyday doing of sacred world. […] It’s not about
hierarchy vs democracy – it is a process. We should dissolve the dualism and apply the
Mahayana’ [May 11 th]

‘The future buddha will be sangha/community… so it’s a community that develops e.g.
as enlightened society..so getting out of person-centredness is the key…we need a
community - not Individuals - to develop’ [May 30 th]

‘What I've heard in this group is that this process of communicating and acting in
Shambhala ( i.e., what we are doing here and now)[A1] [A2]  is the best possibility for
forward movement. Do not give up....’[May 30th]

‘So, the challenge is to create an organisational structure that fosters individual and
collective awakening…creating spaces like this’ll have many dimensions, local, global
etc’ [May 30 th]

‘The secret transmission of this is…we are doing it right now… what we are now doing
is what we should be doing in our governance practices… space for all
views…compassionate dialogue must be possible’ [May 30 th]

It’s time to encourage and support our local communities and help them to explore
(governance) possibilities… it will vary by (local) community [May 30th]
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Reactions of the Participants to the
Conversations
The two insights described above can be summarised as ‘creating enlightened society
in interaction by doing it yourself.’

Exactly this view was expressed most in the reactions to the conversations. With very
few exceptions, the reactions were entirely positive and very warm. Many were thankful
for the opportunity and felt strengthened by it.

And the most important point that emerged was that people often and in various ways
remarked that these exchanges themselves for them exemplified the essence of
Shambhala:

‘It seems like the most valuable thing we are able to do is to actually do Shambhala
together, and then a lot arises out of that.’ [March 26 th]

The goodness in this gathering is so palpable. I am more confident that it will prevail, in
spite of the broken Humpty Dumpties and the paradoxes that will eventually untangle
(and then likely tangle again).[April 27th]

‘I think what we are doing now, that we keep on holding space for each other, is the
most important thing in the moment. And that also needs the governance to listen,
letting things arise, that ideas and wisdom can arise and emerge.’ [March 19 th]
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Conclusion
We are on our way to a new kind of Shambhala. Nobody knows how it will turn out - and
the views vary in many ways, some of which have been described here. The results as
laid down in this report can be checked for validity because everyone has access to the
raw material. Just Google ‘Shambhala Community Conversations.’

Moreover, the views brought forward are clearly in line with the many other sources
available at present: from the exchanges in the various possibilities the Shambhala
network offers, to the results of the first broad member survey and the later survey of
sangha leadership.

What is Shambhala? How can it be governed? Do we belong there? It’s up to us to
shape the answers in our own actions.
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Abiding Sense of Belonging
Many community members express a strongly rooted, even choiceless, sense of belonging in
Shambhala.

After listening to the comments on how profoundly impactful the teachings have been to each of
us, I don’t think it’s possible for any of us to not be a Shambhalian. We may not have a center,
things may logistically change, but it’s part of who we are and how we think and how we view
the world.

Open heart connections are my Shambhala community, memories of retreat, close group
sharing, being genuine with each other.

Shambhala changed my life; I’ve a deep sense of belonging. Shambhala is where my path lies.

We shared the common feeling that Shambhala was and remains our home, whether we
continue being part of it or not.

“We are Mukpo.” It is our heritage. There really is no choice for me. I am Mukpo.

Shambhala helps me understand what is going on with my feelings.

I feel a sense of being bound up in something bigger than me that is truthful and good. I felt
sadness and wonder.

Feeling that we are a big family, even though we are so far apart, we feel close because we all
share Shambhala.
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Belonging in the Community
Many community members express belonging in the Shambhala community.

There’s a lot of dharma available in the world right now, and a lot of teachers available to study
with. What has made Shambhala the place for me is our jewel of Sangha and the importance
we place on it.

It was the people who kept me coming back, the warmth.

Belonging is created by seeing members being kind, cheerful, and direct with each other;
connecting to the teachings; joining in with forms; having a role or having one’s skills drawn
upon.

Relationships with individuals in sangha are the source and what strengthens my feeling of
being connected. When I feel connected it furthers belonging and trustworthiness of the
institution.

It’s very valuable to come together, especially internationally, and to see that we have a
connection. That is sangha to me, why I stay with Shambhala. I’m grateful that this could
happen and would like to do it more often.

It feels nourishing to be together.

I can’t leave because of all the people that I see here today.

This kind of communication is so important. Shambhala is our home even if we leave it.

Everyone is in a different place, and yet we all hold something of Shambhala within us. And
there is a sense of staying together.

When I come to programs, I might not know anyone at first but then by the end I feel they are
familiar. Meeting people at programs. Tender feelings when meeting again.

It’s hard to get the casual connections going, the ones that will keep you coming back. You can
go for different lessons and classes and things, but it’s the personal connections that are going
to keep you coming back, and make you feel like you belong.

Looking for sangha as a start and practice together.

The images that have come to me, when I have started to reflect, have been from when
Shambhala began, images of other Shambhala centers, of Shambhala houses, of friendly
people, of belonging to a great family.
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Belonging with the Sakyong
Many community members express belonging as students of the Sakyong.

Pain, sadness, open heart, not judging, I humbly bow to my teacher who is out there and
encourages me again and again to open.

I have tremendous faith in the Sakyong. That he has not taken over our process to date is
important. I am sure he will deal with the situation skillfully in the end.

I would like to create more “ordinary magic” with SMR as the teacher but among sangha
conversations as equals.

I began our session optimistic about the future and I remain that way. I don’t know what the
future will hold but I do feel like I will be a part of it. There are so many possibilities—but, it is my
sincere wish that Shambhala moves forward with the Sakyong.

It felt good to talk about what we love about being part of a lineage and having our teacher, the
Sakyong, and it felt great to not have to exclude the things that have not been done well in our
sangha and how we need to do better. The joy and the difficulty can stay together.

People have so different feelings about the Sakyong, but overall there seems even to be an
empathy for what he has taken on that perhaps really reflects each of our own personal
predicaments. Lots of responsibilities, and sometimes falling on our faces.

My first 5 years in Shambhala I was blissed out with the Shambhala community without a
connection to the Sakyong. Then I did a program and connected in a very deep way. I served in
the court and got to witness Sakyong emanating nowness. Very inspiring. I still feel that I belong
because I touched the ground of it, it transcends everything.

I have a teacher and problems with my teacher, and that needs to belong in Shambhala too.

Our root teacher has shown us the way – whether abandoned or abandoning.

We all share the power of these teachings of Trungpa Rinpoche and the Sakyong: we are
surrounded by their atmosphere, that magic. In this time of pandemic, of uncertainty, it is a great
opportunity to put these teachings into practice. It is true that there were things that did not work
and that the behavior of the Sakyong has been disappointing, but the pyramidal structure, the
patriarchal organization, the prices of the courses have also been exposed. Before there were
fractures that this "earthquake" may correct.

There is a huge amount of communication going on between the Sakyong and us, even if it
doesn’t go through letters and conventional ways. It is our path unfolding.

47



Commitment that the Sakyong’s Teaching Continue
Some community members express the importance that the Sakyong’s teaching continue, and a
sense of danger that this might not happen.

It is important that the Sakyong continues to teach. Such teachings are rarer and rarer in our
materialistic world and they are needed. They need to be protected.

I feel that the Three Jewels as presented by the Sakyong(s) is too precious to not preserve and
promote and make available to the wider world.

Concern that the Shambhala Organization Will Disconnect
from its Essence
Some community members express concern that the Shambhala organization will lose its
connection to the Sakyong, and that this would disconnect it from its root, essence, or basis.

I am anxious about a bifurcation developing – those who think we can have Shambhala without
the Sakyong and the loyalists. There doesn’t seem to be many meeting points between the two
groups. This worries me but I believe Shambhala won’t survive without the Sakyong and I am
not interested in a community center that deals in meditation that has no heart or soul, and no
ultimate guidance.

I agree that Shambhala won’t work without a Sakyong. What might be a path by which a
Shambhala Board could invite the Sakyong back? Is the group of loyalists receiving teachings
from the Sakyong a further split or a possible path to reconciliation? What would make the
difference on either side?

I am not interested in being part of a generic mindfulness community. I want the teachings of
both CTR and SMR to carry forward.

In the last year, I have felt that there was this idea of we can go without the Sakyong, at least it
came to my mind. And I came to the conclusion that is not possible. That is not possible. So I
hope that there will be reconciliation. And I think it has to be at the top—the Sakyong and the
Shambhala Board. And that’s very far away for me.

Vajrayana Connection to the Sakyong
Some community members mention the Sakyong’s key role in their Vajrayana paths.

I am fully engaged in Vajrayana practice and am concerned we not exclude so many of those
inspired by Shambhala vision.
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Painful Sense of Being Judged
Some community members mention pain and difficulty expressing loyalty to the Sakyong within
the broader Shambhala community.

It is hard to be in a shared Shambhala space with others who do not have a heart connection to
the Sakyong.

We lost close to 60% of our members. Those who want to continue with the Sakyong are in the
closet and there are those who don’t want anything to do with the Sakyong. If there is another
decision, we are just going to disappear, dissolve, and vanish. The idea that we can continue in
some kind of conversational way is extremely important.

The current situation is difficult for different groups with different levels of commitment—students
of SMR feeling outside of Shambhala, early students not knowing how to proceed.
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Belonging on the Path
Many community members express belonging based on the Shambhala and Buddhist paths
and our community practices.

Part of what makes me feel like I belong to Shambala is the training, the way the Shambhala
Training program has been set up. I feel like  was we’re in a period of offering Buddhism and
Shambhala together again, which I feel like I benefited from greatly. I’m a Dharma art person,
and that was so important to me, that the arts are a big part of Shambhala. So there’s certain
things about Shambhala, the culture of Shambhala, that are so awe-inspiring to me. That’s why I
feel like I belong in Shambhala.

I feel decorum, and it is different than rules. I feel rules can be flexed and move, but I do feel
there has to be some strong kind of core. I know what drew me to Shambhala was was the fact
that there were rules. I’ve been part of New Age meditation groups, and they would always
deteriorate into people arguing over, “Don’t you do it this way? No, you do it that way.” And I was
just so delighted to go to a group where it was like, “This is how we do things. We’ve been doing
this way for 2,500 years.” And that’s sort of delightful. Although it has at times been oppressive,
there’s some kind of middle way there.

Shambhala helps me understand what is going on with my feelings.

Shambhala training saved my life.

I haven’t met the Sakyong. What makes me belong to Shambala is not just the people studying
like me, it’s the teachers. They belong to society, they work, and when they speak to us, some
more than others, they’ve been through it and will speak to me. I can only speak from what I
know, so it’s not the path through the Sakyong, which I’m not qualified to say anything on, but
these people who guide me enough so far.

I was always inspired by the teachings of Shambhala. The warrior path, the warriors, this idea of
courage, was a very helpful image for inspiration my life, and it’s still very strong.
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Belonging to Shambhala Vision
Some community members express that they belong based on Shambhala vision itself.

What connects us in Shambhala is the vision of basic goodness and the dharma.

Basic goodness is our life. I feel it is a big present to be part of Shambhala, which I like to share
with the world. I am curious how the transformation will be that we pass through at the moment.
It is important not to leave anybody behind.
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Sense of Shambhala’s Deficiencies

Permitted Harm
Many community members express dismay at the harm perpetuated and permitted within
Shambhala.

I am a sexual assault survivor and still figuring out my own response. We’ve had community
conversations with the usual divides at my local center, and it was clear that there needed to be
a response from the Sakyong. We have been waiting to see what would happen.

I want to reflect on the idea that because I’m not a Sakyong “loyalist” that I think everyone who
is, approves of sexual harm. I don’t believe that. But I do believe we as a community have to
confront our past and the harm the community has allowed, tolerated, and facilitated.

How do we as a community allow everyone, including those who have experienced harm from
sexual violence in the world, know that they are valuable? Know that the their experience
matters? This is the tension I cannot reconcile.

I see my hopes lean on the teachings in order to build a new society. But at least the last two
years I do not know where I belong anymore. It is obvious, there has been harm done to people
in Shambhala, I cannot understand why somebody can ignore that or say, it is not so bad.

It was not just one person—it was a culture. That’s why we need programs like Right Use of
Power and Gender Dynamics: to create a culture that we want it to be.

I don’t think we’ve hit our stride with relating to harm. I’m the same way: when I came into this in
the late 90s, I heard little stories about this and that, and I didn’t care. I was suffering and I
wanted relief, and I was trying to learn how to meditate and I thought you guys had some
answers. And 20 years later, I’m thinking, What would I have wanted to happen differently, even
though I would have been on that cushion no matter what was going on? What I would have
wanted was to know was that there was some accountability and a sense of collective relating
to dysfunctions in in the Sangha. I don’t think we’ve found that yet.

Insularity and Lack of Diversity
Many community members express concern about a sense of insularity and isolation within
Shambhala, and, relatedly, its lack of numerous kinds of diversity.

When I first started in Shambhala, it was very much an umbrella, with many Rinpoches visiting.
So many other teachers inspired my practice. The Sakyong gave me my abhisheka and it was
very powerful but these other teachers lit my flame. That was when Shambhala was very big
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and inclusive, and it was permissible to think your own thoughts about different teachers and
you were encouraged to do so. It was delightful and somehow it wasn’t such a food fight.

This meeting raised issues that I think of as Shambhala’s “shadow”: not racially or ethnically
diverse, or inclusive. Very focused on achievement, on hierarchy, and the teaching seat. So
many people I’ve known over the years have left the community because they haven’t excelled
in leadership or didn’t feel appreciated.

I feel the missing of people of color and other diverse populations from our sangha and this
discussion. I can only imagine how difficult it is to belong to Shambhala for non-white,
non-gender conforming (etc.) individuals.

I have become aware that a white privileged view is very prevalent in Shambhala, and how
Shambhala has manifested. And so for me, it’s essential that we do that this work.

Why is “Shambhala” so White?

I don’t understand why there are no young people in this group that we’re having right now. Do
they care? Are there young people involved?

Someone asked where the young people are, and and by the same token, I asked where the
people of color are. And is that even a priority for Shambhala?

Even though there is a sliding scale, and you know, you can pay what you can, it’s humiliating
knowing that other people are paying hundreds of dollars, and I’m not paying because I don’t
have the funds. I don’t know how that could be addressed. But I’m attracted to little things that
are less expensive or by donation.

I have been in Shambhala without being a Buddhist for a long time. I’m a little bit scared that
now the direction is more to being a closed Buddhist organization or inspiration. And what I
have been attracted to is an open invitation to join, although I can understand to a certain level
that it is not possible to the to be open to the whole world—I mean, or to all religions or
something.

Oppressive Hierarchy
Some community members describe a rigid and “lidding” quality of Shambhala, both culturally
and organizationally.

Are we going to have real integration? Or more crushing lids and rules?

I don’t do well when loyalty is demanded. Loyalty also needs to be earned.
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The organization has spent years, long before the crisis, becoming a narrow, self-protective,
exclusive, self-serving thing, looking for ways to get people to belong. For another analogy, it
could be a glorious umbrella, open in all directions, a warm, fertile field for all the seeds
Shambhala has planted over the years to grow in, including itself.

New people come along and want to know where to go and how to do things. One of the things
that makes me feel like I belong, is being part of that doorway, part of that gateway. And what I
really dislike is feeling as a teacher, or a meditation instructor, or somebody who just shows up,
telling people what rules they have to follow. Feeling all these boundaries and hoops and
ladders that that are floating out there now. I would feel much more hopeful if I didn’t have to
sort of wait for someone to tell me what was okay and what was not okay.

One feels the political pressure to be loyal and not have any doubt. But at the same time it feels
really conflicted.

In/Out-Groups
Some community members describe divisiveness within Shambhala itself along various lines.

What struck us in breakout group was that in Shambhala we always felt sometimes that we did
not belong – that seems intrinsic to the Tibetan system. We were all coming from different
places, but could understand each other so well.

In the past, Shambhala was a sort of exclusive and elitist thing. This was not helpful to the
teachings.

I have experienced both iterations of Shambhala. I find version two not very compassionate. We
have left people behind.

There is a “gulf” between Europe and the Americas. We are always creating divisions of
different types.

Obligatory Path “Ladder”
Some community members describe problems with the rigid upward structure of the Shambhala
path.

Our curriculum is linear and long. In our competitive society that is easily understood as “you will
be never good enough.” Could there be space and time for people to be just welcome to abide
in Shambhala?

I am not buying that if it isn’t Vajrayana, it isn’t Shambhala. There is a lot we can offer that is not
Vajrayana. Community matters and a way to build community isn’t tied to this one person as the
end all and be all of what we’re doing. There are other ways to do that and we should find out.
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What came up was the linear nature of the teachings and how you get involved. I see a
reference to hierarchy, and it just strikes me that “I’m a person who likes ladders”: you tell me
the next thing to do and I do it. But there’s lots of people in the world who don’t operate that way,
and there’s not much room for them in the way we have things set up.

Grandiosity
Some community members express that Shambhala has carried a painful sense of superiority.

Many of us in Shambhala felt quite often that the world depends on us. I think this is a melt of
arrogance and overburden.

The culture was made by us. We thought we were “better” (than others) but we are as messed
up as the rest of the world. We need a true compassionate culture in Shambhala. We need to
make it.
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Possibilities for the Future

Unity
Many community members describe looking to a sense of unity or accommodation in
Shambhala.

There are not two Shambhalas. Or a good Shambhala and an anti-Shambhala. All feelings of
belonging belong. That is Shambhala.

I refuse to think it is all binary, that we have to choose which side of the camp we are in – that
leads me nowhere. It’s more about what can we envision and what makes us feel authentic.
That is what interests me. I really enjoyed this conversation.

An Inclusive “Big Umbrella”
Many community members describe looking to accommodate all who feel a connection to
Shambhala as they experience it, regardless of differences.

We are enlightened society. The guru/Rigden King is in us. Let’s go forward together, and help
each other on this path. Let’s have a community that welcomes both the folks for whom the
Sakyong is essential to their path and those who choose not to proclaim their loyalty to him.

Belonging to Shambhala means to me to give room to people to experience dharma and
sangha and to create different possibilities for that.

What we are learning in my local sangha is that it seems most important to be inclusive of
everyone’s ideas and be open to other teachings, traditional teachings as well as the
Shambhala path. Also to include people who may just want to take through level 5 or the Sacred
path as well as Vajrayana paths.

If I were to move the priorities of my life as departments of Shambala, one of them would be
diversity and activism. One of them would be sort of a collective understanding of human
trauma. And I think that fits with what’s has happened in our community in spades, both in terms
of white trauma and Tibetan trauma. And the third one would be really the quality of training we
have in meditation. If you took all those pieces in some of them hooked up with the Sakyong
and the Potrang and became really inspired by that central stream, and some of it hooked up
with Ocean of Dharma and that stream, and some of it hooked up with Open Torii and that
stream, that would make me very happy. So the big oval of Shambala includes people that have
stayed in the lower yanas and some people that have advanced in the other yanas, but through
these different wondrous areas that never have conflict, or when they do it’s benevolent conflict,
like the debate between the Nyingmas and the Kagyus or something like that.

We could belong under an Umbrella if we have a sense of respect.
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Trust is Needed
Some community members emphasize the primacy of trust for an inclusive community.

It seems nobody wants to exclude anyone, but people have a tremendous fear to not be
accepted as they are, as they feel, with their own opinions or origins. How can we give each
other the trust that we all are welcome in this Shambhala society?

If Shambhala doesn’t fall apart, we have a lot of inner work, communicating to do, with each
other.

Division
Many community members express expecting a split or disconnection in Shambhala.

A relationship can be finished, it is not always true that we need to stay together. Something
new could be growing out. A new thing could come about, we don’t have to put all our energy in
holding all different opinions. I feel struggling against the natural endings of things. This is what I
want to put energy into creating new things.

It is not about convincing, not about reconciliation, it is about co-existing. I am not ready for the
Sakyong, but I have not left either. I am in waiting.

I connected to Chogyam Trungpa’s teaching. I’m not sure I want to be part of Shambhala in the
future or continue my path because it involves learning from the Sakyong, which is not
something I am willing to support. I feel very confused about my belonging to Shambhala and
will stay curious.

I welcomed the collapse of the hierarchy and hoped it might lead to change. I can’t really say
more than that. I still feel like nothing has really changed that matters to me, so I have shifted
my sense of belonging in Shambhala to that of a happy outsider.

The lineage will continue in different streams, and that feels okay. Ultimately the precious
teachings are within us, and we practice to hopefully manifest them in the world.

Feeling of not knowing and also of loss of/feeling abandoned by a teacher – need for a spiritual
focal point for people in the community who are not following the Sakyong. Some feel they are
getting the signal that they are not wanted in Shambhala if they are not following the Sakyong
now.

Shambhala as an institution and the Saykong do not seem to be heading in the same direction.
It’s like being kids in a family where the parents are fighting and asking you to choose which
parent you want to live with.
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Fraying Cords
Many community members express watching closely how Shambhala’s leaders interact, and
being greatly discouraged when they see evidence of denial, avoidance, “business-as-usual,”
disharmony, or power politics.

I was heartbroken by the Acharya letters and news that the Sakyong as the lineage holder is the
only one who can give vows (no longer Acharyas). The fact that the only entry to these profound
vows is through the Sakyong has troubled me to the point that I can’t be a leader anymore.

I wish the Sakyong was communicating. He has never been a two-way communicator and that
is disappointing to me. I am holding an open sense of inquiry and hoping that something fresh
arises like this.

I was distressed by the refusal of the Sakyong to relate to the work that the current Shambhala
International leadership is doing around power and harm.

I cannot have a teacher who will not engage in these conversations. That is part of the
disconnect. We can’t reconcile if the central figure won’t participate in these conversations.

It felt like there is a very wide recognition of things that had not been working in Shambhala for a
very long time. I am always surprised when anyone is willing to to jump back into relationship
with the Sakyong when he himself does not seem to have recognised the ways in which things
were not working. I am tired of the conflict and will possibly leave.

The last two years people have been leaving and our group closed the center. For the last year,
the core group meets at my house, but the peripheral people don’t come.

Confused about my belonging. Never developed a connection with the Sakyong. My belonging
was never a belonging to him.
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Challenge as Path
Many community members express taking challenges as path rather than being overwhelmed
or discouraged by them.

We are so blessed, we have challenges. This is what the dharma is made for. If everything is
just handed to us, we are not applying what we have learned. Creating a container that opens
our hearts. Listening deeply, accepting completely. Now we get to study, practice and apply. I
am excited for the future of Shambhala.

What if we could put the teachings in action, as we know them, and do our best to create the
society we’ve been taught?

Confidence is the courage to look directly into the mess — when we do not love each other at
all, when we fear for our position in a mandala, when we strive for confirmation — the courage
to really look into this dark shit and feel it IS confidence; the confidence that we will find the
wisdom right there in the dark shit.

We all have personal life experiences which have a huge impact on our sense of belonging, our
capacity to hold pain, to forgive. What our sangha is going through is an important process in
being able to be clear about the path that we each are on.

Listening to what is going on moment by moment: that’s how society can become more human.

If there is an “it,” we are it.

A lot of the time I feel quite bereft on the path, because the path has kind of stopped for now.
And my relationship to the Sakyong is bereft, like I’ve lost something very dear to me. And I
don’t know how to get that back, how to make that connection, because part of me really
disagrees with the way the Sakyong has been dealing with the situation. I don’t feel he’s done
that very skillfully, and in terms of the community, I feel he’s kind of abandoned us. But at the
same time, I’ve never taken down the pictures of the Sakyong and Trungpa Rinpoche from
above my shrine. Because every day, I feel something slightly different towards them. And one
of the things I’ve realized over the last couple of years is that it’s not the end of the story. It’s not
the end of the line, as it were. And every day something different unfolds.

I have a very hard time understanding or condoning how the Sakyong now is leading his
organization, because I indeed feel he has left us. And the insight I gained this evening is that
this is part of the path. That’s the part that we’re working on—that’s what we have to work with.
People do different things. The univers hi e still doesn’t want to do what I feel it should do.
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Connection as Fulfilling
Many community members express the importance and fulfillment of connecting in a wakeful
and heartfelt way.

The connection that I feel is quite magical, and I’m kind of thinking “This is Shambhala” in a
way: not the organization, but this, what we’re doing, seems like the real Shambhala to me.

I experienced a sense of belonging on the spot without expectation that it would continue
necessarily. What was important to me was being with one another and expressing our unique
connection with Shambhala.

This whole conversation has a “Shambhala feel” and makes me feel belonging. Something
about dignity.

I’m thinking about the quality of connection that we have here, the teachings that we have, and
the broader goals of enlightened society, the compelling needs of our larger world for the
experience of community that we have with ourselves.

I would like to have this conversation in our local group. I am reminded of the Sakyong’s book,
The Lost Art of Good Conversation, and encouraging inclusivity in its many forms. I think that
sessions like these locally could be productive.

I feel a strong feeling of love for you all and gratefulness. You are my sense of belonging.

This has been just such a wonderful experience. This is why I’m part of Shambhala, because
there’s such heartfelt, sincere, genuine caring and wanting to really go deeper and just really
include everyone. I love that. It’s the greatest thing on the planet.

I recognise the sadness of being cut off, but I lose it as soon as we start talking. This
re-establishes the connection.

It is the wonderful people I get to meet in Shambhala, and the lovely way we open up to each
other that keeps me part of Shambhala. I hope that the Sakyong will once again lead us on this
path of openness and courage.

It feels as if you are crossing a desert, that the soil has been removed from under your feet: the
pandemic, the economic chaos, the social crisis ... but what inspires is people, communication,
kindness, everything you have received.
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