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Shambhala Governance and Organizational Structure

What is the governance authority of the Shambhala Board of Directors?

What major properties are owned by Shambhala and which are owned by the Sakyong Potrang?

How will the Board ensure they have the capacity to create needed changes in a timely manner and
is there a plan to bring in a Director or other leadership staff?

Can you explain what the agreement between the Shambhala Board, the Sakyong Potrang and the
Sakyong means to Shambhala students in a few sentences, using plain english?

What will the relationship be between Shambhala and the local Centres? What do you mean by
Affiliate Agreement?

Practice and Education

Does the Shambhala community have a lineage, or is it now lineage-free?

What is our path of study?

If the Sakyong is not participating with Shambhala any longer, from where will our spiritual
leadership arise?

How does the dissolution of the roles of Acharyas and Shastri affect Shambhala’s plans for teachers
and Meditation Instructors?

Now that there are no Acharyas or Shastris, what's going to happen with the teaching structure? Will
former Acharyas and Shastris still be able to teach and guide our curriculum?



There are concerns about dissolving a structure without having another structure in place. We rely
on the structure of an organised path and authorised teachers for our revenue. Who will be in
charge of the organisation? When are the working groups forming?

Will we be able to train our teachers locally?  We really need a teaching path.

How will we continue on the vajrayana path?

Are people who are trained and empowered as Meditation Instructors, Shambhala Guides,
Shambhala School of Buddhist Studies teachers, Shambhala Training Directors and Assistant
Directors, and teachers of “In Everyday Life” (IEL) classes still authorized to carry out those roles?

Who will be able to offer Refuge and Bodhisattva vows?

What about the role of other Buddhist teachers and particularly Kagyü and Nyingma teachers in
Shambhala?

Who does one get Ngondro and Pointing Out Instructions from?

Who gets to teach at centers? How are teachers / facilitators selected?

The results of the mediation have, in some cases, created a schism in the community and led to
opposing points of view within local Centers and Groups. What if someone wishes to teach or
facilitate a program or class, has enough years as a practitioner and has done many programs, and
they are still denied the opportunity locally?

On what basis can someone be denied a teaching opportunity, and or on what basis should someone
be deemed qualified enough?

What kinds of Vajrayana teachings will be part of the Shambhala curriculum?

What will our relationship with the Sakyong be? Is he offering teachings to the wider Shambhala
community, and how can people find his teachings?

Are there plans for sharing curriculum and practices between the Shambhala organization and the
Sakyong’s lineage?

There are other Shambhala-related teaching sites, for example, Open Torii, Ocean, and Wisdom Seat,
that some people have found, and others are unaware of.  Will information about these sites be
shared with the whole Shambhala community?

How could teachers who are currently inactive resume teaching in Shambhala?

How will Shambhala continue to offer the full spectrum of programs for practice and study, for both
students and teachers as it has in the past? Where will our focus be? Will the community be involved
in deciding how this will work?

The Role of the Sakyong in Shambhala

Are there plans for the Sakyong to teach within Shambhala in 2022?

Can my Center invite the Sakyong to teach?

How does Shambhala view the Sakyong’s response to the harm his actions created?



Please clarify, are the Shambhala Board and Shambhala Global Services (SGS) now completely
independent of sponsoring the Sakyong (his teachings, financial support, and administration)?

Is the Board now responsible to ensure that all elements of Shambhala support the teachings, and
students, of both Sakyongs equally, rather than taking sides as some local Centres have done?

As a student of the Sakyong, what reason would there be for me to stay with Shambhala?

Shambhala Land Centres

What do you see as the role of the Board in supporting the Land Centres?

What will the relationship be between Shambhala and Land Centres and the Sakyong and the Land
Centres?

Shambhala Finances

How is Shambhala doing financially? Will you be sharing a financial update with the community?

Most Centers are experiencing deep financial straits. Can you provide some guidance and insight into
how we can meet and overcome these challenges?



Shambhala Governance and Organizational Structure

What is the governance authority of the Shambhala Board of Directors?

The Shambhala Board of Directors has full fiduciary and legal responsibility for Shambhala USA,
Shambhala Canada and Shambhala Europe, and their related Centers and Groups in other countries
around the world.

What major properties are owned by Shambhala and which are owned by the Sakyong
Potrang?

Below is an overview of the ownership of the major Shambhala centers. Please note this list does not
include all city centers.

Shambhala Canada
Halifax Shambhala Center
Gampo Abbey
Dorje Denma Ling
Milk Lake

Shambhala USA
Karme Choling
Dorje Khyung Dzong
The Stupa and its land
Sky Lake
Boulder Shambhala Center, through Front Range Shambhala, a division of Shambhala USA

Shambhala Europe (German nonprofit assoc. with Shambhala USA as the only shareholder)
Dechen Choling

Sakyong Potrang
Halifax Court and adjacent property
Kalapa Valley

Drala Mountain Center (formerly Shambhala Mountain Center) Affiliated with Shambhala, but not
owned or controlled by Shambhala or the Sakyong Potrang.

How will the Board ensure they have the capacity to create needed changes in a timely
manner and is there a plan to bring in a Director or other leadership staff?

Now that the mediation with the Sakyong and Sakyong Potrang is complete, the Board is beginning to
step back from the day-to-day operations and move into a more strategic and policy focused role. To
support that process we formed an Executive Leadership Team (ELT) made up of current Shambhala
Global Services team members David MacLellan, Finance Director, Faradee Rudy, Development Director,
and Tara Templin, Care and Conduct Director. Together they will manage and lead all functions of
Shambhala Global Services. We are delighted that they have agreed to step forward into these new and
challenging roles that will help us move forward as a community in new and positive directions. Please



click here to learn more about the ELT and how they will support the functioning of Shambhala Global
Services. Over the next several months the Board is also planning to recruit new members through a
transparent and open process led by a Board Advisory Nominating Group.

Can you explain what the agreement between the Shambhala Board, the Sakyong Potrang
and the Sakyong means to Shambhala students in a few sentences, using plain english?

The Shambala Board worked for several years to create opportunities for the Sakyong and the
community to come back together, but despite our best efforts, we did not find a pathway that allowed
this to happen. In an attempt to find a way for the Sakyong and Shambhala to coexist in a mutually
beneficial way, both parties agreed to a mediation process that ended with a settlement in February of
2022. In the settlement, the Sakyong agreed to relinquish his legal control over Shambhala, except for
sharing with the Shambhala Board any decision to change Shambhala’s corporate organizing documents,
or a decision to dissolve the Shambhala organization. The Sakyong and the Shambhala Board further
agreed that the organizing documents for Shambhala would include the purpose to support and
promote the teachings of all past, present, and future Sakyongs. And, both sides agreed to keep channels
of communication open with each other.

In addition, the mediation process worked on the issue that the Sakyong Potrang owns the trademarks in
the United States for the names “Shambhala,” “Shambhala Meditation Center,” “Shambhala Training”
and other related names.  By granting a no-cost, perpetual, non-exclusive license, Shambhala USA is
given the privilege to legally continue using these names.

The settlement allows Shambhala to support those students who would not accept the Sakyong’s
authority over Shambhala paths of practice and study, as well as support those who do. The Board seeks
no direct replacement for the Sakyong. Instead, we imagine a community based organization focused on
the Shambhala teachings of both Sakyongs. Clearly, there is much transformation work ahead of us. We
hope members of the community will see this as an opportunity to get involved in supporting
Shambhala globally and locally.

What will the relationship be between Shambhala and the local Centres? What do you mean
by Affiliate Agreement?

The reorganization of Shambhala governance requires us to look at the proper relationship between the
worldwide community of local Centres and Groups and the central resources (that we know as
Shambhala Global Services) which allow us to act with common purpose. Shambhala Global Services
houses the Offices of Practice & Education, Care and Conduct, Communication (including our websites
and email systems), Shambhala Online, Development, Finance, and Legal, who together provide many of
the necessary elements for Shambhala to operate as a global Buddhist community. We are exploring,
through conversations between Centre Leaders, the Shambhala Board and SGS Leadership, the creation
of an Affiliate Agreement that will clarify the mutual responsibilities between Shambhala Global Services
and individual centres. After a round of conversations with community leaders from around the world,
we hope to create and circulate a draft Affiliate Agreement for discussion and input. We also plan to
have substantive conversations with local Centres and Groups and address their questions about
property ownership.

https://shambhalatimes.org/2022/03/15/announcing-a-new-executive-leadership-team/


Practice and Education

Does the Shambhala community have a lineage, or is it now lineage-free?

There are many ways to talk about lineage in Buddhism, but the most basic view is that lineage is a way
to describe the direct line of teaching from the Buddha to the present day. Shambhala was founded by
Chögyam Trungpa Rinpoche, who could trace his line to the Buddha through the instruction he received
from his Tibetan Buddhist teachers, particularly of the Nyingma and Kagyu schools (two of the four main
schools of Tibetan Buddhism). There are many in the Shambhala community who connect to the lineage
of the Buddha through their connection to Chögyam Trungpa Rinpoche, or connecting through his direct
students. Chögyam Trungpa also assumed the title of Sakyong, or Earth Protector, and designated his
son, Sakyong Mipham Rinpoche, to hold this title as a family lineage. There are also those in Shambhala
who connect to lineage directly through Sakyong Mipham Rinpoche.

The relationship between individual students and lineage is a personal one. It is our aspiration that
Shambhala can create an environment for students to make a connection to the line of teachings that
originated with the Buddha in way that feels healthy and genuine, whether through the current Sakyong,
through Chögyam Trungpa Rinpoche and his close students, or other Buddhist teachers with a
connection to Shambhala vision.

What is our path of study?

As a Shambhala community we hold a vast array of teachings and practices, made up of the three yanas
of the Buddhist tradition. Yana literally means “vehicle” and refers to a mode or method of spiritual
practice as taught by the Buddha. We also hold the profound teachings of the Shambhala Training
sequence through Warrior Assembly. This includes continued study of the Shambhala terma (“terma”
are the seminal texts of the Shambhala tradition received by Chögyam Trungpa that illuminate a path to
creating a good and kind society), as well as the practices he introduced to the community, including
meditation (Shamatha / Vipashyana), compassion practices (Tonglen), contemplative arts (flower
arranging, tea ceremony, photography, calligraphy, etc), contemplative psychology (Maitri Space
awareness), and all aspects of the vajrayana path including Ngondro (preliminary practices such as
prostrations that prepare one for deeper vajrayana practices) and Sadhana practice (Sadhana is
translated as “means of accomplishment” and refers to a practice with various vajrayana elements, such
as visualizations and mantra). These form a spiritual path which we will continue to offer and support.
We also want to encourage each other to respect all aspects of this dharma, rather than holding a view
that some elements of our teachings are higher or more important than others. These teachings and
practices are a benefit for all sentient beings and will be meaningful in different ways to different people.

Some components of the path of study that we have been presenting need to change in order to offer an
approach that is inclusive of individuals with different relationships to Sakyong Mipham Rinpoche.
Revising components of this path and the composition of teachings to be included in Warrior Assembly
will be an important priority for our new Practice and Education initiative. We anticipate offering Warrior
Assemblies in 2023.

https://www.lionsroar.com/what-are-the-three-yanas/
https://www.lionsroar.com/what-are-the-three-yanas/


If the Sakyong is not participating with Shambhala any longer, from where will our spiritual
leadership arise?

The Shambhala Board feels that we have all the necessary elements - including our teachings, our
students, our connections with both Sakyongs and connections with other accomplished teachers of our
traditions - to support Shambhala’s paths of practice and study. We can not return to the way Shambhala
was organized in the past, and the Board is committed to creating and supporting an inviting space that
will let us build a Shambhala that is genuine and relevant for our time. We are not trying to replace the
Sakyong with a different person, or group of people, but will work to define a collaborative
decision-making process for practice path matters outside of the Sakyong’s direct teaching.

How does the dissolution of the roles of Acharyas and Shastri affect Shambhala’s plans for
teachers and Meditation Instructors?

We very much appreciate all of the contributions made by former Acharyas, Shastris, Senior Teachers,
and all other Shambhala Educators and look forward to their continuing involvement in teaching and
mentoring. The Practice and Education office of Shambhala Global Services is currently working on a plan
to bring in our senior teachers as advisors to support practice and education leaders and community
practitioners who are interested in helping work on curriculum and shape the paths we can offer in
Shambhala. Please click here to read a Practice and Education update to educators and leaders, and here
to read the Practice and Education update that was sent to the whole Shambhala community. We invite
everyone to continue to contribute to the practice and teaching paths of Shambhala and we believe
there will be many opportunities for input and involvement moving forward.

Now that there are no Acharyas or Shastris, what's going to happen with the teaching
structure? Will former Acharyas and Shastris still be able to teach and guide our curriculum?

All Shambhala teachers, Shambhala Training Directors, Meditation Instructors (Now called Shambhala
Path Meditation Instructors) and Shambhala Guides retain their current teaching authorizations. Our
community is fortunate to have deep resources in the realm of dharma teaching and practice. Everyone
is invited to help us shape the practice and education situation that carries our Shambhala teachings
forward.

There are concerns about dissolving a structure without having another structure in place. We
rely on the structure of an organised path and authorised teachers for our revenue. Who will

be in charge of the organisation? When are the working groups forming?

Fundamentally, the support and structure that has been in place with the SGS Office of Practice &
Education providing resources and support for Centres and Groups, and local Practice and Education
Directors helping with local care and support of students, will remain in place. The way in which that
basic structure makes decisions is what is changing. Our intention is to create a networked, collaborative,
and transparent structure within Practice and Education where we can make decisions that are aligned
with genuine dharma and our values as an inclusive and supportive community.

We want to connect with our mutual wisdom so that we co-create a structure that fits with our
aspirations for enlightened society. We will begin over the next two to three months by creating open
channels of communication and offering everyone an opportunity to participate and give voice to our
inspirations and priorities. At that point, we will collect contact information for people interested in

https://www.dropbox.com/s/2o5iyjcispxcdxd/P%26E%20Educator%20Letter-%20English.pdf?dl=0
https://www.dropbox.com/s/5d3ffodqtv32hzo/P%26E%20Community%20Letter.pdf?dl=0


helping in specific areas and create the lines of interaction that will bring people working in different
areas together. Ultimately we will be forming a Practice and Education Council to jointly review action
proposals in different areas and make unified recommendations for programs and policies.

Will we be able to train our teachers locally?  We really need a teaching path.

A priority for the revised Practice and Education system is to develop a training and mentoring network
for all Shambhala Educators, so that new people can enter into the educator path and so that we can all
upgrade our skills to be relevant, sensitive and effective. Together, with attention to the needs of
students, teachers and centres, we can design an authorization system that is workable, sustainable,
unbiased, and promotes diversity in our teaching community. The teaching and Meditation Instructor
path needs to be available at the local level, while leveraging the training talents and skills that exist
across the mandala and across generations.

How will we continue on the vajrayana path?

Our intention is to present very clearly to practitioners in Shambhala the options that are available for
entering vajrayana practice, so that each person can make the informed choices for their path that make
sense for them. We also know that not everyone practising in Shambhala will choose to engage with
vajrayana practice.

Our Shambhala heritage includes many vajrayana teachings presented by the Chögyam Trungpa
Rinpoche and Sakyong Mipham Rinpoche, transmissions for the practice of Kagyu Ngondro and the
Werma Sadhana, and relevant teachings and commentaries by many other teachers. Creating the
appropriate settings and approach to making these teachings available is another important priority for
Practice and Education going forward. We understand that Sakyong Mipham Rinpoche is providing his
vajrayana teaching path through the Sakyong lineage support group (email:
connect@sakyonglineage.org).

Are people who are trained and empowered as Meditation Instructors, Shambhala Guides,

Shambhala School of Buddhist Studies teachers, Shambhala Training Directors and Assistant

Directors, and teachers of “In Everyday Life” (IEL) classes still authorized to carry out those

roles?

In short, the answer is "Yes, they remain authorized”.

Who will be able to offer Refuge and Bodhisattva vows?

Shambhala will continue to recognize Refuge and Bodhisattva vows from qualified Buddhist teachers,
record them in the Shambhala database and accept them when needed as required program
prerequisites. This certainly includes Sakyong Mipham Rinpoche. We will also examine various
approaches within the Buddhist tradition to authorize vow preceptors and work with our senior teachers
within Shambhala to propose an approach that makes sense for all of us.

mailto:connect@sakyonglineage.org


What about the role of other Buddhist teachers and particularly Kagyü and Nyingma teachers
in Shambhala?

Our intention is to explore how the teachings and practices we hold within Shambhala intersect with
teachings being presented in the rest of the Buddhist world. In general, as detailed in the current
guidelines for inviting guest teachers, we should be aware of the background and practice context of all
of the teachers who present at our Centres and Groups and ask them to adhere to our Code of Conduct
guidelines. In particular, in considering how to invite teachers from Kagyu, Nyingma, and any other
Tibetan lineages to teach at Shambhala centres, we also need to be sensitive to the complex
relationships among these lineages and the teachings and practices that they hold. Invitations to teach in
Shambhala will be interpreted in different ways in different contexts, including in ways that we may not
intend. The Office of Practice and Education is working on a revised set of guidelines to assist us with
extending such invitations in a manner that fits the expected decorum of such teaching visits and that
are sensitive to these concerns. The Office of Practice and Education is of course available to consult on
specific invitations that are being considered.

Who does one get Ngondro and Pointing Out Instructions from?

The Dorje Loppon, Lodro Dorje has the authority to give pointing out instructions from Chögyam Trungpa
Rinpoche and has recently done so for a group of qualified students. We are in conversations with him
and other senior Shambhala teachers to explore how best to support students who wish to enter into
vajrayana practice in this way. The Practice and Education initiative will take this question up in a way
respectful to our traditions, the wisdom of our senior teachers, and the concerns of our communities.
Sakyong Mipham Rinpoche is providing his vajrayana teaching path through the Sakyong lineage support
group (email: connect@sakyonglineage.org).

Who gets to teach at centers? How are teachers / facilitators selected?

All teaching authorizations are still active, and it is clear that developing and strengthening training for
Guides, Meditation Instructors, and Teachers is an important matter in our community. We are in the
process of reexamining the teaching authorization process, and the curriculum to make sure it transmits
authenticity. Once authorized, how teachers are selected for local courses is really a local matter.

The results of the mediation have, in some cases, created a schism in the community and led
to opposing points of view within local Centers and Groups. What if someone wishes to teach

or facilitate a program or class, has enough years as a practitioner and has done many

programs, and they are still denied the opportunity locally?

We acknowledge that there is much work that needs to be done to improve the system of mentoring and
guidance for those who wish to teach, so that those with experience can share it within the proper
context. It is our intention and hope that the local teacher selection process involves many diverse voices
and supports a culture that fosters honest conversation and appropriate support networks.

On what basis can someone be denied a teaching opportunity, and or on what basis should
someone be deemed qualified enough?

How and why people are passed over for teaching opportunities can be complex. It is our goal to help
create an environment that encourages kind and direct feedback regarding teaching opportunities and

https://drive.google.com/file/d/1LpWEdAsMDXss-tJ91TDlMVAtTlaBYHIs/view
https://drive.google.com/file/d/1LpWEdAsMDXss-tJ91TDlMVAtTlaBYHIs/view
mailto:connect@sakyonglineage.org


qualifications. We also want to empower local Centres and Groups to use a council framework to address
these types of issues as they arise.

What kinds of Vajrayana teachings will be part of the Shambhala curriculum?

This is a work in progress.

What will our relationship with the Sakyong be? Is he offering teachings to the wider
Shambhala community, and how can people find his teachings?

Shambhala welcomes everyone with a connection to the Shambhala teachings, including individuals with
different relationships and connections to Sakyong Mipham Rinpoche. We hold to the core principles of
deep respect for all teachers and honour for everyone’s spiritual path and choices. Adhering to the
principles of respect and inclusion will be an on-going challenge, but also an on-going opportunity to put
into practice the values of basic goodness and enlightened society that we uphold.

The Sakyong is requesting that individuals interested in studying with him make a personal supplication
for teachings through Sakyonglineage.org. It is our understanding that currently he is not accepting
supplications to teach from organisations, only from individual students or groups of students. He is
selecting the venues where he feels that it is beneficial to offer his teachings.

Some individuals have asked about inviting the Sakyong to teach in their locations. There is no
Shambhala organisational prohibition against inviting the Sakyong to teach in a Shambhala setting,
providing he fulfils the standard expectations for all teachers in Shambhala. However we ask local
Centres and Groups and Land Centres to consider carefully whether such an invitation is in the interest
of their whole community, and the Sakyong himself.

Are there plans for sharing curriculum and practices between the Shambhala organization and
the Sakyong’s lineage?

This remains an open question which we cannot answer at this time. This will need more time for
considerations from both sides.

There are other Shambhala-related teaching sites, for example, Open Torii, Ocean, and
Wisdom Seat, that some people have found, and others are unaware of.  Will information

about these sites be shared with the whole Shambhala community?

There certainly is no prohibition in sharing any of the many resources that are available to our
communities. These initiatives are set up by many life-long Shambhalians, and we aspire to have good
and collaborative relationships with them.

How could teachers who are currently inactive resume teaching in Shambhala?

This will be one aspect of the revised teacher training, mentoring and authorization system that is a high
priority for the revised Practice and Education structure, as noted above.

https://sakyonglineage.org/


How will Shambhala continue to offer the full spectrum of programs for practice and study,
for both students and teachers as it has in the past? Where will our focus be? Will the

community be involved in deciding how this will work?

The Shambhala Office of Practice & Education is working hard to gather interested community members
and teachers, including our most senior ones, so that we can organize ourselves in a way that honors the
wisdom of our past and respects the needs for our future. The Board sees the present as an opportunity
full of potential and creativity, a possibly historic occasion for Shambhala Buddhism to take root in
contemporary society in a way that is fresh and relevant. This will require the courage and wisdom to
accommodate the uncertainty of entering into this activity without preconception and fixed views.

The Role of the Sakyong in Shambhala

Are there plans for the Sakyong to teach within Shambhala in 2022?

Not at this time. We have discussed this with close students of his and have been told that he has a full
teaching schedule for 2022 and that he is open to receiving invitations to teach from individual students
and not from organizations. The Board is currently engaged in conversations with leaders at local Centers
and Groups and Land Centers to get a better sense of what the community wants, and how best to
ensure that all students’ practice and study needs are met.

Can my Center invite the Sakyong to teach?

Land Centers, and local Centers and Groups are free to invite the Sakyong to teach. The Shambhala
Board has been told by his representatives that the Sakyong will determine if the time and circumstances
are suitable. The Code of Conduct, which we understand that the Sakyong supports, applies to everyone
in Shambhala and we would expect him to sign it, as well as the Policy for People Holding Positions of
Authority. We would also request that all Centers and Groups be sensitive to their community in terms
of consensus and to try to avoid divisiveness as they work with these issues. The hope is that, as we
continue to go through the process of healing we will also keep learning how to be more inclusive and
accepting of others who may have a different point of view or experience.

How does Shambhala view the Sakyong’s response to the harm his actions created?

We know that there are students who feel that the Sakyong has genuinely apologized for his past
behavior. However, we are also aware that many others have expressed their need for the Sakyong to
take more accountability. To this aim the Shambhala Board approached the Sakyong and his
representatives with the wishes for better accountability and further communication from him. We
consolidated the emails the Board received from the community that articulated many open questions
and feelings, offered ideas for possible processes, and introduced potential consultants to help with a
reconciliation process. The Board also made it a priority to share the new Code of Conduct with the
Sakyong and the Sakyong Wangmo. Although we would welcome an address to the entire Shambhala
community from the Sakyong sharing an update on his view of the issues and the future of Shambhala,
at this time it is our understanding that the Sakyong has chosen to go forward to teach only those
individuals who supplicate to receive his teachings.

https://code-of-conduct.shambhala.org/policies/code-of-conduct_/
https://code-of-conduct.shambhala.org/policies/people-in-authority/
https://code-of-conduct.shambhala.org/policies/people-in-authority/


Please clarify, are the Shambhala Board and Shambhala Global Services (SGS) now completely
independent of sponsoring the Sakyong (his teachings, financial support, and administration)?

The agreement between the Shambhala Board, the Sakyong Potrang Board and the Sakyong created a
Shambhala Board which operates independent of the Sakyong. There are no plans at this time to provide
the Sakyong with financial support or administrative assistance.

Is the Board now responsible to ensure that all elements of Shambhala support the teachings,
and students, of both Sakyongs equally, rather than taking sides as some local Centres have

done?

The Board supports the full breadth of the Shambhala teachings, all students, and our many skilled and
knowledgeable senior teachers. Our practice and education initiatives include finding the way to skillfully
support the Buddhist three yana path, the Shambhala teachings and terma treasures for all members of
our community, including for those who do not wish to study with the Sakyong. Equality may not mean a
50/50 split. Centers and Groups will need to support all students and respond to the diverse needs in
their community with care and concern. A Center or Group with a majority of students who are attracted
to a particular path may have more participants in a program or group, but Centers and Groups are
responsible for ensuring that other kinds of programs are offered as well, and that all members feel
welcome and included. To protect these kinds of rights, we are working with local Centers and Groups to
form their Governing Councils which value and represent diverse views.

As a student of the Sakyong, what reason would there be for me to stay with Shambhala?

This is a question that has been asked of us by people currently studying with the Sakyong and we feel
requires each person’s personal exploration of what the Shambhala community means to them. As a
Board, we remain committed to a Shambhala community that is open to everyone who feels a
connection to the Shambhala teachings and vision. We would hope that regardless of what that personal
connection is for each of us, people could find value and support in being in relationship with others who
share the same societal vision of collective awakening. And we could view the diversity of viewpoints and
practice paths  in our community as a strength, protecting us from fixed views and acting as a catalyst to
open our hearts even further to others. We feel that the biggest challenge for each of us in Shambhala at
this time is working with our personal projections and being respectful of everyone’s personal path. We
feel this is the work of creating an enlightened society.

Shambhala Land Centres

What do you see as the role of the Board in supporting the Land Centres?

While the Land Centres generally operate autonomously, they are an inextricable part of the Shambhala
community and the Board has maintained close connections with their Directors. The Board remains
committed to supporting Shambhala Land Centres which has historically included, and will continue to
include: advisory, financial, legal, and international program planning.

What will the relationship be between Shambhala and Land Centres and the Sakyong and the
Land Centres?

The Land Centres, with the exception of Drala Mountain Center, are a part of the legal structure of the
Shambhala organization, which includes Shambhala USA, Shambhala Canada Association, and



Shambhala Europe. As such, while the Land Centres operate mostly autonomously, it is the fiduciary
responsibility of the Board to ensure that Land Centers have the support they need to flourish and
remain viable. Our Land Centres are also the places where people go to engage in deep practice and, for
many, to connect with the teachings of our lineage. As such, they are also inextricably connected to the
lineage of the Sakyongs and to the purpose of Shambhala to welcome all students of our tradition. We
are aware that Land Centres may wish to invite the current Sakyong to teach and in these cases, we
would refer people to the information about inviting the Sakyong to teach in previous responses.

Shambhala Finances

How is Shambhala doing financially? Will you be sharing a financial update with the
community?

We invite you to access all of our financial reports here.

Most Centers are experiencing deep financial straits. Can you provide some guidance and
insight into how we can meet and overcome these challenges?

The Shambhala Board is working to provide as much support as possible for Centres and Groups to help
them through this challenging time. We are engaged in a Digital Refresh Project that will enable more
people to easily connect to Shambhala and local Centres and Groups. We are working on dynamic
programming for Shambhala Online that will not compete with local Centres and Groups, but will send
people their way. And we are developing an initiative whereby Centres and Groups will receive financial
support for processes that support healing, repair, and visioning a way forward.

https://shambhala.org/members/finance/financial-reports/

