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To the Shambhala Community,

As I prepare to travel and enter retreat for the next several months, I
wanted to take the opportunity afforded me by the release of the Wickwire
Holm report to finally be in touch with all of you directly, something I have
wanted to do for many months.
 
The past months have been a most difficult time for myself, my family, and I
know for many of you. Despite these challenges, this has been a time filled
with thought, emotion, and insight. I have had an opportunity to be with
my family, to practice and to deeply self-reflect.  
 
Through this reflection, much has arisen, and there is still a lot that
remains unresolved. Today, I would like to share some thoughts and
feelings with you.
 
In reflecting on my past two statements, I realize that they did not fully
express my experience and feelings. I wrote them at a time when I was
under intense pressure. I received many conflicting opinions about what I
should say. It felt almost impossible to articulate my feelings openly
without being taken out of context. I would like this letter to be the first in
a series of ongoing communications with you about my genuine
experience, feelings, and what I am learning.
 
I have read and heard the stories of women publicly sharing their
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experiences of how my actions made them feel. I have deeply reflected on
how I handled these situations and my past relationships, and am becoming
aware of how my behavior hurt others. It is clear that I have much to reflect
on, think about, and learn. Addressing and apologizing for these situations
needs to occur at a personal level. I have started this process and intend to
make every effort to continue doing so.
 
I have spent the past seven months listening to many voices expressing
messages of concern, support, anger and love. I have read all of the letters
sent to me. Conversations with individuals and groups have given me the
opportunity to just listen and hear firsthand what is on your minds and in
your hearts. I have had—and plan to continue—ongoing conversations with
several groups of women, and the People of Color Council. 

I have also had conversations with some of the women who I have had
relationships with in the past. We have had time together to share and
express how we feel, and discuss the challenges we are going through. I am
grateful to have had the opportunity to dialogue in this way. 

All of these conversations have given me the opportunity to listen and
learn.  Most importantly, I am beginning to understand how the power
dynamics between myself as a teacher and my students could cause pain
and confusion in certain situations.

I realize that it is essential that we examine, personally and collectively, the
ways in which we have mistreated each other. Personally, my process of
self-reflection and learning is only just beginning.
 
I am in a relationship with you, the community. I believe that in order to
move forward, in any relationship there must be an exchange in which we
both can express what we feel, self-reflect, and from this exchange find a
meeting place.
 
It is important to me that you examine your own reasons for being part of
this community. If you feel that this work is personally meaningful to you,
then I invite you to join me as we navigate our future together.

Shambhala is setting up the measures needed for the community to find its
voice, to grow, and to change. I fully support this process and believe the



spiritual and worldly experience must work together. This path is important
and will ultimately allow us to rebuild a stronger and kinder community.
 
During the next period of time, I hope that we can begin to clarify who we
are, both individually and collectively, rather than rushing to solve our
problems and patch everything back together. Without this basic level of
clarity, we cannot help ourselves or each other. From there, we can decide
if we want to be together in this relationship. This process is healthy,
needed, and will ultimately bring clarity. 
 
Each of us has to find our path on our own. I am no different. I hope this
can be a new beginning, and I look forward to the future.
 

With love,

Sakyong Mipham Rinpoche
 

Translation Note:

!"We apologize that this letter is currently only available in English. Translations will be provided as

soon as possible in as many languages as possible.

!"Toutes nos excuses pour cette lettre uniquement en anglais pour l’instant. Une traduction en français

sera disponible très bientôt.

!"Pedimos disculpas porque esta carta se encuentre sólo en inglés en este momento. Habrá una

traducción disponible en breve.

!"Ci scusiamo che questa lettera è per il momento solo in Inglese. La traduzione di questa lettera è

imminente.

!"No momento esta carta está só em inglês. Em breve a tradução estará disponível.

!"Entschuldige bitte, dass dieses Brief diesmal nur auf Englisch erscheint. Eine Übersetzung dieses

Briefes folgt in Kürze.

!""Przepraszamy, ta wiadomość jest obecnie dostępna jedynie w języku angielskim. Polskie tłumaczenie

listu zostanie przesłane wkrótce."

!"Omlouváme se, že tento dopis je zatím pouze anglicky. Překlad tohoto dopisu bude následovat.

!"Перепрошуємо, що цей лист наразі тільки англійською мовою — попросіть знайомого допомогти

вам з перекладом.
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